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Tors event, which is of local and national significance, and in
turn would enhance Okehampton’s image as a visitor
centre and its links and proximity to Dartmoor.

Actions:

Use objectives and recommendations identified within the
Concept Plan and Town Design Statement to continue
discussion of the issues raised with the community,
planners and developers.

Work with Okehampton Town Design Statement Working
Group to pursue identified common objectives and
principles etc.

Use local community organisations including the Local
Community Partnership, arising from the MCTi
programme, to engage with strategic partners, local
agencies and authorities through the West Devon
Community Planning Forum as the Local Strategic
Partnership.

Ensure any future development is aware, informed and
takes account of the community’s views as evidenced within
the Okehampton Concept Plan and Town Design
Statement.

Evidence of need:

The Okehampton Concept Plan and the Okehampton
Town Design Statement Project offer strategically
important commentary and recommendations affecting
transport, traffic management, parking, public transport,
built and natural environmental impact and tourism. These
issues have been identified as important to the community
throughout the consultation phases of the MCTi
programme and feature significantly elsewhere within the
body of the MCTi Community Action Plan.

The Concept Plan has been the subject of specific public
consultation including public meetings on the 29th and 30th
October 2003 including displays at a presentation evening
on the 6th October 2003 resulting in increased interest and
support for certain of the objectives described.

The Concept Plan was commissioned by Okehampton
Town Council to produce imaginative and visionary
proposals to enhance the town of Okehampton in
response to identified need.

Influencing future development and having a stronger
community voice in planning matters is an identified need
arising from the Okehampton Concept Plan and the
consultations undertaken throughout the MCTi process. A
desired output of the Town Design Statement project is
that it will be adopted by West Devon Borough Council as
Supplementary Planning Guidance.

Identified and potential partners:

* Okehampton Town Council
* West Devon Borough Council

* Devon County Council

MCTI/ Devon Heartlands Community Development
Programme

* MCTiTown Design Statement Working Group

Indicative Project Costs:

It is not possible to provide meaningful costings as each
element, or objective will require a specific costing and
partner profile, and will be the subject of appropriate
funding applications relevant to the particular project.

An element of revenue funding will be required to maintain
the capacity of the local working groups engaged with the
issues raised and to support the community organisations
capable of co-ordinating the representation of the aims of
the project. See Devon Heartlands Community
Development Programme and Implementation Project.



Wren Arts Centre Development Project

Project Area: Community, Education,
Skills, Environment and Economic

Project Champion: Wren Arts,
Marilyn Tucker, Phil Scoble

Project Aim:

The Wren Arts Centre Development Project for

Okehampton centres on the creation of a new major public
building for Okehampton that would not only house Wren
but would also facilitate the creation of the ‘South West
Aural Arts Centre’ and act as a Signpost for other
attractions in Okehampton and the locality, complimenting
Okehampton Tourist Information Centre and Museum.

Illustration of Proposed Development

Background and Overview:

Wren is a not for profit charity based in St James Street,
Okehampton. Wren works in Villages, Towns and Cities all
over Devon and into the neighbouring counties.

Wren is lead by two teacher qualified professional
musicians backed up by a team of highly qualified musicians,
archivists and project workers Wren has grown
dramatically since its conception in 1983. The roots of
Wren grew from work undertaken collecting local Oral
History, Folk Music and Songs of national importance. This
work is still ongoing and from which a considerable and
ever growing archive has been established. Wren holds the
rights to and the archive of arguably Devon’s second most
important Son, Sabine Baring-Gould. Baring-Gould, author
of ‘Onward Christian Soldiers’ and many other hymns and
songs of national importance was born, raised and served
as a priest in Central Devon. There is considerable, and
growing interest in Baring-Gould, especially from America
and Canada. Unfortunately the archives cannot be
publicised or made open to the public due to the lack of
space.

Wren is currently based in three separate locations in the
Okehampton area. Their principal office is a small
converted two-story dwelling in St James Street. The office
is by no means ideal; it is very difficult for Wren to remain
HSE compliant and conform to the requirements of the
Disability Discrimination Act 2004.There isn’t enough space
to store any equipment at the office so two stores are
used. Due to the shortage of space some of the staff are
obliged to work from home. This combination of small,
inappropriate and detached offices and stores is not
conducive to a forward thinking and growing charity, and
leaves an inaccurate impression of the professionalism of
Wren with funders, opinion formers and the general public,
and undermines the desire for growth and diversification
with the managers and staff of the charity.

Wren has a turnover of approximately £275,000 per
annum. The charity directly employs |0 people and has a
pool of approximately 20 nationally renowned freelance
musicians who it uses regularly. As an Okehampton based
charity most of the employees come from the town its self
or the surrounding areas. Because of the nature of Wrens
‘up front delivery’ direct to the beneficiaries the charities
costs are in the main associated with staffing and the linked
administrative and employers costs. The cost of the staff,
administration and premises amount to 60% of the charities
turnover and can be shown to contribute directly to the
local economy.

Evidence of need:

Most of Wrens work however is in schools or academic
environments and with groups of people who have an
interest in making music. Its work is in line with the
Governments recently published ‘Music Manifesto’. This
manifesto says that every child (pre 16) should have the
opportunity to explore music and have access to musical
instruments. Wren also promotes community based arts
projects, often working in some of the most difficult inner
city wards and with the hardest to reach groups. This
bringing together of people has obvious benefits for the
social interaction of a community and has proved to be an
excellent way of tackling social inclusion in an innovative
way that cuts across class and cultural barriers.

The amount of people who benefited directly from the
work of the charity was in excess of 20,000 in the year
2002 - 2003, and will be greater again in 2003 - 2004. The
age range of those beneficiaries ranged from pre-school to
over 60’s although by far the largest user group was the 5-
I6 age group. Wren has much more to offer to
Okehampton and the region and this project is designed to
release that potential.

The old mill site is one of the last derelict areas of the town
and as such attracts graffiti and other forms of anti social
behaviour. It is used as a meeting place for groups of young
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people and is avoided by the majority of the general public.
The ERDF supported SUSTRANS cycle route passes
directly in front of the old mill and has already greatly
enhanced the area with a new paved way and railings beside
the Ockment River adjoining the mill road car park. This
paving is regularly ripped up and thrown in to the river
therefore requiring constant attention.

The use of the site is not new; there is a report of a mill on
the site as far back as the doomsday book. The set of
buildings is adjacent to a listed footbridge and includes a
listed Chimney, which is visible from most places in the
town.

The innovative design and location of the building lend
themselves perfectly to the purpose that Wren is
proposing. The provision of a major new public building in
the heart of the town will undoubtedly attract many
visitors. Many of the attractions of the town and
surrounding area are poorly marketed. The use of the foyer
area of the building as an information area will compliment
the TIC and museum in marketing Okehampton as a
location in which to stay and encourage visitors to explore
further.

The creation of office space and craft workshops is much
needed as the town expands and the corporate space and
meeting rooms will be of great use to the community.

Wren will benefit by being able to come together under
one roof and expand and diversify as they need. The
appropriate space will allow Wren to work with a greater
number of people and to offer a greater range of
opportunities to their clients. They will be able to make
public the archives that they have conscientiously brought
together over many years and raise the profile of the areas
rich cultural heritage in an intuitively designed purpose
made functional building incorporating the history of the
location, the chimney and river which forms the heart of
Okehampton.

Project objectives:

The creation of a new purpose built office and storage
space would allow Wren to come together under one roof,
and permit the expansion and diversification which would
in turn aid the sustainability of Wren.The building would be
designed to house the extensive archive of music and
culture including Baring-Gould held by Wren and would
make them accessible to the public.

The development of a building of architectural and historic
interest will enhance Wren’s cultural and community work
outside the building and be a shop front and a centre of
interest for visitors to the area or those with an interest in
folk tradition and music.Visitors can then be signposted to
other places of interest in the area, which to a large extent
currently remain hidden to the casual visitor.

It is planned to make corporate, workshop and conference
space would be available for hire, providing a much-needed

addition to the locations in the town where meetings can
be held. The proposed building is also designed to sit back
off the road forming a new pavement along this particularly
dangerous piece of road from the new crossing at the
lower end to the existing pavement above the bend by Old
Town Mill at the upper end.

As part of the development Wren would construct a
modern professional recording studio within the building.
The ability of Wren to record and archive folk songs of
local and regional importance will not only save the songs
from extinction but also make them available to the
community. A recording facility will further enhance Wrens
principal work, allowing schools or groups of people to
write and record their own songs. This studio could also be
offered as an outreach centre for local and national
broadcasting corporations rather than bringing an outside
broadcast unit to the area and would greatly enhance the
profile of the town.

The site identified is the OId Mill in Mill Road,
Okehampton. The OIld Mill Site is situated just off the
centre of Okehampton between mill street car park and
Okehampton College. Currently owned by West Devon
Borough Council it is in a stable but derelict state. The
buildings are principally of an early nineteenth century style
and are under corrugated iron roofing. The buildings and
the courtyard area are now fenced off and are becoming
overgrown. The buildings are economically inactive,
unattractive and detrimental to the economy and
appearance of the Town.They are attracting vandalism and
antisocial behaviour and are in need of renovation.

Actions:

It is proposed that with the assistance of local strategic
partners including West Devon Borough Council, the
MCTi/Devon Heartlands Community Development
Programme, the North Tawton Development Trust and
others including the charitable sector, the Old Mill buildings
be brought back into use as a major new public building for
the benefit of the local community and economy. (West
Devon Borough Council have indicated that they may be
prepared to either give the freehold outright to the
successful bidder or make a long lease including potentially
a peppercorn rent scenario to allow the buildings to be
renovated and release them (WDBC) from the obligation
of the safe upkeep of the property.)

Final decisions concerning any re-development will require
careful consideration of the approach to be adopted as
there are several different options from renovation to a
complete demolition and re-build. The cost of the
refurbishment / rebuild will be in the region of £2m. This
will facilitate the construction of purpose built low
maintenance offices, publicly accessible archives, corporate
rooms and craft workshops, which would include the latest
in energy saving technology. (WDBC'’s proposed terms of
disposal of the property would mean that there would be
little or no ground rent or lease and no mortgage. With an



appropriate build which was fit for purpose there would be
little challenge in finding tenants for the space not used
directly by Wren.Wren are currently paying for their office
and storage space therefore will have no difficulty building-
in the maintenance of the building into the fundraising
strategy; the rent from other tenanted units and occasional
room and space hire will make the building completely self
sufficient and sustaining.)

An early action has been to carry out a feasibility study this
has shown that there is enough area to accommodate all
that Wren plan to do. It has also pointed out the benefits of
the location such as its excellent access from all directions
because of the new A30 trunk road and its proximity to the
Mill Street car park.

Raising the necessary funding for the estimated cost of the
project in total using an industry standard cost per square
metre is £2m will undoubtedly be a challenge and a strong
partnership including a capital appeal steering group will
need to be further developed. Wren has been in dialogue
with several funding bodies including Government Office
for the South West who have expressed an interest in the
project.

Continuing to work with local authorities and other
partner agencies will be a continuing priority action. In this
regard representations and presentations have been made
to West Devon Borough Council throughout the process of
developing these plans.WWDBC is now reviewing its options
for disposal of the site and a decision is expected soon.As
soon as the situation is known Wren will be able to
proceed with the establishment of the capital appeal group
and enter discussion more fully with potential funders.

It is important to point out that the Wren proposal does
not take up the full site and does leave opportunities for
further development.

Illustration of Proposed Development

Outcomes of Project

There are many community benefits from the Wren
proposal, from the aesthetic improvement to the area and
the reclaiming of the space for the community to the
provision of space for rural craft workshops and offices for
small local businesses. In providing access to the archives
further interest can be generated in Baring-Gould through
marketing and advertising thereby increasing the number of
visitors from outside the area and abroad. This will

undoubtedly increase bed nights in Okehampton and
contribute significantly to the economy of the Town.

The proposed craft workshops could also allow for Visiting
artists and exhibitions to come to the Town raising its
cultural identity and again contributing to the local
economy and increasing bed nights in the town.

An approach will be made to Okehampton College, who's
premises are on the other side of mill road, to explore
whether they would be interested in using some of the
space and potentially incorporating Wren in their music
curriculum.

Indicative Costings:

The total project cost, using an industry standard cost per
square metre would be in the region of £2m

Identified and Potential Partners:
¢ Government Office of the South West

* The South West Regional Development Agency
* Devon County Council

* Devon County Council Reinvestment Service

* West Devon Borough Council

* Okehampton Town Council

* National Lottery

* Objective 2

* South West Arts.
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Heritage Centre Development Project

Project Area: Economy/ Tourism and
Culture/ Skills and Education

‘Project-Link’ This project offers links with the Green
Tourism Project and the Dartmoor Railway Project
providing strategic advantage, for example it is not

dependent upon, but supports the other project objectives
to achieve added value.

Project Champion: West of England
Transport Trust.

Architectural Impression

Project Aim:

Economic Impact:

This project has the capability for significant economic
impact through job creation, provision of traditional skills
training and income generation.

The Heritage Centre would also derive income from
entrance fees to the Display and Interpretation facilities, but
also from the Training, Education and Lecture Facilities,
Workshops, Business Space and Commercially Valuable
Storage Areas.

Cultural Impact:

The project proposes the creation of facilities for the
preservation and public access to a Local Heritage of
Historic Vehicles and Artefacts associated with the regions
Transport, Industrial and Agricultural history and its
interpretation.

Project Objectives:

The project seeks the development of a centre for Heritage
Tourism in which the activities described contribute to the
economic regeneration, appreciation and preservation of
the regions assets, heritage and skills base.

The proposal also provides an education, skills and training
link with local schools and colleges offering vocational
training opportunities and curricular support.

The project aims to address the proven need for a Heritage
Centre, as demonstrated by the increasing popularity of
Vintage Vehicle Open Days and other Heritage based
attractions, which bring enthusiasts to the area from across
Britain. This proposal is designed to complement and
support existing visitor attractions providing connectivity
and strategic linkage between the existing and developing
providers in a fully inclusive and sustainable manner.

Actions:

* |dentify potential Development Partners to ensure the
greatest strategic value

* Commission Design Consultants to provide a schematic
illustration of the visitor/ interpretation centre, storage/
display areas and workshops etc.

* |dentify a suitable location for the facility
* Develop Business Plan

* Obtain Planning Consents

* Secure Final Funding

¢ Commission Build Phase.

Project in Outline

The Main Building: Visitor Interpretation and Lecture
Complex:

* A central main building incorporating a visitor reception
area and information point (this will be the point of
admission to the site for visitors)

* An exhibition area that will allow the display of artifacts,
some of the photographs, on a rotating themed basis,
and some of the vehicle exhibits, i.e. Historic and
Heritage Vehicles, Passenger Cars, Agricultural
Implements, and other Heritage related items

* A shop possibly managed by franchise for income
generation

* A coffee shop for refreshments and light meals possibly
franchised for income generation

¢ A lecture theatre/ conference room also as a ‘for hire
space’ to support income generation

¢ An archive store, for literature and written information,
film and photographs etc.

¢ An administration office, and small store
¢ Toilets facilities for visitors.

This building will provide the main display space. However



experience in this subject area confirms that much of the
visitor interest will be directed at the items under
restoration and in storage. Therefore it is proposed to
make access to the main storage areas accessible to the
public under appropriate controlled conditions. The Nation
Railway Museum at York provides an excellent example of
this, in that the public have the ability to view stored items
adjacent to the main display halls and safely view
restoration work in progress.

Storage/ Display and Workspace Buildings

The storage and workspace buildings do not have to be
built to full museum standards and need to be the same
basic standard that would be applied to a modern industrial
building. Visitors will be routed through the reception area
of the main building, through the main exhibition hall and
then into the main storage/ display building by a secure
route. Public viewing of restoration and workshop space
will be so organised as to take full account of Health and
Safety requirements and will provide the following:

* Storage Building: Providing an area where vehicles
awaiting restoration are stored. There will restricted
public access to this area although providing an
opportunity for the public to see the items in storage.

* Workspace Building: Providing workshop areas for
items undergoing restoration and for conducting training
and skills development activities.Viewing by the public
will be made possible by glass division panels, or where
appropriate from an elevated gallery.

Both storage and workspace facilities have
considerable potential as income generators and
address an identified need.

Display Workshops and Skills Training
Centres:

It is envisaged that the workshop areas will be separated by
barriers or glass viewing panels to prevent visitors walking
through, but from previous experience, visitors have a great
deal of interest in seeing work actually being carried out
and we wish to encourage this. The provision of designated
gangways and secure areas for vehicle storage, etc, will also
greatly add to the visitor experience.

Visitors like to see and be involved with activities. It is
intended, therefore, to show people how restoration work
is carried out, the skills that are needed, and encourage
visitors to ask questions.

The workspace is likely to include
provision for the following Skills Training
activities:

* Vehicle Restoration. (all aspects)

* Mechanical Repairs

* Metal Fabrication and Woodwork

* Painting, Re-finishing and Upholstery.

It is worth noting that these activities form the basis of
much needed vocational and heritage skills and align with

and would supplement local educational curriculum.

Interactive Facility:

Training, skills and education:

In addition to provide real Training, Skills and Education
opportunities it is also intended to offer guided tours of the
site and hold interactive sessions. This will be particularly
relevant to the education and skills development aspect of

the project and allows for questioning and dialogue with
the enthusiasts who are restoring and operating the
vehicles and other exhibits.

Job Creation and development:

The project will also support new direct and indirect

employment opportunities and possible areas for local
diversification. Not least it will provide opportunities for

the establishment of a forum for the exchange of life

experience and skills relevant to the people of the area and
in particular those of the older generation.

Locally relevant and culturally important:

The project will also provide a much-needed opportunity
to support other local groups, preservation societies and

enthusiasts who can present aspects of life and popular
experience not currently catered for in a cohesive way.

Indicative Costings:

* Anticipated cost of providing a schematic illustration of
the visitor/ interpretation centre, storage/ display areas
and workshops etc. c. £1,000.00

* Feasibility Study assessing customer numbers, income
stream, partner contributions in kind, overhead and
operating costs for a five year period: c. £6,000.00

* Cost of developing Business Plan c. £5,000.00

» Costs associated with obtaining planning consent c.
£1,500.00

 Anticipated cost of suitable land acquisition c.
£50,000.00 to £150,000.00 depending on location, land
prices at time of purchase and scale of development

* Provisional basic building costs c. £250.00 per Square
Meter

» Capital acquisitions (not available at this stage)

* Annual revenue costs. Subject to Feasibility and Business
Plan, not available at this stage.
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Identified and Potential Partners/ Funding
Bodies:

* West of England Transport Society

* The North Tawton Development Trust

* Dartmoor Railway

* Devon County Council

* West Devon Borough Council

* South West Tourism

* Local Accommodation and Attraction providers
* Network of Tourist Information Providers
* The Government Office of the South West
* The National Lottery Heritage Fund

* The Big Lottery

* PRISM (Science Museum)

» Other Appropriate Grant Making Bodies.
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Green Tourism Project

Project Area: Economic / Tourism/
Culture/ Environment

‘Project-Linl¢ This project offers links with the Heritage
Centre Project and the Dartmoor Railway
Development Project and other tourist attractions
throughout the area providing strategic advantage, for
example it is not dependent upon, but supports other
project objectives to achieve added value.

Project Champion: The North
Tawton Development Trust

Historic Busses Providing Tourist Transport

Project Aim:

The project aims to promote tourism to the immediate and
neighbouring areas by using environmentally sound
approaches to the management of increased visitor
numbers by offering a range of alternatives to the use of
cars.

The Project further enhances visitor experiences by linking
with local and networked accommodation providers,
national and international tourism and transport operators
including the Dartmoor Railway, so that the attractions of
the area can be marketed to visitors seeking a car-free
heritage experience.

Project Vision/ Description

This innovative project addresses the promotion of
managed tourism and visitor numbers by offering
alternative and innovative solutions to the use of private
cars. It advocates the introduction and development of
methods of local car-free transport by encouraging
alternatives such as the use of historic busses and coaches
and trains to access some of the areas most visited sites.

The project also seeks to provide connections and
transfers for inward visitor between accommodation
providers, the areas and attractions visitors may wish to
visit. The project will enable a totally car free visitor
experience as an attractive alternative to the use of the car.

By using Historic Busses, Motor Coaches and Trains the
visitor experience is uniquely enhanced giving added value
and interest at the same time addressing car journey
reduction, reducing negative environmental impact, and
fostering a unique selling point to attract visitors.

e
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Project Objectives and Actions:

* Formalise links with local providers of Historic Vehicles,
Busses, Coaches and Railways to establish a package of
locally integrated visitor transport based on providing a
car-free visitor experience.

* Establish a network of accommodation and attraction
providers as partners capable of supporting the car-free
experience

* Produce Business Plan and secure initial phase funding

* Integrate with other initiatives to achieve the maximum
strategic advantage; for example: The Devon Heartlands
Heritage and Skills Centre Project, The Dartmoor
Railway Development Project, WREN Arts Centre
Project, Tourist Information, South West Tourism, Devon
County Council Tourism ,VWest Devon Borough Council
and other local partners

* Engage with partners to market the concept and export
project to other communities.

Evidence of Need:

This concept of car-free tourism is already receiving
considerable support as illustrated by the following extract
from Devon County Councils Regeneration Role and
Action Programme 2004 highlighting its Sustainable
Transport strategy in respect of Okehampton Station and
access to Dartmoor and the surrounding areas.

During the 1990s, Devon County Council had been
successful in developing a sustainable and integrated
transport network of bus and train services linking the
urban areas of Devon with the Dartmoor National Park
and its adjoining areas. This network, which had been
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promoted against the background of the Dartmoor TPP
Package, recognised the national and indeed international
value of the National Park’s environment. It had as a key aim
encouraging those who have a car to visit Dartmoor by
public transport as well as making Dartmoor accessible to
those without their own transport.

A major new initiative in 1997 was the reopening of

Okehampton Station and the reinstatement of a Summer
Sunday train service between Exeter and Okehampton.This
had a significant effect on increasing visitors to Dartmoor
without increasing traffic levels.

The reopening of Okehampton Station and other
sustainable transport initiatives on Dartmoor were carried
forward in the context of the Dartmoor Traffic
Management Strategy. The Strategy has been implemented
and was updated to reflect the objectives of the Devon
Travel and Transport Plan.

Key Issues were identified in Devon County Council’s
report Access to Dartmoor National Park and Surrounding
Countryside by Public Transport (November 1998). The
future of rural bus services in areas like Dartmoor once the
Government’s three- year Rural Bus Grant initiative comes
to an end in 2000 was also relevant.

Good Practice

* The Okehampton Station project is making a primary
contribution to the community and economic
regeneration of Okehampton and its surrounding area

* The opening of Okehampton Station in 1997 has meant
that it can provide a significant intermodal link to the
programme of enhanced rural bus services which Devon
County Council is promoting through the government’s
Rural Bus Grant

* The project complements specific innovations such the
opening of the Okehampton Youth Hostel in former
station buildings, the Okehampton link to National Cycle
Route 27 which runs from llfracombe to Plymouth, and
Devon County Council’s unique Bike Bus service

* Devon County Council in partnership with the
Dartmoor National Park Authority and other
organisations published a colour map guide to
sustainable travel in the Okehampton area. This guide
map was a pilot for others covering other areas of
Devon.

Source: Devon County Councils Regeneration Role and Action
programme July 2004, Appendix 1 Sec 9.

Project Outcomes:

* Increased income generated for the area through
managed tourism

* Creation of direct and indirect employment

* Supports all attractions, including new and existing
tourist venues

* Enhances the area as a tourist destination by offering a
Unique Selling Point

* Address the need to reduce car journeys within the area

* Address environmental impact. ( LPG conversions to
vehicles possible)

» Offers further added value when operated in tandem
with the Heritage Centre Proposals.

Indicative Costings:

* Phase One 2005: Initial funding to undertake feasibility
study to provide further evidence of visitor numbers,
income stream and customer base. Estimate £3,000.00

* Phase Two 2005/6: Develop Business Plan for stand alone
provision and if integrated within the Heritage Centre
proposals. Estimate £ 5,000.00

¢ Phase Three 2006 Undertake fleet LPG conversions,
implement schedules, contracts and services.An estimate
of annual running costs not possible at this stage as it
will depend on size of fleet and nature of partnerships
and contracts. It is important to note that individual
contracts and Green Tourism Transport Operations will
be undertaken throughout all phases as limited services
are currently available.

Identified and Potential Partners/ Funding
Bodies:

* West of England Transport Society

* The North Tawton Development Trust

* Dartmoor Railway

* Devon County Council

* West Devon Borough Council

* South West Tourism

* Local Accommodation and Attraction providers
* Network of Tourist Information Providers
* The Government Office of the South West
* The National Lottery Heritage Fund

* Other Appropriate Grant Making Bodies



Dartmoor Railway Development Project

Project Area: Economy/ Tourism and
Transport

Project Champion: John Love

‘Project-Link’ This project offers links with the Green
Tourism Project and Heritage Centre Project providing
strategic advantage, for example it is not dependent upon,
but supports the other project objectives to achieve added
value.

Okehampton Station Photo John Love

Project Aim:

The aim of this project is to develop the Dartmoor Railway
currently connecting Okehampton and Exeter to provide
additional services, enhance and support Tourism to the
area and develop the railways potential as commuter
transport. The project also aims to provide a new station
and car parking facilities at Okehampton East, a new station
and passing loop at North Tawton and up-dated station
parking and rail interchange at Yeoford station.

Photo John Love

Objectives and Actions:

Phase | 2004/5

Secure the necessary funding for a feasibility study to
include:

a) A market demand study for the provision of regular
services and support for Tourism

b)A detailed engineering survey and preparation of plans
for Okehampton Parkway and stations at North Tawton
to be used to support the Railways Development
Projects detailed in Phases 2 and 3.

Phase 2 2005 - Onwards

This phase of the development programme is the provision
of a New Station at Okehampton Parkway and North
Tawton station. This will act as an important base for
cyclists and walkers and support a future commuter service
to Exeter.

Phase 3 2005/6 - Onwards

This phase may follow or be undertaken in parallel to Phase
2 and will seek to develop a rail service interchange at
Yeoford Junction. This is where the Okehampton and Wales
and West Tarka lines meet. A service interchange at Yeoford
Junction therefore has considerable potential to unlock
route flexibility and widen the area for potential services
across the region and beyond.

Photo John Love
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Evidence of Need / Support and
Consultation:

The Railway Development Programme has attracted
considerable support form local and regional agencies and
partners, environmental and transport groups, tourism
providers and the community at large. The community have
indicated their support for the development programme
with a three thousand signature petition in support of the
Station at Okehampton Parkway.

Formal support and letters of confirmation have been
provided by; Okehampton Town Council, West Devon
Borough Council, Devon and Cornwall County Councils,
The North Tawton Development Trust and many members
of Authorities, Agencies and Groups outside the region.

Devon County Council have provided valuable support for
the development and maintenance of Okehampton Station
to date. However, any future development will see a
potential for the integration of rail services capable of
incorporation within the Local Transport Plan.This will also
significantly contribute towards the realisation of the Green
Transport and tourism goals evidenced elsewhere within
the Okehampton Area Community Action Plan.

The Dartmoor Railway Development Project will have a
positive impact on the management of localised tourist
traffic. In addition to the contribution to Green Tourism as
detailed above, the railway development project advocates
opening new and redundant stations including linkages to
the Tarka Line at Yeoford Junction.

Devon County Councils Local Transport Plan 2001-2006
states that “The County Council supports the development

of an intermodal freight terminal at Exeter, and local freight
facilities at other locations including Barnstaple,
Okehampton and Heathfield (Near Newton Abbot).” Also,
the County Headline Target Performance Indicator, Target
I3 is;“To increase the range and frequency of train services
available to Devon’s residents and visitors.” The aims of the
Project are therefore consistent with the strategic
objectives of major partners.

Indicative Costings:

Phase |: Study and plans £20,000.00.

Phase 2: Cost of Okehampton East approx £45,000.00
plus land and parking area. Cost of North Tawton
Station unknown as there is leveling work as well
as loop, signalling to investigate.

Phase 3: Cost of Yeoford. Not yet known.

Identified and Potential Partners/
Funding Bodies:

I.Devon County Council

2. West Devon B.C. *
3.Dartmoor National Park *
4.Central Government
5.Rail Operating Bodies

6.The Countryside Agency

* WDBC and Dartmoor National Park have agreed funding
support totalling £9,000.00 will be available for future draw-
down, or match funding requirements.




Ockment Children and Family Centre Project

Project Area: Community, Inclusion,
Child and Family, Education and
Learning

Project Champion:
Lindsey Svensson/Judy Pride

Project Aim:

This project seeks to provide a comprehensive childcare
service for families affording access to local services and
information, ‘“healthy living” activities and training
opportunities.

Project Objectives:

The project will provide childcare places for up to 16
children, facilitate courses covering a wide range of life skills
for parents and carers (possibly including childcare to NVQ
level 2) and offer ITC training including accredited courses.

The project will be achieved by creating

* New créche facility in the Ockment Centre
Summer 2005

* A kitchen suitable for education/training
Summer 2005

* Providing ITC courses
Sept 2005

* Providing training rooms for a range of life skills
Sept 2005.

The Ockment Centre is working in partnership with the
Mid Devon PCT and 0-14 Plus to develop this project and
anticipates that as the project progresses, more partners
will be included to deliver the life skill training (possible
partners include Okehampton Community Education,
West-Den, & Homestart).

Actions:

| Obtain detailed costs for capital work required, and
apply for “change of use” for existing building if required.

2 Secure funding to create new créche, kitchen and
useable training rooms.

3 Develop partnerships further.

4 Develop programme of training/learning opportunities.

Outcomes of Project

The project will provide 16 new childcare places catering
for children from 0 to 5yrs. This will provide parents and
carers with the opportunity to

* Enrole in a range of learning activities which may include
(details of these are still to be confirmed)

* Healthy Cooking

* Home Budgeting and Money Management
* Parenting Skills

* Basic Literacy and Numeracy

* Sports Activities

* Basic First Aid

* Food Hygiene

* ITC courses

* A range of practical skill courses

* Access information about benefits etc from providers
such as CAB and the Welfare Benefits Service.

The opportunity to take part in this range of training, will
enable parents and carers to Improve their chances of paid
employment by improving and updating skills Contribute to
and encourage the healthy lifestyle of the family Improve
their parenting skills.

Project Summary

Okehampton has a growing population and is predicted to
rise to 6717 by 2006. In West Devon according to census
data, the population rose 6.3% between 1991 & 2001.The
IMD scores put Okehampton in the top quartile for Child
Poverty and Education and this project seeks to contribute
to the work of addressing these issues.

Data.

Breakdown of Child population in

Okehampton
Children aged 0-2 years 242
Children aged 3-4.5 years 114
Children aged 4.5-14 years (up to 16 755
with Special Needs)
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Child Care for under-threes

* There are 2 day nurseries and 10 childminders providing
64 places for under-threes (26.45%)

» Devon’s target for 2003-04 is 26.62%.

Wraparound Care

* There are 2 day nurseries providing 36 wraparound
places for 3-4.5 year olds in Early Education

* There are 2 approved childminders providing | Early
Education place for 3-4.5 year olds

* This creates a total of 37 places (32.46%)
» Devon’s target for 2003-04 is 21.00%.

Early Education

* There are 2 day nurseries, | maintained nursery, | pre-
school playgroup and 2 approved childminders providing
146 early education places (128.07%)

* Devon’s target for 2003-04 is 100% for early education
places.

Out of School Care

* There are 10 childminders and | day nursery providing
year-round out-of-school childcare

* Total out-of-school provision is 29 places
* 6 all year

* 23 childminding places

* This creates a total of 3.84% provision

* Devon’s target for 2003-04 is 11.06%.

The collected data indicates that there is sufficient early
education provision and wraparound places in
Okehampton. There is a shortfall in childcare for the
under-threes and very little out-of-school care.

Existing provision

Currently Okehampton has two day nurseries providing
places for the under-threes:

Stepping Stones Day Nursery (Okehampton)
Toad Hall Day Nursery (Okehampton)

The Ockment Centre already has the staff to run the new
créche and will build on its excellent reputation for quality
childcare. The Centre Manager, who has proven
management skills and has experience in delivering several
major funded projects, will management of the project.

The Ockment Centre has a track record of working in
partnership to deliver projects, it is centrally located and
access to the Centre meets all current legislation.

Indicative Costings:
Upgrading and adaptation of building to

create new créche £24,000
Building new kitchen or £30,000
Upgrading existing kitchen £11,000

Identified and Potential Partners/
Funding Bodies:

I.Zero 14 Plus has capital fund to support the provision of
new child care places and is already a partner.

2.Mid Devon PCT is a partner in the development of the
project.

3.Expression of Interest submitted to Rural Renaissance
for funding.

4. Nationwide Foundation - Potential source of funds.

5.Support from the Devon Re-investment Service
available.

6.Potential partners include Okehampton Community
Education and other training partners.



Chagford Sports Hall Project

At Chagford C. E. Primary School

Project Area: Community, Education,
Culture

Project Champion:
Dr. Swana L. Hardy,
hardyatgidleigh@compuserve.com

Project Aim:

To maximise the benefits and opportunities arising from the
re-development of the premises and campus of Chagford
Primary School, to provide a multi purpose sports hall
complex to better serve the needs of Chagford and the
surrounding villages for sports, team and group activities.

Project Vision / Description

In order that the provision of a new Sports Hall might be
included within the proposed refurbishment programme
for the school, the school Governors convened a working
group to drive the refurbishment programme forward and
include plans for the provision of a new Sports Hall
Complex. In November 2003, the school opted for a ‘five
phase plan’ of refurbishment to the buildings allowing the
school to provide the educational gaols of the 2Ist century
and offer a better provision of all weather Sports Facilities
for the benefit of the school and to meet the needs of the
local community.

The Plan was presented by the LEA Capital Strategy Officer
and a local Architect illustrating that the five phases
stretched over a number of years. The plans are primarily
dependant on the availability of capital funding from the
LEA. The core building of the school has its origins in the
1930’s and has some architectural merit which the
governors wish to preserve. However the need for
refurbishment is clear, as the adjoining temporary
structures are of poor quality. The east wing, formerly
housing adult education facilities, has recently been repaired
and made ‘wind and weather’ safe. It now houses the pre-
school and additional classrooms. An old HORSA hut was
demolished in the summer of 2003.

Project Objectives:

The first phase of refurbishment will include work on the
Sports Hall that will project at a right angle from the front
of the main building, replacing the existing temporary
structures. A kitchen will be relocated to the rear of the
southern elevation of the building.

Statutory funding restrictions determine the square meters
of floor space to be provided by the LEA. However, it is the
intention of the Governors to extend the dimensions so
that the hall can serve the needs of Chagford and the
surrounding villages. The LEA fully agrees to the proposal
for co-funding to enable a full and varied use of the hall.

Evidence of Need:

The case for more sports and activities for all ages is widely
acknowledged. Also, there is little to do and there are few
facilities of interest for the youngsters in rural areas. The
wet weather makes regular outdoor sports activity very
sporadic, especially in winter. The hall would provide the
venue for: basketball, five a-side-football, badminton, tennis
(the Tennis Club has outside courts only) and other team
sports.

Although there are other facilities for community use in
Chagford a Sports Hall would not be in competition with
them; Endecott House offers a small hall with a kitchen
facility suitable for small art exhibitions, club meetings,
coffee mornings etc. The Jubilee Hall (Village Hall) provides
space for art fairs, flea and antique markets, performances
and meetings etc. Line dancing and badminton have
sometimes been offered. The Recreation Trust has its Club
House at the cricket field, but offers no indoor team sports
facility.

Actions:

* In January 2004 the School Governors called for an
urgent meeting with the architect and the LEA project
manager to arrive at detailed plans for the hall and a
realistic estimate of the cost

* A detailed specification of works and detailed costings
need to be available to support any grant applications
and is identified as a preliminary action within phase one

* A declaration of intent has been lodged with Sport
England including the proposal for a multi purpose
sports complex, co-funded by the LEA and outside
agencies

* The proposal should be included within the Market and
Coastal Towns Initiative Community Action Plan for the
Chagford area to help identify other potential funding
partners.
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Sampford Courtenay Village Hall

Improvement Project

Project Area: Community, Inclusion ,
Culture and Heritage

Project Champion: John Askew

Project Aim:

The aim of this project is the refurbishment and extension
of the village hall, which is the largest community meeting
place in Sampford Courtenay Parish.

Sampford Courtenay Village Hall Photo John Askew

Project Summary and Background:

Sampford Courtenay parish is a large rural parish of
3350ha, lying close to the northern fringes of Dartmoor.
The community of 528 inhabitants is partly clustered in the
village and a few isolated hamlets but many people live in
fairly isolated agricultural situations. The village has a pub
and sub-post office but lacks a shop. The village hall
provides the only meeting place of sufficient size in the
parish to cater for events such as dances, bingo, annual
flower & produce show, whist drives etc. There is a good
community spirit and Sampford Courtenay was highly
successful in Britain in Bloom competitions in recent years.
It is essential that the village hall continues to provide a
focal point for a wide range of activities but current
standards of comfort are minimal and fail mostly to
measure up to modern expectations.

The hall was built in the 1880s and is the former village
school. The exterior, mainly stone-clad, is virtually
unchanged while the interior of the building has undergone
little modernisation apart from the addition of toilets and a
small, poorly constructed, kitchen. The main hall has high
ceilings and large windows on all four sides. There is a small
meeting room. Heating is provided by overhead electric
radiant heaters. Insulation of the roof and walls appears to
be non-existent. No provision has been made for disabled
persons.

Project Objectives:
The project seeks to achieve the following:-
| The stone walls and chimneys to be re-pointed.

2 The existing roof areas to be re-slated and insulated;
ridge tiles to be re-fixed.

3 The worn flooring in the main hall to be replaced.
4 The existing windows to be repaired.

5 The kitchen to be demolished and a kitchen/bar
extension to be constructed.

6 A disabled toilet to be constructed.
7 The committee/meeting room to be extended.

8 Heating, lighting and insulation of existing interior areas
to be upgraded.

9 Provision of facilities throughout for disabled persons
including those with visual impairment. Facilities to
include level access platform and parking area for
wheelchair users, signage, handrails etc.

Actions:

| Secure external funding through the Market and Coastal
Towns Initiative.

2 Continue fund-raising activities to provide match
funding.

||1|

Proposed Floor Plan



Outcomes of Project:

| Urgent repairs to the fabric of the building, the full cost
of which is unattainable through the efforts of the
trustees of Sampford Courtenay Village Hall ( a
registered charity), will have been carried out. The
building, although not listed, is a fine example of a
Victorian school and stands in a prominent, elevated
position overlooking the conservation village. It is well
worth preserving such a building of considerable
character.

2 The existing kitchen will have been replaced by a new
kitchen incorporating up-to-date levels of hygiene and
safety, which will enable the village hall management
committee to attract increased use of the hall by
existing and new hirers for wedding receptions, group
lunches etc.

3 The extension of the small meeting room, together with
improved standards of heating and lighting, will provide
facilities all-year round for social and educational
activities such as computer training, yoga, language
classes, DIY tuition etc. The Parish Survey 2004 has
indicated a strong demand for such facilities.

4 The requirements of the new legislation on disabled
access and provision of facilities will have been met.

Indicative Costings:

| £181,500 plus VAT this is the average of three budget
costings received from building contractors interested in
tendering for the work. Breakdown costs are, on
average, as follows:-

Kitchen, bar, disabled toilet, corridors:

construction of extension £75,000
Main roof including insulation £34,000
Repointing chimneys and external walls £12,000
Floor boarding to main hall £10,000
Electrical/plumbing/heating £15,000
Foul drainage £5,000
Windows £5,000
Other works £25,500

2 £220 Planning application fee.

3 Project Manager’s services @ 5% to 10% of building
costs.

Identified and Potential Partners/ Funding
Bodies:

I.£1000 grant received from EX20 lottery.

2.Village Hall Management Committee volunteers will
provide benefit in kind e.g. decoration.

3.Village Hall has accumulated reserves of approx £5000
towards this project.
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The Okehampton Special Education Needs

Support Group Project

MCTi Quick Win Foundation Project

Project Area: Community/ Education

Project Champions: Charles
Pulteney, Susan MacRow-Hill

Project description:

Summary Description:

West Devon’s Okehampton Ward has been identified as
having the highest level of child deprivation in the Borough.
2001 data for Okehampton Primary School stated that 30%
of pupils were included on the Special Educational Needs
(SEN) Register. The project will enable Okehampton SEN
Parents to set up a group to concentrate on developing
their skills to: get to grips with the new Code of Practice,
and fulfil their parental responsibilities; improve
communication with schools, LEA, and health and social
services; and promote the adoption of appropriate
procedures that enhance the provision of services for
parents and carers of SEN children. Further to provide a
case study to enable SEN children needs to be met in a
more effective manner. Social exclusion was identified in the
report as a key issue within the Okehampton MCTi Area.
The funding will enable a dedicated group to begin to
address these problems.

Aims and Objectives:

.Establishment of a “prototype” SEN support group in
Okehampton, exploring the development of an “ideal
model” which would be appropriate for other localities
to consider adopting.

2. An identification of the resources necessary to achieve
the following objectives, as well as any possible sources
of funding.

3. Preparation of a “road map” illustrating the key stages at
which parents/carers of a SEN child can expect to
interact with statutory authorities to facilitate more
effective use of resources and access to people
responsible for delivering those resources.

4.Preparation of a “story book” of SEN parent and
children experiences with the objectives of breaking
down the current sense of isolation that many families
feel creating a resource that may help to raise a greater
awareness of SEN on the part of the wider community
and encourage the exchange of information between
parents/carers in order to work together more
effectively.

5.Preparation of a guide to the key responsibilities of SEN
parents, and advice on how best to exercise them.

6.Preparation of a guide to the key rights to which SEN
parents/carers and SEN children or adults are entitled.

7.Preparation of a guide to overcoming the principal
obstacles which SEN parents/carers are likely to
encounter when exercising their rights.

8.Exploration of the effectiveness of the way in which the
Okehampton MCT] area schools are able to detect
children who have “learning difficulties”, by working in
partnership with Governing Bodies.

9.Exploration of the extent to which the Okehampton
MCTI area schools are successful in supporting parents
of children with “learning difficulties”, and in helping
them to overcome them, by working in partnership with
Governing Bodies.

Project Location:

Okehampton in the first instance, although there is
considerable potential for the Steering Group to consider
setting up a Theme Group to explore the development of
the model across all 3 localities, whilst at the same time
ensuring that other Theme Groups always consider the
implications of their decisions for SEN.

Need for the Project:

This project will be a key component of the general
objective of decreasing child poverty deprivation in the
Okehampton ward (the highest in West Devon), and in the
3 localities in general. Social exclusion was identified in the
consultant’s report as the key issue within the Okehampton
MCTI area.

Key Benefits of the Project to the
Okehampton MCTi Area:

The main outcome of the project will be a move towards a
greater inclusion of SEN parents and their families within
mainstream society. The principal impact is likely to be a
significant improvement in academic achievement on the
part of children with learning difficulties. The results are
likely to be of considerable benefit to society, the
environment and the economy.

Who or what organisation will manage
the Project:

The project will be managed in the initial stages by Susan
MacRow-Hill and Charles Pulteney. Given the emphasis on

parents exercising their rights and responsibilities, it is
hoped that similar groups in the locality will be able to



manage themselves. It is hoped that administration can be
carried out by the North Tawton Development Trust or
other appropriate body/ies.

Additional Background:

(Providing context for the Special Educational
Needs Support Group project.)

The following matters were considered by the SEN project
group at their meeting of the 25th February 2003 and
communicated in writing to the Development Worker in
Mid Devon for Parent Partnership Services as issues
meriting attention.

a) What processes do schools use to confirm that their
SEN and Bullying policies are achieving their objectives,
given that there does not appear to be any forum that
allows parents (i.e. the consumers) to provide direct,
immediate and constructive feedback so that problems
can be properly identified and solved?

b)Some of the SEN homework that is set for SEN children
is ambiguous, poorly designed and set to impossible
deadlines. Teachers seem to be unable to reflect for a
few moments before setting the work, to ask themselves
if a SEN child or a parent is going to be able to make
sense of the task. This leads to a very damaging situation
in which a child can convince him/herself that he/she is
incompetent. Parents also feel very inadequate because
they are helpless to assist their children. Could the panel
suggest ways in which this problem can be overcome
through, for example, setting up a SEN homework club,
providing appropriate material for home study, or by
suggesting to schools to consider asking teachers to
review their methods; paying particular attention to
differentiation.

c) At present, the system seems to rely on parents
continually having to contact the schools asking for
appropriate action laid out in their child’s IEP to be
taken. It is not at all clear to what extent class teachers
are monitored by SENCOs to ensure that the advice
laid out in IEPs is followed. Regrettably, it does seem that
IEPs are not drawn up and monitored in accordance
with the guidance in the Code of Practice. Could the
panel explain what parents can expect to happen in the
classroom setting?

d)What advice can the panel give to those parents who
are caught in a double bind because on the one hand
they feel guilty about being seen to be asking for too
much for their child, when negotiating the content of
their IEP, while on the other hand they know that the
IEP does not meet their child’s needs? At the very least,
such cases require regular communication between
parents, SENCO and teaching staff.

e)What procedures are in place to ensure that the needs
(in the widest meaning of the word) of SEN children are
discussed well in advance of their departure from school
especially given the ever-increasing pressure placed on
carers!?

f) What is the relationship between SEN provision in
schools, the LEA and the JAT? There does seem to be a
need to ensure that there is consistency and liaison
between all four services, and this does not seem to be
taking place at present. For example, if the LEA refuses
to provide a statement for a child, are the consequences
for the family taken into account by the health and social
services!?

g)How can support for SEN children who are not failing
academically, but who are underachieving be enhanced?
At present, it would seem that schools are unwilling to
provide such support (which may well simply require a
change in attitude towards SEN children and their
parents, through appropriate staff training) arguing that
all available resources should be invested in SEN children
suffering from more serious problems.

Outcomes:

The provision of Special Education Needs services need to
meet the needs of the children and address the particular
fit of those services on the whole family.

There needs to be open and ongoing dialogue between
SEN service providers, practitioners and the families.

The issues identified at a) to g) above need to be the
subject of further discussion.

Consideration should be given to the setting up of
the following forums:

a) A regular school forum to facilitate face-to-face
discussion of issues as and when they arise so
that they do not become major issues.

b) Open representation of SEN children and
parents rather than the current system of the
appointment of representatives by third parties.

c) Web based question and answer support for
SEN parents and carers.

The SEN project has identified the need for supportive, co-
operative structures to help facilitate an understanding of
the issues and foster an inclusive framework for
partnership working between parents and practitioners.
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North Tawton Community Woodland Project

Project Area: Environment,
Community, Inclusion.

Project Champion: The North
Tawton Environmental Trust

Community Woodland Photo John Love

Introduction

North Tawton Environmental Trust has been keen to
promote a Community Woodland Project in the area for
many years now. Such a site would consist of a minimum
acreage of around five acres consisting off native, broad leaf
trees, and would be designed to encourage wildlife.

It would only be a Community Woodland, if community
access is high on the agenda. It is anticipated that any site

Woodland Bluebells Photo John Love

would have open community access during certain times, or
on specific days of the year. The woodland site needs to be
within walking distance of the main areas of habitation of
the town of North Tawton.

Project Outline

For some years the North Tawton Environmental Trust has,
through its membership of up to 80 households in North
Tawton, had a very clear indication that there is a desire for
the people of the North Tawton to have a Community
Woodland close to the town which has some degree of
access for the community. The Environmental Trust has held
several discussions with West Devon Borough Council
about the possibility of establishing a local nature reserve
(LNR) in the area and has been further encouraged by
English Nature, Devon Wildlife Trust and the Devon
Mammal Group, to seek to establish such a project. The
Trust has identified several prospective sites within the
Parish of North Tawton.The next stage will be to produce a
feasibility study after detailed discussions with each of the
landowners.

The Environmental Trust has identified some basic
requirements for the land-which are as follows:

(a) it should be as close as possible to the centres of
population in the Parish;

(b) it should be easily accessible for able bodied and
disabled persons;

(c) the land type should be suitable for the planting of
trees and native species of plants, ie, the land should not
be susceptible to subsidence or flooding, etc;

(d) the land should be easy to make secure;

(e) there is space within the land for working areas such as
tool and machinery stores, composting areas, etc;

(f) the land would need to be secured at an appropriate
market value in line with its future use (this would
therefore eliminate land with housing planning consent
already agreed).

The Environmental Trust appreciates that it will be
necessary to carry out a managed planting programme to
achieve a suitable woodland habitat in order to attract the
wildlife and bird life to the site. It will also be necessary to
provide an interpretation and education facility on such a
site. This could take the form just of display boards or may
be further enhanced with a small building which could be
used for talks and other educational activities.

The Trust also has a need to establish a permanent base for
itself within the Parish and if the site was suitable, this could
also be done at the same location which would have many
benefits, including reduced overheads and ease of
management. The Trust is keen to promote access for all



Butterfly Habitat Photo John Love

members of the community and it will therefore be
necessary to ensure that all pathways and buildings are
accessible to able bodied and disabled people alike.

The Next Step

The Environmental Trust now needs to have detailed
discussions with landowners which will allow costs to be
assessed and a feasibility study produced, thus enabling us
to look for assistance with funding this interesting and
important project for the community of North Tawton The
timetable for this is to have detailed discussions with
landowners early in 2005 with costings and a feasibility
study produced by mid 2005.
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North Tawton Park Enhancement Project

Project Area: Community, Child and
Family, Environment

Project Champion: Gill Hoggins /
Cassie Smith

Project Aim:

To improve & enhance the facilities for all the people of
North Tawton & its visitors, increasing provisions for play
or just to relax & enjoy the natural environment in a safe,
welcoming & friendly facility.

Project Objectives:

To provide a safe, fenced play area, adjacent to the Youth &
Community Centre, for the Under 5’s. This will help to
address an observation made by the recent OFSTED
Inspection team.

To incorporate a skate-boarding facility within the park.

To landscape parts of the park to provide communal
gardens & sheltered seating for the users.

Actions:

To feedback to the community, the results of a survey
undertaken in the summer of 2004, including preliminary
plans for the enhancement of the park.

Revise Plan, estimate the costs & timescales, & then present
to the public.

Obtain planning permissions from WDBC.

Search for potential funders, make appropriate grant
applications.

Upon receipt of the necessary funds
Enhancement plan as agreed.

implement

Outcomes of Project

More modern & appropriate facilities for the park users of
all ages.

OFSTED observation addressed.

Project Summary

PROJECT EFFORT TO DATE - In August 2004 the Youth
Club produced & circulated a Survey to every household in
the town. The responses (approx 15%) have been analysed
& draft drawings / sketches produced to reflect inputs from
the community. Research carried out into the type of
equipment & furniture that is available today. Next step is a
second public consultation to gain more definite ideas
about what is required.

Indicative Costings:

It is too early to assess the costs until the plan is finalised,
but is likely to be £100,000 to £200,000 plus. This is likely
to be addressed in a phased approach.

Identified and Potential Partners/ Funding
Bodies:

North Tawton Town Council; North Tawton Youth club;
North Tawton Pre-School Group; North Tawton

Development Trust; Durant Trust; Local Network Fund;




North Tawton Produce Market

Project Area: Economy, Business,
Community

Project Champion: Nigel Davies -
Chair - NT & District Business Action
Group

Project Aim:

Establish a periodic produce market in North Tawton - a
market town currently without a regular market! The
proposed market will ideally specialise in locally grown or
farmed food (meat, dairy, vegetables and fruit, etc.), locally
produced drink (juices and alcoholic beverages), and
horticultural crops (flowers, shrubs, etc.), derived from the
land-based and cottage craft / micro-business sector.
Priority will be given to locally derived, welfare-friendly and
chemical-free produce wherever possible.

Project Objectives:

To create a local Produce Market thereby promoting local
producers.

To increase the number of visitors / shoppers to North
Tawton thereby bolstering the local economy.

Actions:
REQUIREMENTS -

i) A number of free-standing covered stalls to be retained
by the market managers (the Business Action Group),
and made available to stall-holders for either external or
internal market events. It is envisaged that a dozen stalls
should suffice for the initial establishment period of the
project. Future expansion will be funded by the market
managers;

if) A mobile hand-washing facility will also be required to
meet with health & safety standards for externally-held
markets

iii Advertising the new produce market via local media
outlets will be required during the project’s
establishment phase. Longer term advertising will be me
responsibility of the market managers.

Outcomes of Project

More vibrant & self-sustaining local economy;

Raising the profile of North Tawton

Project Summary

PROJECT EFFORT TO DATE - Market research is already
in the process of being carried out in North Tawton and
Bondleigh, with voluntary effort from officers of the
Business Action Group, and administrative support from
the North Tawton Development Trust. The questionnaire
being used seeks public opinion on the types of produce
available, location of the market, timing of the market,
location of potential stall-holders, and thoughts on potential
benefits or negative effects on the local economy. Numbers
of returned questionnaires are steadily increasing, but it is
felt that many more need to be completed to give a more
representative view. Early indications suggest mat the local
community is generally supportive of the project in
principle, but no detailed analysis has been completed yet,
and more accurate details will be established once this has
taken place.

Indicative Costings:
ESTIMATED FUNDING REQUIRED -

i) Free Standing Covered Stalls £4,000
if) Mobile Hand Washing Facility £700
iii) Advertising & promotion £800

=Total: £ 5,500

Identified and Potential Partners/ Funding
Bodies:
* North Tawton Development Trust;

* Local Producers;

¢ The Durant Trust.
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The support and contribution of the following
people and organisations is also gratefully
acknowledged:

The staff and Officers of the South West of England
Regional Development Agency, Members and Officers of
Devon County Council, The Countryside Agency,
Government Office of the South West, The MCTi
Association, The Devon Reinvestment Service, The Devon
Rural Network , Officers and Members of the West Devon
Borough Council and the Community Planning Forum, The
Dartmoor National Park Authority, Members, Staff and
Directors of the North Tawton Development Trust,
Members and Officers of Okehampton Council, North
Tawton Town Council and Chagford Town Council, The
Okehampton Council for Voluntary Service, Okehampton
Police, Members of the Chambers of Trade, Okehampton
Community College, The Devon Youth Service,
Okehampton Community and Recreation Association,
Creative Community Engagement and The Ockment
Centre.
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