Notes of the DH Carnegie Rural Action Research Project (RARP) Sub-Group Meeting
9th Jan 2007   Devon Heartlands CDT Office Okehampton
Present:  Sally Foxhall WD LSP, Sonia Burgess DCC ACSO, Cllr Christine Marsh DHCDT,  Karen Nolan OkeCVS, Ewen Rae DHCDT, Paul Delahoy DHCDT

Apologies:   Robert Plumb WDBC 
Purpose:

The purpose of the group is to provide opportunities for the engagement and representation of key partners within the context of the RARP theme i.e. the engagement of ‘Rural Communities in ongoing Community Planning’ and to progress the objectives as set out in the Action Research proposal. 
Procedure:

This was the first meeting of the Devon Heartlands Carnegie Rural Action Research Project Sub-Group. 
It was agreed that the meetings would be informal and notes would be circulated rather than formal minutes.  It is intended that all relevant documents will be available on the Devon Heartlands and Carnegie Websites.
It was agree to address the following issues in turn:

1. Understanding the Carnegie Brief and Potential of the Action Research 

Members were content with the general approach and an understanding of the RARP at this stage.

2. What are the main aims/ objectives?

PD confirmed that the aims and objectives of the DH RARP are as set out in detail in documents previously circulated and available on the DH Website. The main issues of particular relevance to the group members and their respective professional areas of interest would include:

· the need for and development of protocols and agreements between community partnerships and the agencies/ local authorities etc,

· the development of agreements for  engagement and facilitation of Community Plans

· resources needed (and available) for ongoing community planning and engagement

· Agreement that LSP’s act as forums for the receipt and dissemination of Community output and brokerage of facilitation and engagement. Also the community fit in light of LAA’s

· development of improved strategic and partnership working in West Devon and elsewhere 

PD Confirmed that this was not a prescriptive or exhaustive list but gave a flavour of the anticipated scope of the DH RARP.  

3. Who needs to be involved, why and what are the demands likely to be?

It was agreed that representation on the RARP Sub Group by a Planning Authority representative was essential. SF is in discussion with WD Planning Officers about LSP representation and will enquire about Planning representation within the RARP Sub-Group.

It was agreed that the MCTA who are key RARP partners would be offered an opportunity to join the group. PD to Action. 

It was agreed that PD would maintain liaison with other partners including CCD and the Devon Towns Forum through parallel areas of involvement.

It was agreed that the Sub Group meet roughly quarterly supported by interim contact.

It was accepted that there would be the need for occasional meetings with officers and other key partners outside the sub group meetings, but this would not exceed fairly routine levels of contact.  
SB raised the question of expectations of members of the group. PD confirmed that these would not be excessive and were described in the RARP proposal.  However, the Carnegie UK Trust had emphasised that this was Action Research and therefore was seen as an opportunity to work towards real improvements and reporting these achievements. 

4. The LSP structure in relation to ongoing Community Planning and Community Engagement

SF reported that the WD LSP had appointed Cllr. Dennis Bater as its new Chairman. Also work was progressing on developing a protocol. PD would be invited to attend a meeting where these developments would be discussed.  It was recognised that any WD LSP developments or protocols were central to the RARP.

5. Linkage and representation of the wider VCS  e.g. VCS Action group

PD explained the RARP objective of exploring links and representation of Community Planning Partnerships such as MCTi’s and Parish Planning Groups within the mainstream VCS and described a concept of a single ‘Community Forum’ as a means of supporting this. Also, that this might be something the work of the DRN VCS Action group would support.

KN was supportive of such a ‘Community Forum’ and would speak with CVS colleagues and liaise with PD.
SF and SB felt such a Forum could address the LSP and Agency requirement for Community Engagement and provide meaningful two -way engagement.
CM agreed with the concept of a universal forum, but emphasised that it needed to be informal and relevant to the Community, this was agreed. 
All members were positive about an independent ‘Community Forum’ for both the Okehampton (Northern) and Tavistock (southern) areas of the county.

The proposal for a ‘Community Forum’ was discussed in some detail and agreed in principal. It was agreed that PD would draft a terms of reference for a Community Forum in consultation with KN and circulate to the group for comment and amendment as necessary.  The group agreed a target date of April/ May for the implementation of a Community Forum subject to the agreement of the parties.
6. Use of external Consultants to help LSP and define and assist the process in the context of the Action Research  (Offer by DTF to commission BDOR)

SF confirmed that WDLSP had discussed and welcomed the proposal and was appreciative of the support offered by the Devon Towns Forum. It was agreed that PD would draft an outline brief and consult with SF prior to commissioning the work.

7. Use of outcomes as a model for a wider audience by means of an LSP focused event facilitated by external consultants and to incorporate the requirements of the Database Project group within this event.
SF agreed that the outcome of work (described at 6 above) being used as part of a Community Engagement event for other LSP’s and of linking this with the requirements of the Database Project Group.  SB confirmed that DCC would also be supportive of the proposals.  All members agreed that the RARP work in support of the Database Project and LSP’s was important for everyone. PD to liaise with SF, Ian Hobbs, Caroline Rae. 
8. Timetable/ dates of future meetings

The next sub-group meeting will be Monday 12 March 2007 at 10.00am at the DH CDT office in Okehampton. 

