Notes of the DH Carnegie Rural Action Research Project (RARP) Sub-Group Meeting
15th March 2007   Devon Heartlands CDT Office Okehampton
Present:  Sally Foxhall WD LSP, Karen Nolan CEO WDCVS, Ewen Rae DHCDT, Paul Delahoy DHCDT

Apologies:   Robert Plumb WDBC, Sonia Burgess DCC ACSO, Cllr Christine Marsh DHCP, Philip Wagstaff Vice Chair DHCP, Chris Dunford WDBC, Roger Grainger CCSO
The purpose of the meeting was to resume discussions around the issues identified at the first Sub Group meeting 9th Jan 07 and develop the issues and actions arising from the two recent workshops facilitated by Jeff Bishop, including:

Situation up-date following BDOR Workshops 1 and 2 and reports:

Both workshops had been well attended and found useful. Reports following workshop 1 and 2 produced by Jeff Bishop of BDOR have been circulated to all members of the sub group, including a conclusions Action Plan summarising the key issues identified for delivery.  Our progress and issues raised at the workshop sessions will be incorporated within the one day County event planned for the 14 June 07 
Documentation available on DH website

It was noted that certain documents may need to be circulated more widely and this will be addressed, but all participants have been made aware that all reports and documents relating to the Carnegie Action Research are available to view or download from the Devon Heartlands website at www.devonheartlands.co.uk
Feed back from CP (Lynn McElheron’) event on the 14th May
PD, SF and Jeff Bishop had attended the Community Planning event facilitated by Gordon Mitchell and Lynn McElheron on the 14th May and had found the event useful.  Although planning for this event did not connect directly with the current work or the event already planned for the 14th June it is hoped the June event will add to general awareness of the issues and highlight some current examples of good practice and help to highlight some practical issues still to be addressed that will assist the shared aim of effective community engagement.    

Follow-up activity and 14th June one day event. 

PD confirmed that following the two workshops and other work on the RARP an interim report has been submitted to Carnegie by DH. Carnegie has also now circulated their draft ‘Ideas for Action Report’ to which we have contributed and responded.  The conclusions of the Carnegie IFA report endorse many of the issues identified within the DH Carnegie Action research also as highlighted by our partner agencies, which is encouraging. The progress of these issues will be used amongst other examples in the forthcoming event on the 14th June. More details on this will be available on the DH and DTF websites. 
WD LSP Draft Protocol progress up-date

It was accepted that the current CP Protocol is a work in progress and future arrangement for the WD LSP etc will affect the eventual Protocol when operational arrangements for example the Community Plans Database and resource issues are clearer.
WD SCS and Community Engagement Strategy up-date

PD reported that he and Philip had met with Marion Playle WDBC Officer responsible for developing the CE strategy. It was acknowledged that the alignment of the LSP SCS and the WDBC Core Strategy was a significant step and there would be inclusive consultation on delivery in the future.

Local Community Forum and draft Terms of Reference

This was discussed in some detail and the draft terms of reference is to be amended and circulated to members of the WD LSP ahead of the next LSP Board meeting where it can be discussed. The general consensus was that a local community forum has the potential to be of significant value to the Community, LSP and many other partners and organisations, but needs to be recognised by the partners and LSP. Devon Heartlands will continue the existing Devon Heartland Community Forum and remain willing to undertake the administrative function for a future forum in partnership with the LSP CVS and others as per the draft terms of reference document.
Project Database 

Work on this is progressing well and funding is in place. The event on the 14 June is to provide a platform for the DSP to introduce the concept, which is identified as an output for the DH Carnegie RARP
Partnership Representation Links and Scope

The role of the current WD Joint Partnership as a means of connecting and representing Community Planning Partnerships with the LSP was discussed and it was agreed that other developments such as the creation of local Community Forums for the Okehampton (Northern) and Tavistock (southern) areas of the borough may offer more effective mechanisms for representation and engagement. However it was agreed that the principle of representation on the LSP Board by community Partnerships was assured and that Devon Heartlands will continue to operate the Joint Partnership until new arrangements have been agreed.
Next steps and Actions

· Devon Heartlands to continue to work with KN of the CVS, WD LSP and other partners on the model for a Community Forum.
· Future DH Forum meetings to be monthly on first Wednesday of each month, next meeting 4th July 07  2.00 to 4.00 pm at the Ockment Centre

· SF to contact other District LSPs and partners to inform of event on 14 June

· KN to contact other CVS contacts to re event on the 14 June.
Timetable/ dates for future meetings

Dates for future Sub Group meetings to be arranged
