NOTES of theDEVON HEARTLANDS COMMUNITY FORUM - Meeting No.25

– Wednesday 1st October 2008 at Okehampton Town Council Chambers

1.Present:- Bob Dunnett; Derek Webber; Ann Crawford; Ken Crawford; Angela Rose; Paul Delahoy; Steve Blood; Philip Wagstaff; Geoff Gill; Christine Marsh; Kay Northcott; Valerie & David Cushing; Robert Plumb; Ewen Rae;

Apologies: - David Weeks; Sgt Jonathon Ludwig; Peter Williams; Chris Kirwin; Don Bent; Carl Seaward; Sonia Burgess; Peter Williams;

2. Matters Arising 

2.1 Rural Fuel Price Impact

A response to our letter to the Department of Transport is awaited & is overdue according to their target response time of 20 working days. 

2.2 Linking with Room 13 – Young People

Carl Seaward is arranging an informal meeting towards the end of October, with Philip Wagstaff & Ann Crawford attending representing the Forum & the Senior Council. 

2.3 Economy Forum

It is nominally planned as an evening event for November on the theme of “Economy” potentially including Gtr Dartmoor LAG; Dartmoor Railway – Future Developments; & the Okehampton Learning Resource Centre Project. It is not possible to finalise a date just yet.

2.4 Boundary Committee Proposals – Unitary Devon 

The deadline for the comments on the proposals has passed. The Committee will be considering the various inputs received & making a submission to the Secretary of State by 31st December 2008, after which there will be a further 4-week window of opportunity to submit further comments direct to the Secretary of State. 

We will revisit this issue at the end of this year.  

2.5 Greater Dartmoor Local Action Group.

The LAG Management Group has been preparing a Delivery Plan, which has been submitted to the RDA for approval by the end of October 2008. It gives detailed information for Year 1 & more general delivery statements for subsequent years. 

The LAG will meet again on 14th October to approve the application process, which is likely to be a two stage approach, that is an Expression of Interest, which if approved would lead to a formal invitation to submit a full Application. This is the preferred approach used by Devon Renaissance. 

If the RDA meet the timescales then the first round of Expressions of Interest will be asked for by mid November, reviewed within 2 weeks & the approved potential invited projects to submit full applications by the end of January with contract award by end of February. 

The LAG will require matched funding, typically around 50%. 

3. Community Issues Raised & Feed-back

3.1 New Primary School

The proposed letter to DCC has been drafted & will be sent early in October. It will seek a progress update as well as expressing concerns of the bid process which required considerable amount of information & detail in a very short response time. This bid phase came out any prior notice. 

It is understood the current primary school is bursting at the seams, despite having a theoretical 60 more pupil spaces. DCC has a contingency plan, which it could activate if required. Meanwhile DCC are ready to proceed with the second primary school building, once the appropriate agreements are signed with the contractors. There is more than one contractor interested.

3.2  Okehampton Development Plan Consultations
WDBC Planning are holding two special consultation events in Okehampton on 


Wed 8th October 
From noon to 7.30 p.m. 
Charter Hall, 

&


Sat 18th October
From 10 a.m. to 4 p.m.
Ockment Centre,

They are seeking comments on the proposed Development Plan for Okehampton. 

A brief summary of the Development Plan was presented at the Forum as follows:-

This draft document will be part of the set of documents developed under the Local Development Framework (LDF). The LDF is new Planning Process & will take over from the Local Plan.

There has been two previous consultations, when comments were sought on the Core Strategy in particular Okehampton & Tavistock. 

Okehampton Development Strategy

Objectives:-

· To ensure growth is matched by improvements to essential infrastructure & services

· To work with partners to deliver improved education & health care provision in the town including a second primary school

· To deliver, between 2006 & 2026 an average of 90 dwellings per year

· To deliver the employment growth required for the town in sustainable locations

· To deliver the appropriate type of housing including smaller dwellings & affordable housing

· To ensure an effective transport network which provides improved road access associated with the proposed development & to the town centre from the east; &

· To provide realistic alternative means of travel other than the private car for local trips including an improved town bus services.

Housing 


Completions to 31st March 08





104


Under construction as at 31st March 08



107


Planning Permission Granted as at 31st March 08


162


Dwellings on sites already allocated in Local Plan (2005)

510


Dwellings to be allocated in the LDF



900









TOTAL
1,783

The 900 Houses to be allocated in the LDF are to be built on 23 hectare site to east of the town around the Crediton Road. This will include a neighbourhood centre providing local shops & other services. 

Employment Growth

To develop a 10 hectare site close to Exeter Rd, possibly including bulky goods retailing (eg Furniture Retailer)

Transport & Travel

· New road linking Exeter Rd with Crediton Rd

· Town Centre Relief Road – North St – Market St / Upcott Hill

· Improved Town Bus Service will encourage locals to shop by bus rather than car

· Improved bus links with Exeter

· Feasibility of the full re-opening of the rail line to Exeter – Plan identifies the potential site for the Okehampton East Station

Green Infrastructure

· Land close to Chichacott Rd will provide public open space, i.e. park plus possibly additional sports pitches

· An area to north – east of the new link road to provide informal open space for ecology & wildlife 

Comments raised in the forum included:-

· The Relief Road would cause greater traffic congestion at the Hospital roundabout, if used by the majority of the planned new home owners.

· The Relief Road could be built before the new houses as DCC are progressing with the detailed planning.

· New Link & Relief Roads will be a good standard of road 

· Outlying Centres such as North Tawton, Hatherliegh & Chagford have not been included in this round of consultation. This is unfortunate as access to & services in Okehampton are vital to local towns & villages. 

Action 25-01 Consider for a special Forum Evening Meeting – An information event outlining the constraints that the Local Planners must work within. – Ewen / Philip
3.3 Local Involvement Network (LINk)

Angela Rose is the newly appointed LINk Co-ordinator for West Devon & works out of the CVS offices in Tavistock & Okehampton. The role entails introducing LINk to community groups across the borough to LINk. Its remit covers both Health & Social Care & is keen to get local groups & organisations involved, especially by becoming members. LINk has the power to hold service providers to account & has developed work plans for the delivery of services. 

Membership of LINk will entitle groups to receive newsletter; press releases; special updates, whilst extending the flow of information. It was agreed that Devon Heartlands Community Forum should be members and will host a link and a brief item about LINk on the Devon Heartlands website at www.devonheartlands.co.uk  Angela to provide the necessary details. 

Further information is available on the LINk website www.devonlink.org.uk . 

Action 25-02  Join LINk – Ewen

4.  Main Projects

4.1 Okehampton Mill – Learning Resource Centre

Devon Heartlands has submitted its Fully Costed Business Plan to WDBC on 17th September as requested. They plan delivers the Community Vision for a three element Centre incorporating:-

· Vocational Training Centre 

· Community Facilities, & 

· A New Town Library.

The proposal is for the new library to be a new build structure to the east of the existing mill buildings, with the existing buildings developed on two levels. The top level will be on the same level as the library containing reception; heritage point; WREN offices including the Baring Gould Archive; meeting room & the Hair & Beauty Training suite. The lower level will include Arts Space; Heartlands office plus Catering Training Centre including kitchen & restaurant facilities, with access on to the courtyard. 

The building will be heated by a biomass boiler system using wood pellets supplemented by solar heating, whilst small PV & HEP schemes will generate some electricity. 

The plans will be exhibited at the Okehampton Development Plan consultation events. 

The proposals will be considered by the WDBC E&C Committee on 6th October. 

Devon Heartlands thanked Devon County Council & Okehampton United Charities for the grants supporting the development of this Business Plan. DCC complemented the high standard of the work. 

4.2 Dartmoor Railway

The sale of the Rail Group to IOWA Rail Inc by ECT was concluded on 4th September, but ECT was unable to arrange a meeting for Devon Heartlands with the new owner. We understand that he does want to meet with us, hopefully when he is next over in October. 

IOWA Rail Inc has an excellent reputation & is a well respected Rail business within the industry, especially as a Freight Service. This is very good news for Dartmoor Railway in the long term. 

It is understood that the potential for a freight terminal in the Exeter Road development is being re-considered by WDBC & the RDA.. 

It was recognised that the manner of the closure by ECT in April has damaged the relationship with both the volunteers & friends of Dartmoor Railway, which will require bridges to be built. 

The success of Dartmoor Railway is a vital element in the economic growth of the area.

5.  REPORTS & FEEDBACK FROM MEETINGS

5.1 Senior Council for Devon
Devon has produced a Strategy for the Ageing Population, which is being rolled out across Devon through a series of events. The Okehampton Branch has organised a Discussion & Information Fair on the 16th October at Okehampton Rugby Club from 10 a.m. to 3 p.m.. Contact 01837 840562 or klc.southtawton@virgin.net for further details.

They have responded to the Dementia Consultation, using the first handed data they gathered at the special event held in Barnstaple. 

The next Senior Council meeting is on Tuesday 7th October. 

5.2 Devon Towns Forum

Paul Delahoy reported that the Forum have conducted a survey of its members across Devon. The survey asked a variety of questions for example: Could the partnership run or support a Community Forum and are they involved with the Local Strategic Partnership?  This will enable a better picture of future community engagement to be developed. 

Paul reported that he will be attending a briefing seminar for Key Government Influencers in London this autumn, organised by the Carnegie UK Trust, and will present a joint report on the progress made towards improving levels of Community Engagement on behalf of the Devon Towns Forum and how the Heartlands Forum model is gaining recognition as an example of good practice and is being used as a national rural case study by the Carnegie UK Trust in its presentation to Government. 

Paul reported that the Devon Towns Forum have recently awarded the Hatherleigh Area Partnership and Community Centre a DTF sponsored Website and free training package. The DTF hope to offer further sponsored packages in the near future. 

5.3  Tavi Community Forum 

Robert Plumb WDBC reported that the Tavistock & Village Initiative (TaVi) are piloting their own Forum starting on 14th October based on similar lines to the Heartlands Model. Philip Wagstaff has been invited to attend. The meeting noted this welcome development.   

5.4 west Devon Play Forum

We have been invited to participate in this new Play Forum which is being set up to monitor delivery of the Big Lottery Childrens Play Project. The inaugural meeting is in October & feedback will be provided in our November Forum.

6.  AOB

6.1 Okehampton Hospital Redevelopment

It is understood that the development will include a recreation area & a Drop In Café as requested at the Forum last year that discussed the requirements. The next stage will be that DCC will run a competition to select a service provider. This will not necessarily be the contractor for the current construction phase.

6.2 Dartmoor Circle

We have been contacted by Dartmoor Circle & will report back at the next meeting.

6.3 Pavement Work

Devon Highways have taken the decision on economic grounds to extend pavement life by top dressing with a tar veneer. The opinion was expressed that this spoilt the visual character of the area.

6.4 BIG BREW UP

Soldiers, Sailors, Airmen & Families Association (SSAFA) are holding a Big Brew Up in the Charter Hall, Okehampton on the morning of Saturday 4th October. If you are in town drop in for a brew.

7.  Date of Next Meeting


Wed 5th November 2008   2.00 p.m. to 4.00pm at the Ockment Centre, North Street, Okehampton. 

