NOTES of the DEVON HEARTLANDS COMMUNITY FORUM - Meeting No.32

– Wednesday 6th May 2009 at the Ockment Centre, Okehampton

1.Present:- David Weeks; PC Jonathon Ludwig; Peter Williams; Chris Kirwin; Bob Dunnett; Derek Webber; Ann Crawford; Ken Crawford; Kay Bickley; Paul Lockwood; Nick Morgan; Hyder Pirwany; Kerry Hickman; Roger Grainger; Insp. Roger Bartlett; Peter Woodgate; Paul Delahoy; Steve Blood; Philip Wagstaff; Christine Marsh; Kay Northcott; Valerie & David Cushing; Robert Plumb; Ewen Rae;

Apologies: - Don Bent; Graham Isom; 

2. Matters Arising 

2.1 Attendance at the April Forum – Apologies to Don Bent, who was omitted from the people present listed.  

2.2 Forging Links with Young People

There have been instances of friction between Young People, the Police & local residents in North Tawton, which if not addressed could grow. This situation has not been helped by the Youth Club being limited to one night only & the lack of a replacement Youth Intervention Officer since Carl Seaward moved on in the summer of 2008. Also the church links are not as strong as those in Okehampton, whilst youth organisations that provide structured & ordered activities like the Cadets, Guides & Scouts have a positive impact too.  

Action 32-01 Set up Meeting with Police & the North Tawton Youth Club Chairman – Kerry
Action 32-02 Write to Supt Sharp re lack of a replacement for PC Seaward - Philip   

2.3 EU Elections – Question Time

Five main parties have been invited to participate, of which 4 have confirmed. The event will be held in the big hall at the Ockment Centre on Thursday 21st May at 7 p.m. & will be chaired by Philip Wagstaff. This will be open to all in West Devon to attend.

Action 32-03 Advertise the event through Posters, Okehampton Times & the DH website – Paul 

2.4 Local Graffiti 

The police have visited Dartmoor Railway & have taken pictures for evidence & identification purposes. Whilst Red Lion Yard & Ockment Centre graffiti has been removed. Graffiti is being monitored closely.

2.5 WD LSP Economy Action Plan
The DH Forum comments have been fed back to the WDBC Head of Economic Development through the West Devon Joint Partnership as proposed.

2.6 Difficult Times Guide

In response to serious economic environment WDBC has produced this guide providing the community with advice, sign-posting to services & providers. It covers the whole community households to the businesses & is available locally from the St James Street Service Centre. 

3. Community Issues Raised & Feed-back

3.1 Boundary Committee Proposals Update

Roger Grainger from DCC lead the discussions using the presentation for the West Devon Link Committees prepared by Nick Payne of WDBC as the basis. 
The Review process has been drawn out through various circumstances & actions including “Challenges in Court” re process & information concerns. The Department of Community & Local Government (DCLG) has revised the terms of the review to reflect this & other issues. 

In March the Boundary Committee put out two options for further consultation with a deadline for responses by 14th May 2009. These options are:-

(a) Unitary Devon – whole of Devon excluding Torbay & Plymouth, or 

(b) An Exeter & Exmouth Unitary Authority plus The Rest of Devon Unitary but excluding Torbay & Plymouth. 

The subtle difference in the options this time is that they are both giving equal status. The two key issues that the Boundary Committee need to satisfy themselves about each option is its “Affordability” & that it has “Broad Measure of Support”. 

(Note:- Previously 68% of the responses had said “NO” to both options.)

The Option to do nothing & keep the status quo is still on the table & open for the Secretary of State to take, but strictly it is not within the terms of the Boundary Committee’s brief. 

The Process Timetable

14th May 2009     Deadline for responses to the Boundary Committee on the two Options proposed. Note the response must comment upon the two options but could cover wider issues also. 

15th July 2009      Boundary Committee makes its recommendations to the Secretary of State 

October 2009 or later   Secretary of State proposal put to Parliament for a 6 weeks statutory consultation period. This will provide an excellent opportunity to submit objections direct to the SoS & to lobby ministers & MP’s.

April 2010 or later     SoS proposal implemented. 

This timescale could be affected by Parliament, further legal challenges, or a General Election.

Devon County Councils Position 

DCC did not ask for this review, however they feel strongly that Devon should not be broken up further & have been arguing for a single Unitary Authority. Whatever the eventual decision is on the Structure DCC will work to make the best of this situation. 

DCC, like the Borough/District Authorities, has been endeavouring to continue to provide the quality services for the community is very difficult & uncertain circumstances. 

Comments Made By Forum Members

(a) Members raised concerns that the structure & constitution of the proposed Community Boards is still uncertain, therefore making informed judgements difficult.

(b) There is a North South divide in Devon, with the wealth concentrated in the south. When the Boundary Committee was invited to give assurances about financial fairness in the delivery of a Unitary Authority structure, they declined to do so. 

(c) The Unitary Authority changeover in Cornwall has had numerous problems, not least that the new CEO lives “out of the county” & consequently on certain occasions had not been contactable. 

(d) The changes in Boundaries will have an effect on the way that services may be delivered, for example Okehampton could become part of Mid Devon. 

(e) A concern is that the Cost of Change is a vital element of the decision-making process but it is not readily tested & validated by the community.  

(f) There is a strong suspicion that a Unitary Exeter is the political objective behind this Boundary Review, which has lead to the SoS revising the remit for the Boundary Committee & leading them towards this solution. All the SoS needs is to establish a broad measure of Support for the Exeter & Exmouth proposal, so a strong level of support for the alternative needs to registered.

(g) It was noted that some 40% of people who work in Exeter live outside the city & travel into to the city. It is the economic heart of Devon.

Summing Up 

All responses to the Boundary Committee must be :-

· Made in writing

· Address the two Options proposed by the Boundary Committee, however other comments can be included too.

· Must be reasoned & evidenced, not simply a matter of personal opinion.

Responses can be made by e-mail to www.boundarycommittee.org.uk  

3.2  Travel Watch SW Representation
The Devon Association of Parish Councils has appointed Hyder to be their representative on this regional committee. Travel Watch meet every six months with the next meeting programmed for September. Hyder would welcome comments & issues to be raised. All comments should be in writing. His e-mail address is pirwany@yahoo.co.uk 
The Senior Council for Devon has a Transport Group, which could provide useful evidence & issues. 

Also TaVi Community Forum is holding a second Transport Themed Meeting on Tuesday 9th June at 2 p.m., probably in the Tavistock Town Hall. Devon Heartland member will be most welcome.

3.3 Use of Vacant Shops

WDBC Arts officer is exploring the potential use of town centre shops for Arts & Culture activities & is seeking comments & suggestions. With exciting developments happening in the area such as Okehampton Deer Park & Dartmoor Railway’s new week-end service connecting with the Tarka Line another shop-window for Okehampton to sell itself & its cultural assets could be very beneficial. 

Action 32-04 Write to Arts Officer confirming our interest in exploring this possibility – Ewen
4.  Main Projects

4.1 Dartmoor Railway

The Meldon Service has recommenced operating & has been well supported with numbers of visitors exceeding expectations. The Station Buffet & Model Shop are both open & progressing well, but the Meldon buffet remains closed pending the resolution of issues re water supply. 

Work has commenced at Yeoford to establish a Passenger Interchange Facility, which was planned to be open by late May.

4.2  North Tawton Park Enhancement 

The Group is working with the Groundwork facilitator to prepare their stage 2 Application to the Community Spaces programme later this year. 

Also they are preparing an Expression of Interest for the Play Builders Fund being managed via DCC Youth team.

4.3  Okehampton Learning Resource Centre 

We have been informed by Devon Library Services that the current library is going to refurbished & upgraded, consequently the proposed new library on the Mill site will not go ahead. Okehampton Library will be closed for this refurbishment from mid May.

We have discussed with Okehampton College the possibility of additional Vocational Training facilities being included & a Motor Vehicle Engineering facility is being explored. 

We have discussed the Project with the Development Trust Association & our funding shortfall for the Detailed Development Phase. They are looking for potential funders for this work. 

4.4 Okement Rivers – Confluence Project

The Stage 2 Application is almost complete & will be submitted in May. 

5.  REPORTS & FEEDBACK FROM MEETINGS

5.1 Senior Council –Okehampton Branch
They are beginning to develop a relationship with the Practice Manager of Okehampton Surgery, which is a vital first step forward. 

The Devon Senior council are consulting on the four funding options for the concessionary fares scheme. These four options are funded by :-

a) Districts / Borough Councils

b) County Councils

c) Regionally, 

or

d) Nationally.

It is noted that scheme offered in Devon meets the absolute minimum requirements, for example other schemes extend the concessionary fares to Under 16 year olds too. 

5.2 West Devon Youth Network

This is a very useful network & DH very much appreciated the opportunity to become involved. DH was represented by Philip, with Ann attending too as the Senior Council. We were given the opportunity to talk about the Community Forum & explore ways to engage. 

The Network contained a real mix of people & opportunities who were very encouraging with a positive attitude & good communication links.  

5.3 west Devon Joint Partnership

The main business of the meeting was to review the Economy Action Plan (see Para 2.4 above). 

It reviewed the progress of Gtr Dartmoor Local Enterprise Action Fund (LEAF) which is beginning to release funding for projects. 

5.4 South West Regional Efficiency & Improvement Programme (SW REIP)

A launch event was held in Somerset to promote the SW REIP’s Community Empowerment & Engagement plans generally focussed on delivery by local authorities. The need for better engagement with the community was recognised, for example Wiltshire County Council has included the MCTi Partnerships as members of their Local Engagement Forum. However this was an isolated acknowledgement of Community Led Planning such Market & Parish Plans, which was generally ignored.

6.  AOB

6.1 Community & Criminal Justice System Consultation

All of us have been invite to say what we think of the Criminal Justice System. The full Consultation document can be reviewed on-line at: http://consultations.cjsonline.gov.uk/downloads/13117%20CJS%20Green%20paper%20web.pdf   
6.2  Walking Festival 2010

TaVi is exploring the potential for a Walking Festival which could become an annual event. They would welcome support & input from Devon Heartlands forum members. 

6.3 Devon Towns Forum

The DTF’s AGM will be held on 16th July in Exeter please contact Paul on 01805 624874 or info@devontownsforum.org.uk if you would like to attend.

6.4 BIG BREW UP

Soldiers, Sailors, Airmen & Families Association (SSAFA) are holding a Big Brew Up in the Charter Hall, Okehampton on the morning of Saturday 4th October. If you are in town drop in for a brew.

7.  Date of Next Meeting
Wed 3rd June 2008 at 2.00 p.m. to 4.00pm the Ockment Centre, North Street, Okehampton. 
