NOTES of the DEVON HEARTLANDS COMMUNITY FORUM - Meeting No.19

· Wednesday 2nd April 2008 at The Ockment Centre

www.devonheartlands.co.uk

1.Present:- Bob Dunnett; Hyder Pirwany; Tony Leach; Ann Crawford; Ken Crawford; Peter Williams; Paul Delahoy; Geoff Gill; Sgt Jonathan Ludwig; Robert Plumb; Ewen Rae; 

Apologies: - Philip Wagstaff; Hannah Freeland; Stuart Lord; Nick Morgan; Derek Webber; Cath Douglas-Wallis; Don Bent; Sonia Burgess; John Young; John Love; Cllr. David Weeks; Steve Blood; Mandy Kenyon; Karen Nolan;

2. Matters Arising 

2.1 Jobs Created

WDBC clarified the statement about jobs created at Opportunity Okehampton, confirming that the 40 new jobs refer to the Business Centre only, not the whole development.

2.2 Greater Dartmoor Local Action Group 

The Bid Team is holding a second round of consultations on 2nd & 3rd April, which we will be attending. We are attending & will feed back at next meeting. 

Post Meeting Note:- We have been invited to participate in the selection / assessment panel

2.3 Dartmoor Sunday Rover Service

DNPA Director has responded positively to the Chairman’s letter confirming their continuing support for the Sunday Rover in 2008. They stressed that public transport a key issue in the Park Management Plan, which was recently published. 

2.4 Bus Passenger Representation

Ken Crawford had prepared a response based upon the Forum’s comments, which was submitted to the Department of Transport. DofT have acknowledged our response.

It was noted that the Senior Council of Devon & AGILE (an Exeter based organisation)  have submitted response too. It is planned that AGILE & SCD will come together. 

An ex-Tory minister who has recently moved to Dartmoor & commented on the poor public transport service has been approached to a member of the Forum.

2.5 Out Of Town Car Park

We have responded to the Core Strategy Further consultation paper but still need to write to the SWRDA also. 

Action 19-01  Write to SWRDA copy to Local Councils & Councillors – Ewen 

3. Community Issues 

3.1 New Primary School

The Community Bid is on course to be submitted by 5th April, which will include full details of the public engagement & DVD. It is thought that at least one other bid will be submitted from a trust outside the area. 

DCC have published the design & have started the Planning Permission Process. WDBC & Okehampton Town Council have copies of the plans.

3.2 Support for Disadvantaged People

A group of single parents on low income have been talking with Room 13 staff expressing their concerns & frustrations about the difficulty of getting support & help, such as child & housing issues. Devon Heartlands has raised the issues with the Childrens’ Centre & offered to help in anyway we can.

Action 19-02 Keep the Forum informed – Christine Marsh
3.3 Response to Core Strategy Further Consultation
A response was submitted from the Forum, outlining concerns about the number of houses; employment needs; & park & ride scheme. 

The Mayors of Okehampton; Tavistock & Hatherleigh have made a stance against the excessive number of new houses being proposed by Government & organised a protest at WDBC offices in Tavistock. They are hoping to raise funds to engage a Consultant to help fight the proposals. Planning Aid may be available from the Rural Towns Institute.

It is acknowledged that local planners are in a cleft stick as they are being dictated to by the South West Regional Assembly via the Regional Spatial Strategy. This conflicts with Government initiatives to encourage local decision making & engagement. 

3.4 Community Leads

The discussions on Core Strategy raised concerns that with a number of groups & organisations, including Councils; Devon Heartlands & the Senior Council, responding to issues this could give mixed messages & undermine the validity of community opinion. It was thought that by being open,  inclusive & sharing information is the best way to avoid this. 

4.  Main Projects

4.1 Okehampton Mill

We have agreed the content of the proposal. It will include:-

· A New library, which WDBC will seek funding for & could include a land swap for old library for the whole site. WDBc would convert the old library into business / office premises for rent. 

· A Vocational Training Centre providing Catering; Beauty; Hair-Dressing & ICT training courses plus a restaurant.

· Community facilities including community office; heritage point; & drop in. 

The library would be new build, with the remaining elements accommodated within the existing buildings. This would leave some land for future developments / expansion.

DARE are undertaking a renewable energy survey.

WDBC have requested our proposals by the end of April. 

5.2 Community Asset & Empowerment Event

Further to our earlier request the Devon Towns Forum has organised an event at the Ockment Centre on April 9th from noon. The expert guest speakers are Karen Bridgford Devon Reinvestment Services on the Transfer of Buildings to Community Ownership and Hazel Stuteley on Empowering Local Communities. Also you will an opportunity to hear and comment on plans for the Mill.  

Note:- If you would like to attend this free event contact Paul Delahoy on 01805 624874 or e-mail info@devontownsforum.org.uk
5.3 Dartmoor Railway
Dartmoor Railway has secured all the funding for Yeoford, including grants from DCC, WDBC 7 Devon Renaissance. The main railside work will be undertaken in the autumn during the Tarka Line planned maintenance programme. This will enable a 2-day a week service between Yeoford & Okehampton to be operational for 2009.

They have had some staff changes with the Managing Director resigning to take up a new career & challenge. Dartmoor Railway will continue to operate as usual, with steam services running in April on 13th, 22nd & 27th April. They have also launched an EX20 Discount card 

The Town Council included a Dartmoor Railway questionnaire in their town letter distributed to every household in Okehampton town (not the Hamlets). They have had some 400 replies (& are still being received), which is currently being analysed & should be available late April. This is a very good response to a postal questionnaire. 

5.4  Carnegie RARP 

Devon Heartlands is hosting the Rural Community Planning Partners meeting in April. The partners are from across the UK & are inputting into a comprehensive Research Programme. Carnegie will use the findings from the Action Research to inform other agencies and government.

5.5  Investment in Devon Heartlands Projects

With the Yeoford Project grants being received this means that the Projects identified within the Community Action Plan (launched in 2005) has secured in excess of £1million investment. This includes railway development projects; youth café; & childrens centre. 

6.  REPORTS & FEEDBACK FROM MEETINGS

6.1 Senior Council for Devon
Okehampton Group’s next meeting is on Tuesday 8th April in the Ockment Centre from 10.30 to 1.00 p.m. at which time they plan to complete the formalities.

The Senior Council for Devon was launched on 19th March, with board members being selected from each region of Devon. Congratulations to Ken Crawford, who has been elected to the board as Secretary. 

6.2 Devon Sustainable Community Strategy (SCS)

The initial draft of the above strategy was discussed & the following observations were made:- 

· Community Engagement - It is unclear how our Forum (& other ex-MCTi Partnerships) can engage with the process. Our main body at county level is the Devon Towns Forum. 

· Measurable Improvements - are woolly & vague. They need to have some declared achievable targets, possibly with a minimum acceptable level. 

· Delivery Plan - How are the above Measurable Improvements going to be achieved? 
Action 19-03  Respond to the DCC SCS - Ewen
7.  AOB

7.1  Truancy 

The number of College students who leave the college during the normal school day (including lunch-time) has increased. Particularly older people, who find groups of youngsters intimidating, perceive this as a problem.  

Action 19-04 To investigate the issue & report back with suggestions – Jonathan
7.2  Youth Engagement With the Forum

The Forum expressed a view that having an input from young people would be beneficial to everyone. Heartlands has approached the College previously & received an encouraging initial response. 

Action 19-05 Re-visit youth participation with College Principal – Philip 

7.3 Neighbourhood Watch 

This was being strongly promoted originally but has not been followed up by the police. This may be due to changes in staff responsibilities.

Action 19-06  Advise on the correct contact in the police for Neighbourhood Watch - Jonathan
7.4 CCTV for Okehampton Town

The Town Council are planning on installing a CCTV system, with 6 cameras in the town centre & 3 in the park. They are about to commence the tendering process for a leasing arrangement, which will ensure the system is continually upgraded & maintained. They will seeking grant funding to help finance this project.

7.5 Emergency Services – Traffic Congestion 

It has been reported that traffic congestion in Devon’s narrow town streets is causing more & more problems for the emergency services. For example retained fire-fighters have to battle the traffic to get to the fire station & then repeat the struggle on the way to the fire. 

7.6 Okehampton Show 

The Senior Council raised the proposal that Devon Heartlands join them in a stand at the Okehampton Show. Recently the Town Council has invited community groups such as Heartlands & OCRA to share their stand. 

Action 19-07 Check Town Council’s arrangements for the Okehampton Show – Ewen 

7.7   North Tawton Garden Waste

North Tawton Environmental Trust & WDBC Recycling team had a very successful launch of the Garden Waste Collection scheme for North Tawton. NTET handed out around 900 recycling bags, which they will collect monthly. 

Other local organisations were present including the EX20 Lottery, who gained a number of new members.

7.8  Rural Advocate Report

A reminder that the Advocate’s second report highlighting specific rural issues / concerns, such as affordable housing, low wages, & access to services is available. The full report which can be download from http://www.ruralcommunities.gov.uk/publications/ruraladvocatereport2007.
8.  Date of Next Meeting


Wed 7th May 2008   2.00 p.m. to 4.00pm at the Ockment Centre, North Street, Okehampton. 

