NOTES of the DEVON HEARTLANDS COMMUNITY FORUM

Meeting No.16 held on Wednesday 2nd January 2008 at the Ockment Centre
Your Forum meets on the first Wednesday Every Month 2.00 to 4.00pm
at the Ockment Centre, North Street, Okehampton.
 Everyone is welcome,  Refreshments included free
1.Present:- Bob Dunnett; John Love; Ann Crawford; Ken Crawford; Derek Webber; Paul Delahoy; Philip Wagstaff; Jeff Gill; Cllr. David Weeks; Ewen Rae;

Apologies: - Hyder Pirwany; Stuart Farmer; Nick Morgan; Sgt Matt Longman; Christine Marsh; Steve Blood; Cath Douglas-Wallis; Robert Plumb; Robert Samson; Peter Williams; Karen Nolan;

2. Matters Arising 

2.1 Ockment Centre

The Forum is booked in for the first Wednesday of each month in 2008. This dispels any concerns arising from newspaper reports that the Centre was only safe until the end of March. We were advised that at some time this year the centre will be closed for refurbishment work.   

2.2 Post Office

There was nothing new to report this month.  Cllr Weeks will keep the Forum updated on issues.

2.3 Broad Leafed Trees

To help concentrate & focus attention a set of four Objectives was produced as an aid to discussion. These centre on two aspects:-

· Planning (Borough / District Council)

· To be more robust in resisting cutting trees either felling or cutting back

· To insist on a detailed woodland survey for all wooded areas; To be paid for by the applicants.

· All other Agencies & Devon CC

· To know what trees & woodland is in Devon & actively support conservation of wooded areas

· To have a named officer & Councillors who take responsibility for woodland preservation

· To ensure Devon retains its environment with all the housing pressures.

During discussions two examples of Good Practice were identified

a. Exeter Road Development – WDBC Planners required a full Woodland & Wildlife Survey to be undertaken, which enabled agreement on retaining certain hedgerows etc. Previously under the old Planning Procedures this was not possible.

b. Okehampton Hamlets Parish Council has established & is implementing a 10-year Woodland Management Plan.

This topic should be raised at the forthcoming West Devon LSP Environment Theme Group to arranged in early 2008.

Action 15-02  Continues Write to WD LSP (Marion Playle) asking for this issue to be adopted by the WD LSP. 

2.4 A30 Road Improvement 

This topic was held over until February.

3. Community Issues

3.1 West Devon Local Strategic Partnership

The Forum has been represented at the three West Devon LSP Theme Group meetings to-date. The following feedback was presented to the meeting:-

a. Housing 

The Housing Group is well established & has been working to deliver improvements & enhancements in accordance with the Housing Strategy. Progress towards this years milestones has been good & any slippage recovered by the end of March. The main topics discussed included

· Shared Ownership Schemes, which just coming on stream this year. Some take Up is slow as Owners pay an appropriate proportion of both a mortgage & rent. Too soon to make any firm conclusions.

· Choice Based Lettings, - this scheme has been operating for just over a year & analysis of feedback from letters & system users has identified the need for tuning the system. Particular concern is those households who have not embraced the scheme.    

· Old People Housing Needs – This is a priority group & West Devon is participating in a Devon-wide initiative as well as improving stock in West Devon.

b. Community Well-Being Theme

The range of issues & services covered at this Theme meeting were broad with particular focus on Health. In particular there is a need to make more effective & better use of existing local facilities such as District & Cottage hospitals, thus making them more viable. For example the Consultants should be encouraged to hold regular surgeries in local hospitals. 

Members of the Forum felt that much better use could be made of Okehampton Hospital which facilities are under utilised. It was felt that a reason for this is the complexities of Health Service financial practices & procedures.

A major concern was raised that there appeared to be a delay in informing local GP’s when patients were being discharged from R D & E Hospital. This could cause a fatal interruption in the patients medical treatment.  

c. Access to Services Theme

A very positive & encouraging initial meeting of this Theme Group that followed the lead of  WDBC Customer Services Manager enthusiastically embracing new ideas & approaches. WDBC hold local surgeries in the smaller towns & larger villages in the Borough providing access to information & services available at the One Stop Shops in Tavistock & Okehampton. They will link up with Devon CC Mobile Library & once a quarter go out on the Library bus. 

They are aiming to produce a first draft of an Action Plan by the end of January, which will focus on 3 themes:-

· Increase partnership working

· Outreach Surgeries

· Multi Agency Surgeries & Referral Systems

· Reduce duplication / share resources & costs

· Development of Community Led social enterprise

· Work with communities to take the lead

· Provide referral training to volunteers

· Backed up by Multi-Agency support

· Improved Access through technology

· Free community broadband access

· Improve Websites – user friendly & linked to partners

· Multi Agency Info Point

3.2  LSP Future Meetings

· LSP Management Board  are meeting on 10th January – which is normally attended by Philip but due to conflicting engagements Paul Delahoy will represent the Devon Heartlands Forum at the meeting.

· Economy Theme – Inaugural meeting to be held on 30th January at the Ockment Centre from 5-30 to 7.30 p.m. – All are welcome to attend. Steve Blood will attend on the forum’s behalf.

· Environmental Theme – Date to be announced.  Forum member John Love has expressed an interest in this group and represent the Forum

4. Greater Dartmoor Local Action Group

The Action Group has submitted the Outline Proposals for this 6-year project to the RDA. The next step, assuming RDA respond favourably, is to produce full application by the end of May 2008. 

Devon Heartlands has registered its interest & willingness to actively participate in this process. We have received Outline Project Pro Forma for seven projects, which need to be fed into the Action Group by March 2008.

Ewen will keep the Forum updated with progress & events as they unfold.

5. Main Projects

5.1  Review of 2007 Activities

During the year Devon Heartlands has developed well with:-

· Successful Monthly Forum – open to all

· Formally recognised by West Devon LSP with a place on the Management Board & invitations to join LSP Theme Groups

· The Carnegie Research work has been well received which included the series of 3 Community Planning workshops in partnership the Devon Towns Forum. Also we have been invited by AMT to present at a Conference in the West Midlands.  Devon Heartlands  have offered to support the Devon LSP Co-ordinators workshop with a presentation of the work and related developments.

· Selected to take forward the community proposal for the re-development of Okehampton Mill as a Learning Resource Centre 

· 27 Community Groups / Organisations supported

· Helped to bring the South West Development Trust Association Annual Conference to Okehampton  

However there were disappointments too

· No significant progress on some major capital projects including North Tawton Mill Redevelopment; Learning Resource Centre; Green Tourism; Transport Heritage Centre; 

· No continuation funding or funding support for the Community Forum has been secured 

· Continuing re-structuring of Funding Streams is causing real uncertainties, for example how will parish plans be funded in the future?

5.2 Challenges and Opportunities

There are some exciting challenges & opportunities ahead including:

The Learning Resource Centre 

The Greater Dartmoor LAG,

Development of Okehampton as a Sustainable Tourism destination, 

Taking forward the Asset Transfer Initiatives launched in 2007

Continuing representation on the LSP. 

5.3 Okehampton Mill
The next major target is to produce a Business Plan for WDBC by the end of March 2008. We have applied for funding to match DCC offer & will find out the outcome in late January. 

The Chair of the Group has had a meeting with the Principal of the college & the Chair of Governors, which has clarified the roles & each others aspirations. A follow up meeting is scheduled in January. 

Forum Members have suggested a community led event focussed on the Learning Resource Centre be organised for April 2008.

Action 16-02  Paul to speak to Hazel Stutely and arrange facilitator, venue & date. 

5.4 Dartmoor Railway (DRy)
Dartmoor Railway funding application to Devon Renaissance for a Car Free Tourism Project, which is based upon the establishment of a Passenger Inter-Change Facility at Yeoford, has passed stage one. They are now preparing a full Application. 

Action 15-03 continues  Write to Dartmoor Railway recognising their contribution to the commuinity. Copies to SRA / ECT Group / Aggregate Industries. – Steve 

6.  REPORTS & FEEDBACK FROM MEETINGS

 6.1 Senior Council for Devon
The County Constitution is expected to be finalised in January 2008. This will form the basis for the constitution of the Okehampton Area Group.

6.2 Okehampton Deer Park Group

This Group, chaired by Dartmoor NPA, has been working towards the development of a Action Plan for the Deer Park area (very roughly an area bounded Meldon to Fatherford & Castle to MOD Camp). This Action Plan will be finalised in February. 

6.3 Devon Towns Forum

It is understood that the RDA will continue to support the DTF post March 2008 when the current funding ends. However the MCTA is expected to cease operations in June 2008 when the current round of Devon’s MCTi programmes end. The RDA has seen the various County Forums, which originated from the MCTi programme, as very useful organisations.

The Devon Towns Forum in partnership with Devon’s LSP’s the DSP , DCC, CCD and others will be holding a series of workshops to introduce the new Community Plans database, which is a most welcome development.

7.  AOB

7.1 Bus Passenger Representation

The Department of Transport has produced a consultation paper looking at various options to establish a Bus Passenger Representation. 

Action 16-03 Add this consultation to the Agenda for February Forum. – Ewen

7.2  A message has been received  form Cllr. Hyder Pirwany to say he is recovering from his recent surgery and is looking forward to re-joining the Forum in the near future

8.  Date of Next Meeting


Wed 6th February 2008   2.00 p.m. to 4.00pm the Ockment Centre, North Street, Okehampton. 

Come along to your local Community Forum and get connected, your views and news are important!

