
Community Planning in North Dorset
Terms of Reference

Context:
The Local Government Act 2000 placed a duty on all principal authorities to prepare a ‘community strategy’ incorporating a range of issues and actions aimed at improving the economic, social and environmental well-being of their areas.

North Dorset District Council has agreed to implement its duty to produce a community strategy through signing up to the Dorset Strategic Partnership and the Dorset Community Strategy.

At a local level the Council wishes to see strategic aims and objectives translated into local action through the establishment of local community partnerships based on its principal market towns and surrounding rural areas.  The community partnerships should be fully representative and inclusive and will produce evidence-based community action plans.  It is not intended that there should be a district-wide community plan – that duty will be discharged through the Dorset Strategic Partnership for the County.

Guiding Principles:
North Dorset District Council will set up a Community Partnership Steering Group to co-ordinate and monitor the activity of the local partnerships and to share information and good practice.

The community partnerships will be supported by a team of community development workers funded by the Council, Dorset County Council, Signpost Housing Association, Gillingham Town Council and Dorset Community Action.  In addition to the above funding partners, the community partnerships receive direct and in kind support from Town and Parish Councils through precepts.  All funding partners will be invited to be a member of the Steering Group, together with a representative of the Dorset Association of Parish and Town Councils, a representative of each community partnership and the four community workers.

This document aims to set out the role of the North Dorset Community Partnership Steering Group, Local Community Partnerships and the Community Development Workers, together with identifying the linkages with the Town and Parish Councils, Parish Plan Groups and the Dorset Strategic Partnership.

Commitment from North Dorset District Council:

North Dorset District Council is committed to a grass-roots approach to community planning across the district and has allocated substantial financial and officer resources to assist the community partnerships and parish plan groups with the strategy development and action planning process.
Financial resources from the Council, matched with contributions from other local partners have been able to secure the recruitment of four community development workers.  Each CDW is able to draw down a small sum of money to assist them with the wide range of activities proposed to engage local people.  In addition, the Council has allocated a large amount of officer time to support the development of evidence-based action plans, together with a dedicated officer to assist local communities with project development and the identification of potential funding sources.

North Dorset Community Partnership Steering Group

Membership:

North Dorset District Council (acting as chair)

Dorset County Council

Signpost Housing Association

Gillingham Town Council

Dorset Community Action
Dorset Association of Parish & Town Councils (DAPTC)
DT11 Forum

Maria Young – CDW for Blandford area
Shaftesbury Town Council
Shaftesbury District Task Force
Jo Rose – CPM for Shaftesbury area
Sturminster Town Council
SturQuest

Hugh de Iongh – CDW for Sturminster/Stalbridge area

Three Rivers Partnership

Susi Calder – CDW for Gillingham area
Stalbridge Town Council
Objectives:

1. The Steering Group will meet at regular intervals – initially it is proposed that this be once every two months;
2. The Steering Group will be chaired by North Dorset District Council;
3. Notes will be taken of meetings and distributed to all members and interested parties – the Council will provide the secretariat to enable this to happen;
4. To receive progress reports (written and verbal) on partnership activity;

5. To assist the local community partnerships by giving guidance and support on the requirements of partners;

6. To assist the community development workers by providing a forum for discussion, guidance and exchange of good practice;

7. To provide an opportunity for funding partners to meet and gain an understanding about the progress of the community planning process in North Dorset;

8. To discuss and manage difficulties arising;

9. To enable district and county-wide organisations who cannot get involved in each community partnership to have an input into community planning.
10. The Chair of the Steering Group will attend the DSP Bridging Group meetings along with a representative from each of the four community partnerships.

Local Community Partnerships

The main aim of the community partnerships is to promote more partnership working at a local level and to support local organisations and groups.  
Partnership Details:

DT11 Forum – covering the Blandford and surrounding rural area

Shaftesbury District Task Force – covering Shaftesbury & surrounding rural area

SturQuest – covering Sturminster and surrounding rural area

Three Rivers Partnership – covering Gillingham and surrounding rural area

Objectives:

1. Each community partnership will be supported by a community development worker, whose work programme will be agreed on an annual basis;

2. To encourage wide participation in the community planning process by local residents in the market town and surrounding rural areas, including town and parish councils;

3. To ensure the views of minority and hard to reach groups are included;

4. To consider economic, social and environmental issues are addressed in the production of evidence-based local strategic community plans, which take account of issues/actions from associated parish plans;

5. Consider setting up in a legally constituted manner, which will enable implementation of actions, complying with the necessary audit requirements of Companies House or the Charity Commission, depending on the type of organisation chosen;

6. To take account of the Nolan principles in all partnership activities when representing the views of local people, which are selflessness, integrity, objectivity, accountability, openness, honesty and leaderships (see appendix 1).  These principles are followed by people representing members of the public, eg local government Members and officers;

7. Consideration should be given to making agenda’s and minutes available to local residents and to publishing an annual report which includes information on the role and remit of the organisation; its plans or strategy; the membership of the board; and where further information can be obtained;

8. Consideration should be given to holding an open annual meeting at which board members can be questioned by members of the public and press;

9. Act as a key contact and liaison point for organisations, groups and individuals;

10. Nominate a representative to attend the regular North Dorset Community Partnership Steering Group meetings;

11. Nominate a representative to sit on the Dorset Strategic Partnership Bridging Group (the invitation to attend is issued to the Chairman of the partnership);

12. Consideration to be given to identifying a representative to attend one/more DSP Theme Group meetings as required.

Community Development Workers
The Council will aim to identify sufficient funding to secure the support of a dedicated community development worker to support each of the community partnerships (to a maximum of four).

Details of Community Development Workers:

Maria Young – Blandford and surrounding rural area

Jo Rose – Shaftesbury and surrounding rural area

Hugh de Iongh – Sturminster and Stalbridge and surrounding rural area

Susi Calder – Gillingham and surrounding rural area

Objectives:

1. To support the engagement of local residents and businesses in the community planning process;

2. To identify and encourage involvement of minority and hard to reach groups;

3. To support the community partnerships in all engagement and consultation activities;

4. To provide the community partnerships with advice and information in respect of relevant options for legally constituted organisations;

5. To support the community partnerships and parish plan groups in the preparation of evidence-based actions plans;

6. To support the community partnerships, parish plan groups and other groups in the development of robust projects;

7. To attend the North Dorset  Community Partnership Steering Group meetings on a regular basis and to provide progress reports in advance of the meetings as well as verbal updates when required;

8. To disseminate examples of good practice to partners and colleagues

Outcomes:

It is envisaged that all participants to the community planning process in North Dorset will make a contribution in the longer term to the Government’s Sustainable Communities agenda, which aims to embody the principles of sustainable development.  Sustainable Communities:
· Balance and integrate the social, economic and environmental components of their community;

· Meet the needs of existing and future generations;

· Respect the needs of other communities in the wider region or internationally also to make their communities sustainable.

Sustainable communities are diverse, reflecting their local circumstances.  There is no standard template to fit them all.  But they should be:

1. ACTIVE, INCLUSIVE AND SAFE – Fair, tolerant and cohesive with a strong local culture and other shared community activities;

2. WELL RUN – with effective and inclusive participation, representation and leadership;

3. ENVIRONMENTALLY SENSITIVE – providing places for people to live that are considerate of the environment;

4. WELL DESIGNED AND BUILT – featuring quality built and natural environment;

5. WELL CONNECTED – with good transport services and communication linking people to jobs, schools, health and other services;

6. THRIVING – with a flourishing and diverse local economy;

7. WELL SERVED – with public, private, community and voluntary services that are appropriate to people’s needs and accessible to all;

8. FAIR FOR EVERYONE – including those in other communities, now and in the future


APPENDIX 1 

NOLAN PRINCIPLES

The Seven Principles of Public Life

Selflessness: Holders of public office should take decisions solely in terms of the public interest.  They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends.

Integrity: Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties.

Objectivity: In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

Accountability: Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness: Holders of public office should be as open as possible about all the decisions and actions that they take.  They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

Honesty: Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership: Holders of public office should promote and support these principles by leadership and example.

Elements of Best Practice

Best practice, subject always to proportionality for smaller organisations, includes: 

Appointments

· A publicly available written appointments process;

· Job descriptions and person specification;

· The use of advertisement and/or consultation with interested bodies and other forms of canvassing;

· The encouragement of nominations (including self-nominations);

· The sifting of candidates by a nominations committee;

· Defined terms of appointment after which reappointment should not be automatic.

Openness

· Making the agendas and minutes of governing body meetings widely available, together with board papers where this will not inhibit frankness and clarity;

· Publicising forthcoming meetings and summarising decisions in a newsletter or through some user-friendly method;

· Holding an open annual meeting at which board members can be questioned by the public and press;

· Setting up more specialised consultation bodies/groups for important interest groups;

· Publishing an annual report which includes information on the role and remit of the body, its plans or strategy, the membership of the board, and where further information can be obtained;

· Publishing audit reports; 

· Making publications available widely as possible, for example by sending them to interested parties and putting them in local public libraries.

Codes of Conduct

· A statement of the aims and values of the body;

· Statements of the obligations of the body towards its customers, staff, community, and other interested parties;

· Information about the body’s approach to openness and arrangements for acquiring information about its activities;

· Procedures for handling inquiries and complaints;

· Procedures for raising complaints with an independent body.

Whistleblowing

· A clear statement that malpractice is taken seriously in the organisation and an indication of the sorts of matters regarded as malpractice;

· Respect for the confidentiality of staff raising concerns if they wish, and the opportunity to raise concerns outside the line management structure;

· Penalties for making false and malicious allegations; 

· An indication of the proper way in which concerns may be raised outside the organisation if necessary.
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