GUIDELINES TO SUPPORT THE IMPLEMENTATION OF ACTIONS IDENTIFIED WITHIN COMMUNITY STRATEGIES & PARISH PLANS

North Dorset Area

Our commitment to you

North Dorset District Council is committed to a grass roots approach to community planning across the North Dorset area.  To support this, it has allocated substantial resources through officer time and funding of a team of community development workers.

Our Corporate Plan (2004/2008) indicates how the Council will help communities to deliver some of the ideas arising from the community planning process, and these are summarised within these guidelines.
So, what happens when you have produced your Community Strategy or Parish Plan?

Your community will have undertaken extensive research and consultation, encouraging participation from every local resident and business, resulting in the publication of the agreed Community Strategy/Parish Plan.  Your plan is likely to include a series of actions to help address specific local issues.
As part of the consultation process, it is envisaged that an officer from the Council will have assisted in some way through the provision of direct support and/or guidance prior to the publication of your agreed Action Plan.

A copy of your plan should be sent for the attention of Pam Bacon at North Dorset District Council, who will then arrange for a formal response to be sent to your group/partnership, which will explain what the Council can do to help implement your actions.
Will the Council need to see anything in addition to the Community Strategy or Parish Plan?

You will need to assure us that the actions identified within your Plans are based on detailed research and involvement by local people.  We will therefore need to see the evidence that you have gathered and the extent of public involvement and support of your Plan.  This may be in a simple format such as questionnaire assessments, notes of meetings, or may include research undertaken previously by professionals, etc.

In addition, and to ensure we do not duplicate effort, we would be grateful for a copy of the circulation list for your Community Strategy/Parish Plan.  This will help us to identify who else needs to receive a copy.
What will be contained within the Council’s response?

Your Community Strategy/Parish Plan is likely to include a range of issues which can be addressed at local, regional and national levels and by the public, private and voluntary sectors.  The Council’s response will guide you in respect of what it can do directly to help you and who else needs to be involved to assist with the implementation of the Action Plan.
NB: Where an action/proposal within your plan conflicts or contradicts adopted planning policy the Council will not be able to support it.

1.  UNABLE TO SUPPORT - There will probably be a range of actions that local people can take to improve the conditions within your community without the need for anyone else to be involved.  We would encourage you to take whatever action is necessary and we will do all we can to help you identify extra resources.
2.  ACTION/IMPLEMENT - Your plan may well contain some actions that fall within the remit of the District Council and which may affect or inform planning policy.  This will also help to inform the future planning of service delivery across the District.

3.  ENDORSE - There are likely to be some strategic issues that the Council does not have the responsibility to deliver such as transport, education, health, etc, but that are the responsibility of other public sector organisations such as the County Council or Health Authority.  Your circulation list will help us to decide which other organisations will need to be sent a copy of your Plan.  

4.  INVESTIGATE - Our Corporate Plan states that we will arrange for a negotiation round table meeting to take place at which senior representatives of other key agencies will be invited.  You will be able to present your plan and discuss the appropriate actions needed with a view to helping with its implementation.
5.  SUPPORT IN PRINCIPLE - There are also likely to be some actions that are not within the remit of the public sector organisations, but nevertheless are important for local people.  The Council will support your community by identifying key organisations to help with the delivery of these actions and any potential funding sources.  
How long will it take for the Council to respond?

Depending on the number and complexity of the actions identified within your plan, it is likely that the Council will require approximately 6-8 weeks before a formal response can be prepared.  
The response will also indicate whether there are likely to be any other relevant timescales in terms of considering changes to the provision of services, arrangements for the negotiation round table meeting, etc.  
Who can I contact for further help regarding our Community Strategy or Parish Plan?

Hilary Ritchie, North Dorset District Council


01258 484005
Wilbert Smith, North Dorset District Council


01258 484025

Simon Thompson, Dorset Community Action


01305 216412
Hugh de Iongh, Community Development Worker, 


Sturminster and Stalbridge Areas



01258 471456
Susi Calder, Community Development Worker,


Gillingham Area





01747 821278
Jo Rose, Community Partnership Manager,


Shaftesbury Area





01747 855448
Rachelle Smith, p/t Community Development Worker,


Blandford Area 





01305 216411
