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COMMUNITY ACTION PLAN - PROGRESS SUMMARY 

The Community Action Plan (CAP) was launched in January 2005 was the primary output of 4 years community consultation sponsored by the Market & Coastal Towns Initiative (MCTi). This was an Regional Development Agency programme & had a strong economic / regeneration flavour.  It identified a number of Community Projects & Issues to be progressed in partnership with Project Champions:-

	ACTIVITY
	No.
	CURRENT STATUS

	Main Projects 
	18
	6 Projects completed; 10 Under Development; 2 No progress

	Key Issues
	11
	All 11 progressed – main focus Tourism; Workspace; Housing; Youth Issues; Skills & Training; Sustainability; Community Planning;

	Quick Win Projects
	13
	All delivered 


PROJECT INVESTMENT

The Devon Heartlands Community Partnership & its Project Champions have secured investment in facilities for the Community in the region of £1 million to date. The five main projects funded to date are:-

· Bay Platform Refurbishment Programme

· Youth Café

· Child & Family Centre

· Engine Maintenance Building 

· Passenger Inter-Change Facility (Yeoford)

ONGOING COMMUNITY ENGAGEMENT in COMMUNITY LED PLANNING

Major issue from the start as the MCTi Partnership embraced three towns. Each town set up its own Locality Group, which fed into the Steering Group. MCTi Group wanted a strong input from the Young People & two studies were commissioned.

Post launch of the CAP the Devon Heartlands Community Forum Project was set up to support ongoing community engagement. A monthly event, the Forum feeds into & receives information from a variety of various strategic partner / agency groups including:-

· West Devon LSP 

· West Devon MCTi Joint Partnership

· Devon Towns Forum &  its Community Plans Database

· Devon Rural Network - rural proofing & community sector groups.

· Local organisations and Individuals

The Forum contributes to the Local Development Framework process with Town Statements for Okehampton & North Tawton recognised. Whilst the Project team endeavours to keep the Forum abreast of the latest government initiative through seminars & workshops.  This covers topics such as Carnegie Research – Rural Charter; the Local Government White Paper; The Quirk Report; MCTA events.

UPDATE ON MAIN PROJECTS  Led by the Community for the Community 
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YOUTH

The provision of better facilities & services for the young people in the community was a main priority. Two studies provided hard evidence to back on the ground experience enabling a range of projects to be undertaken including Youth Café; Wheeled Sports facilities; Youth Shelters; & Play Equipment. Also two Youth Action Groups were established. To date approximately £250,000 capital & £100,000 revenue funding has been secured for these Project.
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RAILWAY DEVELOPMENT

This is a major element of the regeneration of the area with ambitious long term plans to develop Dartmoor Railway into a tourism driven community rail service. Three capital projects have been funded to date covering the refurbishment of the Bay Platform at Okehampton Station; the construction of Maintenance Shed; & establishment of a basic Passenger Interchange facility at Yeoford, which will enable services to be linked to the Tarka Line service. This required funds in excess of £350,000.

The next project could be the development of an Education Centre at the Meldon station, which is in the heart of the Okehampton Deer Park.

OTHER PROJECTS include:-

Community Touring Cinema 

Environmental Trust

Rivers Improvement 


Theatre Group for Disadvantaged

Town Design Statements


Drop In Centre

Recreation Group



Park Enhancement

Childrens’ Centre



Village Halls
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SKILLS & TRAINING

The main Project is the development of a Learning Resource Centre on the old Okehampton Mill site.  This will include a new Library; Vocational Training Centre & Community Space. Main partners are Okehampton College; DCC & WDBC. Funding has been secured for the development of a costed proposal. 

Other Projects, especially the Transport Heritage Centre, has skill & training elements within their programmes.
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Tourism is a major growth industry for the area but must be developed to address local concerns about conserving the special natural & historic heritage & to minimise the impact on congested towns & villages plus narrow country roads. An improved rail connection is a necessary pre-requisite. This is planned in the autumn of 2008.  
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COMMUNITY FORUM

A monthly open Forum that covers a range of issues & updates on Local Projects, but provides an opportunity for local people to input & to raise their own issues too. All Forum information is published on the Devon Heartlands website. 

The Forum is represented on the West Devon LSP, has strong links with the Devon Towns Forum also active member of the Devon Rural Network

PARTNERSHIP LINKS

West Devon Local Strategic Partnership 

· Management Board

· Participate in the five Theme Groups – Housing; Environment; Economy; Access to Services; Well-Being;

West Devon Market Towns Joint Partnership

· Forum for the five MCTi Groups to exchange information, experiences & issues.

Devon Towns Forum 

· Forum for all Town Partnerships in Devon providing advice, support & training opportunities.

· Influence with Strategic Partners at County level
Devon Rural Network

· Champion rural issues 

· Participating in Rural Proofing & Community Action Groups
South West Development Trust Association

· Regional group of Development Trusts – exchanging information, experience, issues and training opportunities.

Senior Council of Devon

· Working with Okehampton Branch 

Okehampton Deer Park Group

· To conserve, enhance & educate this hidden gem
Helping Rural Communities Get Involved
A MONTHLY COMMUNITY ENGAGEMENT FORUM – OPEN TO ALL
The first Wednesday of each Month at the Ockment Centre starting at 2.00 p.m. Devon Heartlands holds a Community Forum. The Forum covers a range of issues & updates on Local Projects, but provides an opportunity for local people to input & to raise their own issues too.

Contact Details:- 

E-mail:-  info@devonheartlands.co.uk
Tel No:- 01837 659991 (sometimes answer phone)

Website:- www.devonheartlands.co.uk











