
MEETING OF THE WEST DEVON LOCAL STRATEGIC PARTNERSHIP BOARD

HELD ON THURSDAY 29 APRIL 2010 at 9.30am

AT KILWORTHY PARK, TAVISTOCK

Present:  Cllr James McInnes (West Devon LSP Chairman); Dotty Allan (LSP Co-Ordinator), Kerry Booth – Improvements Officer, Hannah Colston – (Sports Development Officer), Marion Playle – (LSP Lead Officer), Louisa Wall (Community Safety Officer), West Devon Borough Council); Sonia Burgess (Devon County Council), Sarah Sharpe (Devon & Cornwall Constabulary) Ian Lacey & Ken Anderson (Devon and Somerset Fire and Rescue); Tina Henry (Devon PCT); Karen Nolan (CVS), Christopher Kirwin (TAVi); Phil Wagstaff (MTP); David Parlby (LSP Business Representative)
  1.
APOLOGIES
Apologies were received from Steven Caddy, Max Laithwaite (TAVi), Jo Rumble (Dartmoor National Park).
2. MINUTES OF THE LAST MEETING
The notes of the last meeting were agreed.
3. DEVON GAMES TO INSPIRE
This event had formerly been known as Devon Youth Games.  All Local Authorities in Devon were able to bring teams to the event and compete.  This year all 10 Authorities in Devon would be competing.  The event this year would be taking place on 10 July in Tavistock and would include 16 sports.  Although the main focus of the event was sport, there would also be various cultural events taking place throughout the day including dance, music and art workshops.  Various volunteers would be needed during the day to undertake a variety of jobs.  It was reported that RELAYS were providing support for the event and would be providing support for future events until 2012.  The event was being sponsored through various organisations including Devon County Council Team Devon and RELAYS.  Each Authority paid a contribution fee of £600.  Various other smaller contributions had been received.  The contributions to date amounted to approximately £24,500 and the overall cost of the event was £30,000.  This meant that further funding was required.  It was reported that approximately 400 volunteers would be required on the day to undertake around 80 jobs.  Some of these openings had already been filled but additional volunteers were welcome.  A presentation had already taken place to the Chamber of Commerce, as a result of which some businesses had agreed to submit small contributions for the event.  It was agreed that it would be good to not only advertise the event in West Devon but also throughout the rest of the County.  It was reported that some advertising throughout Devon was already taking place.  Some pitches were available to local businesses to sell food, demonstrate their services, etc.  Each pitch cost £100.  It was suggested that the Dartmoor Rescue Group could help out on the day.  It was also stated that one of the teams of South Hams Police Cadets could be present.  Enquiries were currently being made regarding the provision of water at the event.  It was hoped some local companies could be encouraged to provide this.  Some shops in Tavistock and Okehampton were already involved in this.    It was reported that, if the additional funding could not be acquired, the event would still go ahead.  However, it may be necessary to make cuts to some of the proposed events.
4. CDRP UPDATE
It was reported that a new Strategy was currently being produced.  This would not have any major effect on the work being carried out.  However, it would mean that the CDRP would now become a CSP (Community Safety Partnership).  It was reported that a forum event had taken place in February at which it had been suggested a further priority be added.  
The preferred additional priority was safeguarding and further discussions would take place regarding this at a meeting in May.  Work was due to take place with Trading Standards in Okehampton over the next month.  This would involve people making test purchases of alcohol, etc. to determine whether or not sales were being made to under age purchasers.  The current problems in the Bedford Car Park were also still being addressed.  A report was being produced to determine the effects of the Alcohol Designation Orders in Tavistock and Okehampton.  This report would look at alcohol related crimes in the areas and what effect the Orders had on reducing these.  
It was reported that an application to a local Theatre in Okehampton had been successful.  The Theatre would be putting on a play relating to alcohol issues.  It was hoped a similar play would be able to take place in South Hams in the future.  The next CDRP newsletter was due in May.

Anti-social driving – it was recognised that this was a problem and work was therefore taking place on the issue.  It was planned to hold 3 events.  The aim was to try and encourage Driving Instructors to work in partnership with other organisations.  They would be encouraged to give driving lessons to young people and promote safe driving.  Packs giving information would also be produced for parents.  Work was also taking place regarding the safe stowage of baggage within vehicles.  It was also proposed to start a Multi-Agency Strategy Hub.  This would bring together all information relating to children held by various organisations.  It was hoped that, by bringing all this information together, it would be easier to communicate between all organisations.  If any problems with a particular child were detected, it would be easy to trace any information held by a particular organisation.  The project would also allow young drivers to be stopped, their information to be checked and included on the database.  It was hoped that the Hub would be extended to other areas in the future.
5. SUSTAINABLE COMMUNITY STRATEGY UPDATE
The updates to the Strategy had now taken place.  The updated Strategy had been E-mailed to Board members.  To reduce costs, it was proposed that a limited number of hard copies would be produced.  One figure was currently awaited for inclusion in the Strategy.  Once this was received the Strategy would be put on the website.
6. LSP MERGER
As previously reported, it was proposed to merge the West Devon and South Hams LSPs.  Work was currently taking place to look at what was currently in place, what worked and what did not.  It was proposed to build on what was currently in place in West Devon.  Once this work had taken place, the next step would be to look at establishing the new priorities for the joint SCS.  It was proposed to gather all the information currently held by the various partners and build on this.  It was not yet known how many priorities there would be.  It was reported that a survey would be taking place to determine people’s feelings on the current ways in which the two LSPs operated.  The link to the survey would be circulated once it was completed.  All Board members were encouraged to fill in this survey.  It was hoped the new joint LSP would be up and running by April 2011.  It was reported that this merger was not the first in Devon.  For example, Torridge and North Devon were already operating a shared LSP which was working well.  It was agreed that the new LSP would need to link closely with the DSP.  The DSP were currently undertaking a review and looking at what they want to achieve in the future.  A Workshop had recently taken place regarding this.  There had been concern that, although a lot of discussions took place, very little was actually achieved from these.  It had been agreed that more focus needed to be put on local Indicators in the future rather than national Indicators.  It was hoped that, by merging the two LSPs, this would create a stronger voice for the area.  
It was agreed that some consideration would need to be given to how market towns were represented.  Although there had been good representation for market towns in West Devon, this was not the case for South Hams.  It was recognised that it would not be possible for a representative to represent the whole area.  This would be something which would need to be considered when setting up the new LSP.  It was suggested that the locations of meetings could alternate, meaning that representatives from both areas would have the opportunity to attend meetings.  

It was recognised that West Devon and South Hams LSPs were currently set up quite differently.  For example, Member involvement was different.  At South Hams Elected Members sat on the Board whilst at West Devon there was a separate Member Group.  It would therefore be necessary to look at the best way to address this.  It was reported that, from June, the Leader of Devon County Council would be Chairing the DSP.  
It was agreed, that when producing the joint SCS, it would be necessary to take into account the work being undertaken other areas such as Plymouth, Exeter and Torbay.  Work in these areas could affect issues in West Devon and South Hams.  It was agreed that it would be important to maintain people’s confidence in the LSP’s work.  Various consultation events were due to take place within the next few months and it was important that people attended these.  

It was reported that the DSP Coordination Group were now meeting every two months.  This Group were currently trying to improve communication links between LSPs and the DSP.  The next Group meeting was due to take place in June.

7. HEALTH AND WELLBEING UPDATE
It was reported that the approach which was used locally was now being extended to other areas.  Currently work was taking place to look at the plans for the coming year.  The themes would not be changing at this stage.  The current themes were weight awareness and skin cancer.  An obesity peer review had previously taken place.  Work was now taking place looking at more detailed areas.  Further work would be taking place to promote healthy eating.  It was reported that, although in some places cases of teenage pregnancy had risen, they had actually fallen in West Devon.  Various Strategies were currently being produced and would shortly be going out for consultation.  The first of these would be the Rural Health Strategy.  
8. CHILDREN’S TRUST REPORT
This was a multi-agency forum which worked with all organisations involved with children.  It had now been running for 18 months and had various priorities in place.  One of the current aims was to narrow the gap between under achievers and those who had done better at school.  They were currently running two projects.  These were a project looking at transition from primary school to college and the Parents Early Intervention Project.  The next Children’s Trust meeting would be looking at which priorities would be taken forward.  This meeting would take place in May.  The Trust had not previously had funding.  However, some funding had now been obtained to help run it.  Tavistock College were undertaking the admin duties.  An event for partners was due to take place in November which would look at achievements through collaboration.  It was hoped that 200 people would attend the event.  Progress would continue to be reported at Board meetings.  It would be necessary to discuss where the Trust’s plans would sit within the new joint SCS.  The Trust’s work currently involved all children from birth to 19 years old.  It was reported that, in South Hams, a project known as the Odd Socks Project was currently being set up.  This would help children whose families had split up, deal with abuse issues, etc.
9. SETTLED AND TRAVELLING COMMUNITIES
It had previously been decided that the LSP should look at ways they could respond as a group to issues regarding travellers.  Work had taken place to produce a protocol.  However, due to the proposed merger of the two LSPs, it was agreed that this issue would need to be considered further when producing the SCS.  It was agreed that, if an issue relating to travellers did arise, the LSP would get together and respond as a group as originally agreed.  It was felt that, due to the rising number of travellers in the area, it was likely there could be issues arising over the next few months.

10. CORE STRATEGY/INFRASTRUCTURE PLAN UPDATE
The Council’s Core Strategy had now been approved by the Council.  Plans would now therefore be produced and submitted to the Inspector later this year.  It had also been necessary to produce an Infrastructure Delivery Plan.  This looked at what infrastructure would be required, where it was needed and when it would be implemented.  It was also reported that a further plan was required which would explain what the Council’s plans were and how these related to the rest of Devon.  This plan was being produced by the Rural Devon Group which included the areas of West Devon, South Hams and Teignbridge.  Various other Groups had been set up throughout Devon.  Each Group was known as a single conversation group.  It was reported that, if the Council’s Core Strategy was approved by the Inspector, the Council would be working very closely with other organisations.  It would also be necessary to ensure that voluntary organisations were involved in the process.  It was agreed that a timetable showing proposed dates for completion would be useful.  It was reported that a document showing progress to date had already been produced.  Although this document was quite long, it was felt it may be useful for some partners to read.  It was agreed this would therefore be E-mailed to Board members.  

The Board agreed that they were happy for the Infrastructure Delivery Plan for Devon to go ahead and would provide their support.  It was also agreed that, once the Election had taken place, it would be a good idea for a further press release to be produced to inform people what was happening and encourage them to get involved.  It was recognised that in most cases members of the public did not become involved until an issue actually affected them.

11. SHARED SERVICES
A lot of work was currently taking place within the Council regarding shared services.  Work was currently taking place to look at setting up shared services for Legal, IT and Finance.  The main aims of setting up these services were saving money and improving service.  It was reported that various ways of making savings could be considered.  For example, in Kent, a TV service had been set up whereby Council issues were broadcast through a local TV station.  This saved a large amount of money on printing costs.  It was also suggested that, where possible, leaflets could be combined to avoid each organisation sending out single publications.
12. INTEGRATED DEVON/LOCAL GOVERNMENT REVIEW/LOCAL AREA AGREEMENT
The unitary proposal for Exeter had now been approved by Parliament.  Due to the fact that Devon County Council were currently working closely with Exeter regarding the changes, progress in some others areas had now reduced.  The Local Government Steering Group had not now met for quite a while and it was not anticipated it would meet again in its current form.  

LAA – it had been agreed that more work would need to be done regarding local targets within the next LAA.

13. LOCAL BUSINESS UPDATE
Local procurement – a project was currently running in Plymouth.  Other Councils including West Devon had attended a meeting and were currently looking at the possibility of joining this project.
Plymouth Chamber – the Chamber were currently sending out letters challenging decisions regarding roads in the area.  

Business Improvement District Bid – work was currently taking place to set this up in the area.  A similar Bid had already been set up in Plymouth.

Digital access – various work was currently taking place regarding digital access in the south west.  A more detailed report on this would be brought to the next meeting.

12. JOB CENTRE PLUS OKEHAMPTON
The Council’s Customer Services Manager attended the meeting to give an update on progress.  It had been agreed that the Ockment Centre could be used for this.  Risk assessments had now been carried out.  Some work had been required to ensure the premises was acceptable.  Broadband access would now shortly be installed and then the project would start.  This would consist of staff from Job Centre Plus being present on the site for 3 days each week to allow people to sign on.  It would not currently be a drop in service but it was hoped this may be possible in the future.  The project would operate for a 3 month trial period.  It was noted that this project had been made possible through the access to services delivery plan.

12. VILLAGE HUB
This had been set up to look at access to services for more rural areas.  The Council had undertaken research to look at national evidence relating to Broadband access in rural areas.  From this research the Council had then looked at setting up a project to address this.  The project would cover the West Devon, South Hams and Torridge areas.  It would look at introducing Broadband access to rural areas for a period of 3 years, providing the necessary equipment and training so that people in these areas could access services.  

13. TRANSPORT SURVEY
The deadline for this was 30 April.  Board members requested to ensure that all completed surveys were returned as soon as possible.  The LSP Coordinator would then start analysing the information obtained from the survey.

14. DEVON CONSORTIUM
It was suggested that an update report be given at the next Board meeting.

15. COMMUNITY CENTRES
It was agreed that issues relating to community centres would need to be discussed at a future meeting.  This related to issues regarding Princetown and Hatherleigh Community Centres.  Regarding Princetown, it was reported that the way forward regarding funding was currently being considered.
16. NEXT MEETING
22 July 2010, 9.30 am.
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