Briefing Notes for LSP Management Meeting 9TH March 2006
Item: NTDT’s Application to the Carnegie Trust Rural Action Research Programme – Engaging Rural Communities in Community Planning

The North Tawton Development Trust has extensive experience of Community Planning and Partnership working and wishes to tender for the above undertaking. A requirement of the tendering process is a signed letter of support from the Chair of the Community Planning Partnership following endorsement by its members. 
The Carnegie Trust Invitation is for an ‘experienced independent voluntary sector body with an existing track record of substantial leadership within Community Planning Partnerships’.

The aim of the Research Project is to undertake a programme of action research to demonstrate how rural communities can engage effectively and continuously with the Community Planning process.

The Objectives of the Research Programme are to develop strategies that promote the engagement of rural communities within the Community Planning Processes and include:
· Providing the necessary powers, resources and capabilities for effective community-led planning

· Improving the opportunities and capacity for “hard-to-reach” groups to engage with community-led and Community planning process

· Ensuring Community Planning is open and accessible

· Ensuring that all policy and delivery sectors are engaged with rural communities

· Developing a model or ‘template’ by which community led plans and aspirations can be matched or brokered with the policies, programmes and decisions of Community Plans.

Target Beneficiaries

· National, regional and local government agencies and partners seeking to secure rural community engagement with, and buy-in of, policy development and delivery

· Community Planning partners seeking to engage effectively with the aspirations and involvement of rural communities in their areas

· Local Community Bodies e.g. Parish Councils, Community Councils, representing or pursuing the interests of local rural people

· Groups within rural communities who are often excluded from policies and decisions

· Individual rural residents

Relevant Experience:
The North Tawton Development Trust has substantial experience and a proven track record in this area including:

· Extensive experience of working with hard to reach rural communities
· Direct and area specific involvement in MCTI and Parish Planning Processes and Design Statements
· Experience in Community Consultation and the Development of Community Action Plans e.g. NT/ Okehampton and Torrington Plans
· Setting-up and maintenance of the WD Joint MCTi Partnership supporting community involvement in the LSP 
· Representation on Management Board of LSP and Plans Group
· Undertaken previous research studies and development of protocols
· Longstanding commitment to developing Community Planning and an awareness of recent case studies and other research

· Close working relationship established with WDBC and WD LSP and member agencies and other local organisations

· Membership or partners of the MCTA ,  DTF; DRN; SW DTA

· Established working relationship with DCC, SWRDA, GOSW

· Experience of working in number of rural communities in West Devon & Torridge.

NTDT’s approach and requirement of partners

NTDT recognize that its’ approach to this research project must be sufficiently flexible as to accommodate both the diverse range of community output and the variations in capacity and pace of community groups and the participating agencies to respond to it.  None-the-less it must also demonstrate a clear and inclusive approach by which valuable community engagement and product may be expressed and responded to effectively. 

NTDT support the development of the LSP model and approaches for its development as expressed by WDLSP

NTDT see this research project as an opportunity to support the community and our partners and to progress a shared understanding of Community Panning and help develop the associated mechanisms and methodologies
NTDT recognize for the project to be successful will depend on a level of partner participation and would expect to meet with key partners initially and periodically and would welcome their contributions and observations. 
NTDT would require access to available policy documents and other briefing papers and notes etc to be certain of representing the aims and policies of our partners accurately. NTDT do not see the requirement of officer time exceeding the level of support and engagement routinely available.
NTDT propose to work inclusively with all partners to produce a well evidenced collective response to the demands of incorporating community aspirations, product and capacity which can be developed for the longer term benefit of the Communities and Agencies concerned.
