DRAFT Terms of Reference for an Open Community Forum for the Okehampton Area
 ( 25. 1. 07)
Purpose: 
To develop an independent, open Community Forum operating within a given geographical area that supports the requirement of engagement between organisations, agencies and their communities of interest.

Background:   
· A Community Forum is currently operated through The Devon Heartlands Community Partnership to engage the community and those engaged in Market Town and Parish Planning at a grass roots level.
· Varying levels of Community Engagement are required of the County Council, Borough and District Councils, Planning Authorities and Local Strategic Partnerships.  Other agencies and organisations working in the Voluntary and Community Sector such as the Council for Voluntary Service, and Chambers of Commerce also have a need to engage with the Community.
· Representatives of several agencies and local organisations are currently contributing to Action Research with Devon Heartlands for the Carnegie UK Trust in which effective Community Engagement is identified as a priority outcome.  The sub-group agreed to consider developing ‘Community Forums’ for Okehampton and Tavistock, capable of meeting all participants’ needs and that a draft Terms of Reference be developed. 
· The issue of Community Engagement and Representation is also a focus of the Devon Rural Network and its members through the activities of the VCS Action Group which supports the objective of improved community engagement, inclusion and participation as identified above.

Membership:
· Membership of the Forum would be free and open to any person, organisation or agency representative within the given area of benefit.

· Initially a Chairman would be appointed by the members developing the forum, thereafter by election of the membership by simple majority vote at an open meeting.

· An initial Steering Group of (X) members including the Chairman would oversee the operation of the Forum for the first year thereafter by election at an open meeting.

· The composition of the Steering Group will seek to reflect the organisations and agencies and secretariat participating in the Forum.  The Steering Group will seek to ensure representation of Younger and Older age groups and adopt a suitable Equalities Policy.
Operation and Frequency:
· Meetings of the Forum to be held regularly each month/ bi-monthly/ quarterly.(?)
· The Forum to be held in a suitable venue e.g. the Ockment Centre.  

· If a morning session, teas/coffee available, with a Community Buffet Lunch to follow between 12.00 and 1.00pm.

· All administrative, accountable and secretarial functions of the Forum to be undertaken by an appointed local Community Organisation.

· Advertising, promotion and the circulation of minutes, agendas and newsletters etc will be undertaken by the appointed Secretariat 
· All persons present at meetings are offered the opportunity to speak or agenda items as appropriate.

· Each meeting should provide opportunities for organisation, agency, or guest presentations.

Relationships and Linkages:
The Forum will provide a platform for consultation and dialogue with the Community, recognised and useful to the following:

· The local community

· The Local Strategic Partnership

· The Borough Council

· Planning Authorities (consultative tool for Statements of Community Involvement SCIs)

· The County Council

· Town and Parish Councils

· Elected representatives  (support for Councillors Community Leadership and well-being role (LG Act 2000) 

· Council for Voluntary Service

· Community groups 
· Market Town and Parish Planning Partnerships engaged in community planning and regeneration projects. (E.g. as represented by Devon Heartlands / MCTA/ CCD/ DTF/ etc.)

· Other key agencies and organisations as appropriate

· The Charitable Sector

· Local Faith Groups

· Police

· PCT

· Chambers of Commerce and the Business Sector
Resourcing:

Initial resourcing may be by grant funding thereafter the cost of operating the Forum should be met  sustainably by contributions from each of the participating agencies whose statutory duty to engage with the Community is assisted by the operation of the Forum.

      An initial 12 months operation is estimated at c £10k including:

· All Administrative and Secretarial Activities

· 12 X Meeting Hire     ( Ockment)
· 12X  Refreshments   ( Tea/ Coffee/ Biscuits)
· 12 X Buffet lunches based on 25 persons 

Outcomes:

· The establishment of a single, readily identifiable and regular, open and accessible Community Forum

· Provision of a valuable community interface for LSPs and statutory agencies  
· An opportunity to combine existing Forums.

· Efficient and cost-effective community engagement for all participants.
· Connecting and supporting the wider VCS.
· An engaged, participating community.

