Dartmoor Railway Update – 7th January 2009

1. Background

ECT closed Dartmoor Railway in April 2008 except for a small operations team charged with maintaining the track for the ‘Stone Trains’ working over the line. Typically this is at present 2 trains a day. 

ECT’s Rail Business was put up for sale as an entity. This comprised

· Dartmoor Railway

· Weardale Railway (in Cumbria)

· RMS Locotech (Rail & Coach Maintenance)

On 4th September Iowa Pacific Holdings bought the ECT Rail Business & set up a company British American Railway Services (BARS) to manage it under Ed Ellis the President with a UK based Director of Routes & Operations (Mark Westerfield) located at the ‘Weardale Railway’ at Stanhope Station, Bishop Auckland in Durham.

2. IOWA Pacific Holdings

This is a successful established American Railway Company with a reputation for delivering quality service both Freight & short haul Passenger trains. 

IOWA management team including Ed Ellis have regular monthly meetings in the UK to progress & support the establishment of a quality rail service. 

The credibility of the Iowa business has encouraged, British backers to come forward in support of BARS.

3. Dartmoor Railway (DR) Developments

3.1 Volunteers / Friends - BARS have met with the volunteers & friends of Dartmoor Railway resulting in the creation of a core group of volunteers who have set to work renovating rolling stock (e.g. the Thumper Unit) & re-opening the ‘Bullied Buffet’ at Okehampton Station, under control of the Buffet Manager (Mary Trant) supported by ‘Food Hygiene’ certificated trained volunteers. It is anticipated that in all probability the Friends & Volunteers will become a single entity. 

The ‘Bullied Buffet’ is at present open, Friday to Sunday, between the hours of 10.00hrs – 16.00hrs/10.00am – 4.00pm, offering home-cooked food from local producers and suppliers, reflecting BARS policy of local procurement. In December they served Xmas fayre to a number of small groups, who had pre-booked. 

Note:- The Buffet at Okehampton Station &  Meldon Buffet will be fully open by Easter.

3.2 Yeoford - Priority Project is to establish the passenger interchange at Yeoford, which assuming a satisfactory outcome from a planned meeting with senior DCC representatives in January, will be completed by Easter 2009. The work to be undertaken by an RMS Locotech team. Dartmoor Railway will run a week-end passenger service from Okehampton connecting with the Tarka Line Service. A timetable has been produced with a minimum of 10 minutes turn-round time at Yeoford. The station will be staffed to provide assistance & guidance to passengers. 

Note:- The Okehampton – Meldon train will operate as usual.

3.3 Passing Loops / Signalling – The current single track operates a “Train Staff” system to ensure that only one train can use the track at a time. This means when a stone train using the track, passenger trains cannot. It is BARS intention to create passing loops at Yeoford & possibly Bow stations. This could be completed hopefully within the next 12 months.

This would facilitate a 7 day a week passenger service. A possible timetable has been developed. 

Discussions are progressing with Network Rail to extend the Dartmoor Railway track to the east of Yeoford. This would be necessary for a run round facility.

3.4 Okehampton East Station

The proposal for a parkway style Station at the Exeter Road Industrial site fits in well with BARS development thoughts. BARS is in discussions with WDBC & the parties are looking at the option to include a freight handling siding, possibly utilising land to be vacated by SW Highways. This would handle special stone products from Greystones Quarry, near Launceston, which is required for Olympic building projects. This would create around 10 new jobs. 

3.5 Level Crossing – RES have asked about the possibility of introducing a new level crossing if the Den Brook Wind Farm proposals get the go-ahead.

4. Devon & Cornwall Railway (D&CR)

BARS have secured the right to use the name of “Devon & Cornwall Railway”, which was the original Rail Company before the London & South West Railway (LSWR) took over. D&CR is endeavouring to secure both freight & passenger operating licences from the HMRI. This would enable them to run trains beyond Yeoford. This will be separate to DR operations & is part of the long term vision for a sustainable rail service. 

Note:- This would also enable operations at the ‘ Weardale Railway’ to expand.

5. General Discussions

5.1  Graffiti / Vandalism – There is a problem with graffiti artists & stone-throwers at the Meldon Station compound. This might have been encouraged (or at least not discouraged) by the high level of railway scrap historically stored at Meldon. But has only been a problem at source since the ‘Cycle Way’ was introduced and needs to be stopped to protect heritage projects for the future on the Dartmoor Railway. BARS are worked hard to remove the unwanted stock. Possible deterrents were discussed such as higher fencing; use of CCTV; frequent use. These items would of course, involve additional expense that was not required due to a small anti-social section of the public. The Forum was asked to be alert to this problem. 

5.2  Model Shop – This is not part of BARS Business Plan but an interested party has come forward & there is a real prospect that the Shop could re-open soon. 

5.3 Steam Engines 

BARS are discussing with various owners the availability of steam engines to run on the Meldon route. The cost of steam engines is high both in terms of transporting them & running costs therefore the package must be financially sound, to be effective. 
5.4 Messages from the Volunteers – BARS have come in with a positive “can do” attitude backed by solid professional Rail Company. This has created an excellent environment for volunteers to work in. 

