DEVON HEARTLANDS COMMUNITY FORUM

Meeting No. 3 – Wednesday 28th September 05 at Sticklepath

1. Present:- Christine Marsh (Chair) ; Steve Blood – WETS; Bob Dunnett – Oke TDS Group; Philip Wagstaff; Tom Barwood – WestDEN; John Love Dartmoor Railway; Stuart Lord – OCRA; Ann Bowden – Sticklepath PC; John Askew – Sampford Courtenay PC; Cllr Nick Morgan; Richard Wivel Oke Times; Paul Delahoy & Ewen Rae;

Apologies: - Sonia Burgess; Okehampton Chamber of Trade; Caroline Walker – MCTi A; Karen Nolan;

2.  Matters Arising 
2.1 Workspace

A meeting has been set up on 4th October with Tim Beavon – WDBC to discuss “Workspace” needs in Okehampton; North Tawton & Chagford. 

Workspace is vital need for the Heartlands Community & this meeting want this fact stressed & underlined when meeting WDBC. (See Housing Report & Heinz concerns raised later in the meeting)

2.2 Village Halls

The Devon Renaissance proposal for a Village Hall fund had been roundly endorsed by Heartlands & the West Devon MCTi Joint Partnership in May. Since then no progress has been evident. It was reported that WestDEN were doing some work for Devon Renaissance & had held a Village Hall workshop at Bratton Clovelly on 27th September. 

Under current funding scheme both WDBC & CCD Village Hall Grants are available for up to a third of Project Costs, which leaves the Hall to find the remaining third. Sampford Courtenay was going through this process to renew their heating system but was struggling to get more major funded, such as a new kitchen. 

Also there is space for community use in church buildings, which is available to complement other halls.  

It was agreed that a meeting between Devon Heartlands; WestDEN & Philip Wagstaff to pool all the available information to be fed –back to Devon Renaissance.

2.3 Youth Café

The lease is expected to be signed next week & then everything will be go. Major funders are DCC; WDBC & the Okehampton Non-Ecclesiastical Trust. This is another example of a project from the MCTi Action Plan being delivered through partnerships involving the community, local councils & agencies.  

OCRA mentioned that they have similarly benefited through obtaining funds for a Hoilday Workshop Programme.

3. Main Topics & Issues

3.1 Deer Park Project

This Project evolved from the Old Town Park Group & covers a large area between the Ockment Rivers up to Okehampton Camp. A Group, including SW Forest; DNP; Dartmoor Railway; Devon Heartlands has been set up & has their next meeting on 19th October. 

3.2 Tourism 

Devon Heartlands has been invited by DCC Tourism Executive to host a Tourism Brain-Storming event in Okehampton on 23rd November. It will be an “open house” with invitees to include local businesses & attractions; councillors & council officers. Its aim is to identify how the area Northern Area of the Moor & its surrounding communities want to be promoted.   

A Green Tourism Working Group has been set by Dartmoor Railway; Devon Heartlands; West of England Transport Society.  The Group is looking to involve more partners & the next meeting is Friday 7th October at Dartmoor Railway commencing 10.30 a.m. The ethos of Car-Free Managed tourism is very topical with:-

· The National Trust asking its members to endorse proposals for encouraging visitors to reduce the number of cars. 

· The encouragement given to the Green Tourism Project by Malcolm Bell (SW Tourism) at the Devon Towns Forum Conference. It is hoped that DTF will help a pilot project.

3.2 Okehampton Town Design Statement 

The TDS Group raised concerns that the TDS produced last December had not been endorsed as Supplementary Planning Guidance by WDBC. They were unable to get any clear information on how it can be adopted under the new Planning Regulations. It was suggested that WDBC’s Statement of Community Involvement will provide some guidance.

3.3 Energy Champion (NEA)

Heartlands has been awarded the NEA Accreditation & will be undertaking a programme of Energy Awareness & Fuel Poverty consultations within the next few months. This will include signposting WDBC “Warm Up” Scheme. 

3.4 Rural Action Project

This Project is in its embryonic stages but will be focussed on the delivery of a range of services & activities in the rural communities. Potential Partners have been approached & initial responses are encouraging.  

4. MCTi Association Review

The MCTi A are concentrating on the new MCTi towns, however they have recognized (thanks to some gentle prodding) the existing towns still need support & assistance too. To help identify the needs of each Town they are undertaking a Review. The Devon Heartlands Partnership review is programmed for November 16th. 

5 Feed Back From Meetings

5.1 Devon Towns Forum

The next FREE seminar is on November 9th. The topic is “Legal Entities; Operational Structure; Roles of Trustees & Directors. 

This is likely to be followed a “Housing” Seminar in the new year.

5.2 West Devon MCTi Joint Partnership

The last Joint Partnership Meeting focused on tourism with WDBC Tourism Officer explaining West Devon policy of promoting the three brands “Dartmoor; Tamar Valley; & Ruby Country”, through Devon & SW Tourism activities. These brands are known to visitors, whereas much of West Devon remains unknown e.g. areas such a north of Dartmoor, which is not as actively promoted.

West Devon will meet & advise tourism businesses throughout the area to address specific issues & problems. This is limited by the scarcity of resources, 1 person & limited budget.  

Other topics discussed were Green Tourism; Exbourne village Shop & the Hatherleigh Community Centre Project. 

5.3 West Devon Housing Sub-Group

The review of achievements reflected steady progress over the 3 Priority Issues – Affordable Housing; - Homelessness; - Improving Private Sector Stock; 

Affordable Housing – that is social rented properties. The available stock will be benefiting from 106 agreements with some 560 new house planned over the next 5-years. Average House Price in West Devon is £216,000. 

Homelessness – Numbers steady around 1220 mark. Main cause is young adults being ejected from the family home. Evening Drop In will continue in Okehampton.

Private Sector – Warm Grant scheme launched to promote energy efficiency & saving

General discussions cover the following issues :-

· Volume of New Houses in Okehampton (approx 450 to be approved)

· The need for jobs for the people coming to the new houses & the necessity for workspace to be included

· The need to open / community space in Developments to be monitored effectively

· Devon Town Forum seminar to address this topic in early 2006 should include 106 Agreements & Sustainability Issues.

6. AOB

6.1 “5 times 30” Project

Aim is to encourage a more active lifestyle & is keen to work with villages & village halls.

6.2 Regional Strategy

Philip attended the launch of this strategy & would be pleased to pass on the information gained to others.  

6.3 Heinz – Sale of Factory

It is understood that there are prospective buyers, & optimistically the majority of the jobs will be safe. WDBC have had discussions with Company.

6.4 Okehampton Mill Site

It is understood that an advertisement will be placed in the national newspapers seeking interested parties; however none of the local community groups have been ruled out. It is probable that they would be consulted further before any decision is made.

6.5 WDBC

Business Initiative - They are considering a new initiative to help identify the needs of local businesses by going out to meet & discuss with them.  

Management Board – It was agreed to invite David Incoll & the Board to our next meeting to discuss progress on delivery of the Action Plan & how WDBC can help. 

6.6 Okehampton Moving Picture

Another MCTi success story is established in Okehampton showing regular fortnightly films. It has a team of 4 trained projectionists & is looking to take films out into the villages. They have received enquiries from 3 villages so far.

It was suggested that consideration be given to combining a Swim & Film during holidays (as per the Wharf & Meadowlands). 

7. Date Of Next Meeting  
Wed 11th January 2006 at Dartmoor Railway commencing 7 p.m...

KEY ACTIONS

3-01
Set up meeting with WestDEN & Philip re Village Halls


Ewen

3-02
To raise Oke TDS Group concerns with Planning Officers


Nick

3-03
To invite WDBC Management Board to next meeting

· Initial Invite







Nick 

· Written Invite







Ewen

