NOTES of the DEVON HEARTLANDS COMMUNITY FORUM - Meeting No.44
– Wednesday 5th May 2010 at the Ockment Centre, Okehampton
1.Present:- Ann Crawford; Ken Crawford; Steve Blood; John Love; Bob Dunnett; Nick Morgan; Kay Bickley; Chris Kirwin; Kay Northcott; Robert Flexman; Karen Percival; PCSO Glen Walters; Robert Plumb;  Valerie & David Cushing; Hyder Pirwany; Paul Delahoy; Ewen Rae;

Apologies: - Meg Slingo; John Bickley; Philip Wagstaff; Don Bent; PC Matt Evans; David Weeks; 
2. Matters Arising

2.1 Job Centre Plus 
The Job Centre Plus (JC+) service has not yet started. It was reported that specific room requirements & the need for a new BT Internet Connection is the primary cause for the delay. WDBC has installed a "Warm Phone" facility in their St James St Service Centre & they will advertise the service once it has passed the appropriate tests. 

Actions from the April Forum are carried forward until the JC+ Pilot starts.  
Action 43-01 Write to Room 13 to ask them to encourage their Users to take advantage of the Job Centre Plus services at the Ockment Centre. – Ewen

Action 43-02 Invite Job Centre Plus representative to the Forum - Philip
2.2 Developers Code of Practice
We have written to WDBC Planners & DCC Highways, both of whom recognise the potential benefits of a Code of Practice. However it will be very difficult to implement at a local level, therefore suggest an approach at national level. 

It was noted that:-

· the current 106 agreement did require the Developer to consult local residents, 

· whilst the Den Brook Valley Wind Farm Developer (RES) has set up a Community Liaison Group. 

The Devon Bank has been fully re-instated & ther contractors are parking on-site now rather than the local roads. 
It was reported that the developers in the High St were causing obstructions & using residents parking spaces. If driveways were being blocked the police could take action. 

2.3  Invite to Okehampton Community Matron
A draft Letter of invite is being finalised & will be sent in early May. 
It was suggested that we should invite the Okehampton Medical Centre Manager to a Forum too, so that we get a full picture of Health Care provision locally.

2.4  Olympic Games Training Centre - Okehampton Event
An event planning meeting has been arranged for early May. Further information can be given in June.
2.5 West Devon Core Strategy - Infrastructure Delivery Plan

This had been circulated with the Agenda. A short 2-page summary (see attachment) was circulated showing the key infrastructure to be delivered in the three phases together with estimated costs where known. 
WDBC Strategic Planners had issued a document entitled "Schedule of Focused Changes" (to the draft Core Strategy issued May 2009) & are inviting comment in writing by 11th June. This can be done on-line via WDBC website. 

Action 44-01 Prepare draft response for consideration by DHCF - Ewen 

3.  Community Issues Raised & Feedback

3.1 New Issues

(a) Fore Street Closure

South West Water / Balfour Beatty have scheduled sewer re-lining work during the summer holidays. This means that Fore Street could closed in the height of Summer visitor season for up to 2 weeks. This would hit the local retailers who are struggling to survive in the current economic downturn. It was suggested that the October Half-Term would be a more suitable time.

(b) Local Street Markets

It was observed that market stalls are disjointed & dispersed around the town centre. Would it be better to have one site? 

(c) Job Seekers

It was reported that a local person applying for a job locally had been declined as he did not speak Polish.  This did not seem to be reasonable. It was that the applicant should raise the issue with the local councillor & seek advice from the CAB.

(d) Dartmoor Railway 

It was requested that we ask Dartmoor Railway for an update on their development plans, especially progress towards the Exeter Commuter service. 

3.2 Care Home Services 

The DCC Portfolio Holder (Cllr Barker) has been fully briefed re the Forum's concerns re Wardhayes & its implications for Care Home Services provision.  There are major differences in the information & understanding between DCC, staff & residents. The Senior Council is taking a countywide view. 

The two primary concerns are:-

· the externalisation of Care Home provision, & 

· the Quality of Care provided

The Working Group had not met as a group yet. This will happen in May. 

3.3 News From Councillors & Agencies

(a)  West Devon Core Strategy

The Future Planning and Housing Committee approved the Core Strategy, including the Infrastructure Delivery Plan, by a majority decision. 

(b)  North Tawton Park Project

The Group have awarded a £10,000 grant by Community Spaces to promote & develop the use of the park upon completion of the enhancement work. 

(c) North Tawton Primary School

A review of the need indicates the School will need 3 new classrooms within 2 years. The 106 procedures are complex & not worked satisfactorily in this case. The 106 procedure will be reviewed by the Executive. 

(d) Sofa Surfing in Okehampton 

The new contract awarded to Young Devon, which includes the provision of "Night Stop" accommodation is unsatisfactory. Hosts are expected to provide B&B, an evening meal plus washing for homeless youngsters for up to 7 days at a low fixed rate. The Young People are not assessed prior to the placement & often have very complex needs.  This new services does not meet the needs of the Young People nor provides the necessary support to hosts. 

(e) West Devon & South Hams Shared Services

The two Councils have a commitment to continue the development of shared services including:-

· Chief Executive

· Personnel

· Housing Strategy

· Strategic planning & Economy. 

The objective being to improve delivery of services & to reduce costs.

The Forum expressed concerns that the Devon Heartlands community will become less empowered & engaged as the local contact will becomes more remote. This process favours financial saving at the expense of community empowerment.

3.4 Okehampton Camp Loop Road

Kay Northcott & Ken Crawford have invited others to join them in producing a plan to re-open access to this road. 

4. Updates & Feedback From Meetings 

4.1  West Devon Local Strategic Partnership

The Market Town Partnerships raised the specific issues of :-

· More effective use of 106 Agreements for the provision of local infrastructure

· Enlarged Communities require service providers to have additional manpower to deliver services as well as improved infrastructure.

· Job Centre Plus Pilot Project fully supported by the Community Partnerships, but had concerns about the delay in starting up the Okehampton pilot.

 The proposed merging of the West Devon & South Hams LSP's will impact the representation from the West Devon Community Partnerships such as Devon Heartlands. All West Devon Market Town Partnerships are represented on the LSP Management Board whilst none of the five South Hams Partnerships have a seat at their LSP. This is a major difference. It is understood that the joint LSP will have reduced representation, especially from the individual Market Town Partnerships. This concern was raised at the LSP Meeting. The Market Town Partnership Chairs will monitor developments.

4.2 Community Forum Review

The Working Group has met to discuss the Terms of Reference (TOR) & review progress on the pilot Project. It is planned to meet before the June Forum so that an agreed TOR can be presented to the Forum together with the responses to the Questionnaires. 

ER and PD met with DCC Pilot Studies Steering Group to review progress. They were very satisfied with progress, especially with the Questionnaire issued & made suggestions about sharing experiences with other Community Partnerships & practitioners. The Pilot Project Report is due to be issued in July. 

4.3 Senior Council For Devon 

They attended the Tinners Fayre at Chagford.

The Okehampton Memory Cafe  is held at the Glen. It provides an opportunity for those affected by dementia issue to meet & socialise. It is hoped to establish such cafes in Hatherleigh & Chagford in the future.  By June there will be some 33 Memory Cafes in Devon.

4.4 West Devon Joint Partnership

The main issues arising have been raised already:-

· Core Strategy Infrastructure Delivery Plan

· Potential LSP Merger

· S Hams & WDBC Joint Working

5. Main Projects 

Update Report issued with the Agenda. 

6. AOB

6.1 Upcott Hill

Improved signage is being considered, with the possibility of rumble strips being introduced if agreed by the parties. 

6.2 Community Event

WDBC Customer Liaison team are organising an open day for community organisations & service providers on Saturday 3rd July in the Charter Hall.

7. Date of the Next Meeting

Wednesday 2nd  June 2010 Ockment Centre, Okehampton  2-4 p.m.
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