NOTES of the DEVON HEARTLANDS COMMUNITY FORUM - Meeting No.35

– Wednesday 5th August 2009 at the Ockment Centre, Okehampton

1.Present:- John Love; Bob Dunnett; Ken Crawford; Ann Crawford; Don Bent; Nick Morgan; Paul Alford; Philip Wagstaff; Christine Marsh; Dave Weeks; Valerie & David Cushing; Mandy Kenyon; PC Matthew Evans; Ann Crumpton; Robert Plumb; Paul Delahoy;  Ewen Rae;

Apologies: - Hyder Pirwany; Steve Blood; Graham Isom; Peter Woodgate; Chris Kirwin; Peter Williams; Sonia Burgess;

2. Matters Arising 

2.1 West Devon Core Strategy

We apologise for the confusion at the previous Forum. WDBC had contacted us to let us know that Chris Dunford was unable to attend that Forum & that they were unable to field an understudy but this message did not get to Forum deputy secretary.

The closing date for written responses was 17th July. All responses are available on the WDBC website. In total there were around 200 responses from across West Devon, with majority of the comments re Okehampton concerning the development in Stockley. The next stage is for the Core Strategy to be submitted for government approval, which will include a Public Enquiry. This will give the community another opportunity to comment. The next document in the Local Development Framework will be the Okehampton Area Action Plan. This will be the detailed Plan for Okehampton working within the framework established by the Core Strategy. Peter Woodgate has thought deeply about development needs & would like to share them with the Forum.

2.2  Young People’s Accommodation 

The advice from WDBC’s Housing Officer is that for Young People who are16 & 17 years old there is a “Supported Lodgings” scheme. This scheme places the young person with a family & given “life-skills” training, such as budgeting & social integration. However once they are 18 years old this scheme ends & they should apply through the standard Housing Register system. They will be assessed & advised accordingly, but there is no guarantee that they will qualify for enlisting on the Housing Register. 

It was thought that some young people, who are “homeless” &/or sleeping on friends floors are younger than 16 years old. They are not covered by the Housing Schemes. A Forum member reported that she had seen 4 young people sleeping rough one morning when she was exercising her dog. 

It was agreed that this issue needs to be discussed fully & the size of the problem identified. It will be put on the Agenda for the September Forum. This issue will require a multi-agency approach to resolve it, which will include Youth Workers. Police, Housing Officers & Social Services.

2.3 Police – Youth Intervention Officer

A replacement for PC Carl Seaward has not been found as yet. It is an on-going issue & will be kept on the agenda until resolved. 

2.4 North Tawton Youth Issues  - Action continues

3. Community Issued Raised

3.1  Sustainable Communities Act 

Nick Payne addressed the Forum in March about the opportunities that this Act may afford. The West Devon Local Strategic Partnership has endorsed a Community Development Project. WDBC asked Devon Heartlands has prepared a draft proposal which they could work up as a formal submission to the Government. 

3.2  Footpath Maintenance 

The reduction in the width of accessible footpath between Fatherford Bridge & Stockley Hamlet has been raised with the Local Authorities. This is caused by over-growing grass & weeds & is restricting the access. As it is a footpath, not a pavement, WDBC are the responsible authority. FOSCA has agreed to cut the grass. The footpath between The Beeches & Sampford Courtenay Station is similarly affected by over growing plants. It was suggested that this could be a consequence of the 80% reduction in Lengthsmen who may have undertaken this work in previous years.

Action – Christine Marsh will investigate & report back to the forum. – Christine 

3.3 West Devon Summer Holiday Activity Programme

It is understood that OCRA & Childrens’ Centre have had an excellent response to their Activity programmes. 

3.4 LSP Feedback and News
The next LSP Management Board Meeting is on 20th August with feedback at the September Forum. 

3.5 News From Councillors 

Nick Morgan reported that a joint bid to the 2012 Olympic committee has been submitted proposing the use of sporting facilities in West Devon as training camps. The partners in the bid include the three colleges & SW Lakes Trust (Roadford Lake). If successful then the presence of Olympic athletes would boost the local involvement & encourage young people to participate in sports. It was suggested that a new Agenda item, “News From the Agencies”, be included in future Forums.

4.  Main Projects Update

4.1  Okehampton Learning Resource Centre 

The Partners met in early July to review the way forward & had a positive meeting. The new Town Library is still an integral part of the Project with DCC & WDBC taking this element forward together. The next meeting is scheduled in September. We have registered the Project with the Community Builders Programme. This is £70m fund focused on increasing the sustainability of Community Anchors, such the Development Trusts. It is anticipated that approximately 80 projects will be delivered by this fund. It will be opened formally in mid September. 

4.2  North Tawton Park Enhancement  

The main activity currently is the running of the tender process to select the preferred supplier(s). Up to 5 suppliers have been invited to respond to a design & Build Procurement specification. The results will be reflected in the Community Spaces & Playbuilders’ Applications which will be submitted in December. 

4.3  Dartmoor Railway 

It is understood that the work to refurbish & upgrade the second platform at Yeoford Station could start in September. The state of the existing platform is worse than originally believed. 

The Station Buffet is going well whilst Meldon Buffet Unit has been refurbished by the volunteers. Meldon Buffet will require more volunteers to run it once the clean water supply has been reconnected. 

4.4  Carnegie Rural Action Research Project 
A 3-year Research Project undertaken by Devon Heartlands CDT as part of the Carnegie UK Trust’s Rural Action Research Programme (RARP) has now published its final report. A major  element of the research focused on continuing Community Engagement in the community-led planning processes from a grassroots perspective and highlighted the Community Forum & the West Devon Local Strategic Partnership.
The Final Report issued in July concludes that the Devon Heartlands Local Community Forum model demonstrates affordable working processes & methods for communities to engage with the agencies and their elected members and others and that the research has delivered valuable outputs & outcomes. 

The Final Report has been well received already with the Commission for Rural Communities wanting to use parts of the report in its work with the Department of Communities and Local Government. The report and its findings have also been welcomed by the Devon Rural Network, the Devon Towns Forum and the Carnegie UK Trust and is in the process of being disseminated to other agencies and organisations including Devon County Council that have expressed interest in the work and are discussing with Devon Heartlands how the Local Community Forum concept might be extended and studied in the future.

The Development Trust Association has invited Devon Heartlands to participate by presenting aspects of the Research for a Community Led Planning workshop at the DTA Annual Conference in London and Forum members were thanked for their contributions & inputs to the research over the past 3 years, which was vital to this positive outcome. The Forum thanked Paul for all his hard work & perseverance which has raised the profile of Devon Heartlands.

During general discussions a question from a concerned Forum member was raised asking “Did the end of the RARP work mean there was no funding for the Forum to continue?” In reply it was acknowledge that the Forum was largely funded by RARP work with balance coming from Devon Heartlands Community Development Trust reserves and that if we are unable to secure further funding in the near future the Forum would be at risk. 

5.  Updates and Feedback from Meetings
5.1 Report form Senior Council – Okehampton

The Senior Council is a year old & the Okehampton Area membership stands at 78 people. They have held a successful Information Day at Hatherleigh & will have a stall at the Okehampton & Chagford Shows and are regularly represented within the Devon Heartlands Community Forum.

The Senior Council have focused on Community Transport & Health Services for the Ageing Community. Their Dementia Pathway booklet has been very well received & can be found at all good doctors’ surgeries, to date they have circulate 7,000 copies. 

They are participating in the Consultation on

· Concessionary Fares Schemes & favour a common national approach rather than locally based solution. 

· National & Regional Forum for Ageing, which is mainly agencies, but the S W Forum includes 10 Old Person’s Representatives.  

5.2 Devon Towns Forum
The AGM was held in July with most of the Market Towns represented. The key notes speech was given by Dr Phil Norrey – DCC’s Chief Executive in which he acknowledged the value of Towns Forum referring to it as one of Devon’s real success stories and that it performed a valuable function to support community engagement & stressed the need for it to continue. Dr Norrey also commented that the protracted Boundary Review had absorbed much time & effort but has brought the Borough & County Councils closer together in many respects & consequently improved their partnership working. 

The DTF is offering a FREE 3 day course on Advanced Chairmanship skills for Partnership chairs both actual & potential.  Also the Forum are helping Community Partnerships develop better links with the Chambers of Commerce through their Getting Connected Project being undertaken in partnership with SW Chambers. 

The DTF are planning a Capital Projects Event later in the year to be hosted by a national celebrity. It will feature & celebrate local projects such as the proposed new ferry service from Ilfracombe to Swansea, the Watermark Centre in Ivybridge & transport projects.

Finally on 19th November the DTF are hosting a Community Assets Development workshop in Ivybridge in partnership with Devon County Council and Ivybridge Town Council. This will build on the Community Assets event supported by Devon Heartlands 2 years ago at the Ockment Centre. For information about the DTF and any of the above please contact Paul Delahoy on 01805 624874 or e-mail to info@devontownsforum.org.uk  
5.3  West Devon Joint Partnership. 

After a long absence the Partnership meeting was attended by a representative from Hatherleigh, which strengthens the partnership. They have been encouraged to become actively engaged with the West Devon LSP & the DTF too. 

The South Tawton Parish Plan has been completed & was praised as an excellent example for others to follow.

6.  AOB

6.1  Health Services

In January last we discussed some health issues in particular improved Hospital Release procedures to ensure that 

· The patient’s GP is immediately informed, not simply by letter , & 

· The Social Care / After Hospital Care for the Elderly is in place & appropriate, with the patient assisted as needed.

This is a particular concern in respect of the RD&E Hospital, as Derriford provides a good service in the respect.

This subject is to be re-visited at the next forum.

6.2  CAB – Outreach Advice Service

CAB has secured funds for an outreach Worker to undertake home visits, taking the General CAB Advice services out to the community. CAB would welcome referrals, which can be made by phone telephone No. 01837 52105. 

6.3  U3A Question Time
The event was well supported. We should co-ordinate the General Election event with U3A to maximise the impact & benefit. 

6.4   Renewable Energy Optimise Opportunities

The Primary Schools have Photo-voltaic & Solar Panels installed as practical lessons in green energy & energy efficiency measures. This was co-ordinated by Okehampton College. Other organisations should follow this lead, e.g. HEP for the Ockment Centre.

6.5  Taxi Rank Fencing

This has been broken systematically over a short period. Somerfield are undertaking repairs &/ or  replacement. 

6.6  Okehampton Hamlets Parish Plan

The Questionnaire has been finalised & will be distributed to every household in September.

6.7  New Addresses

· The Okehampton office of the West Devon CVS has moved to 13, Exeter Street.
· Okehampton Community Transport has moved to Okehampton Station.
7.    Date of Next Meeting
Wednesday 2nd September at 2 p.m. in the Ockment Centre
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