NOTES of the DEVON HEARTLANDS COMMUNITY FORUM - Meeting No.26
· Wednesday 5st November 2008 at Ockment Centre, Okehampton

1.Present:- Bob Dunnett; Derek Webber; Nick Morgan; Ann Crawford; Ken Crawford; John Love; Sgt Jonathan Ludwig; Hyder Pirwany; David Weeks; Peter Woodgate; John Young; Paul Delahoy; Steve Blood; Jill & Geoff Gill; Christine Marsh;; Valerie & David Cushing; Chris Kirwin; Ewen Rae;

Apologies: - Philip Wagstaff; Jim White; Kay Northcott; Robert Plumb; 

2. Matters Arising 

2.1 Linking with Room 13 – Young People
Action Continue :- Arrangements for an informal meeting with Philip Wagstaff & Ann Crawford attending representing the Forum & the Senior Council to be made. Sgt Ludwig will co-ordinate as Carl Seaward is taking up a new appointment.

2.2 Economy Forum

Tim Beavon – WDBC & Trevor Chair of the Greater Dartmoor Local Action Group have agreed to talk about this new funding stream with an economic emphasis. However we have not been able to follow up Dartmoor Railway & it was agreed to postpone the event until late January. 

2.3 New Primary School

Action Continues:- Draft letter to be finalised & sent to DCC. 

Attached is a copy of the latest letter from DCC updating the local councils

on progress, provided by Christine Marsh.

2.4 Local Involvement Network (LINk) Membership

We have completed the membership application & submitted to Angela Rose the Co-ordinator for West Devon. 

2.5 Dartmoor Circle.

Philip has responded to the Dartmoor Circle inviting them to meet so that we can explore ways in which we can work together.

2.6 Rural Fuel Issues

We have had no response to our letter to the Department of Transport. We have just sent a follow up letter chasing a response. 

3. Community Issues Raised & Feed-back

3.1 Preferred Development Plan Option – Okehampton 

The latest consultations of the Local Development Framework (LDF) on the specific Option for Okehampton were held in October. Some 130 residents attended the events, which was disappointing. Devon Heartlands attended to update people on the Mill Project Progress & provided an informal feedback on the events see the attached summary. 

The Forum had a lively discussion on the proposed plan with the focus on road safety issues & the proposed Relief Road, using Oaklands Drive. The points made included :-

· Must be quality road

· Provide direct access into the Waitrose Car Park

· Must provide a main link into the Crediton Road.

The Forum was reminded that only written responses can be formally recorded.

3.2 Ageing Well in Devon – Okehampton Element 

The Devon NHS (PCT) & DCC have produced to strategy documents aimed at improving the health & well-being of the community of Devon through better health & social care. 

· The Way Ahead – A Strategic framework for health & social care published in May 2008. 

· Ageing Well in Devon – A statement of Health & well-being strategy for Devon published September 2008. This targets the senior citizen.

As part of the Ageing Well Strategy, each of the 28 Coastal & Market Town have been invited to produce a Needs Assessment. This is being co-ordinated by the Senior Council with the Okehampton Branch holding a Discussion & Information Fair on the 16th October. This event was well supported with a large number of organisations represented. Facilitated workshops enabled groups to have their say & to identify specific needs including better use of Okehampton Hospital facilities & Transport issues. The Okehampton Branch will be preparing a Needs Assessment for the Okehampton Area.

This sparked a lively debate within the Forum, much of which reinforced the priorities identified at the Fair Workshops, including:-

· Better Use of Okehampton Hospital facilities, with reports that medical & ambulance staff automatically defer to the R D & E Hospital due to lack / inaccurate information on the availability of beds in Okehampton.

· Cottage Hospitals have much better links with the Social Care providers compared with the RDE therefore patients discharged from Cottage Hospitals receive the correct care. One forum member refused to be discharged from the RDE until the correct Social Care service was put in place for him & his wife. 

· Social Care Service was generally excellent, once turned on.

3.3 West Devon Play Forum

The Play Forum concept has proved invaluable in other areas mainly providing support and opportunities including : 

· Monitoring and evaluating projects

· Developing links 

· Signposting and joint working on funding opportunities

· Building community networks

· Training opportunities

· Sharing knowledge and experience

· Joint working

· Triangulates information into Devon Play

The Play Forum will cover “play” in its widest sense & is not limited to children.

Devon Heartlands CDT has joined the Monitoring Group for the Big Lottery Funded Project which covers a 3-year programme. This includes the OCRA Active programme, who will be taking games and equipment out to around ten different villages in the northern area of West Devon delivering 100 play sessions, 10 play days and 2 wheeled events.

4. Main Projects

4.1 Carnegie Rural Action Research Project (RARP)
This is a 3-year programme, which includes research being undertaken by the Devon Heartlands Community Development Trust looking at methods of continuing engagement in community planning for people living in rural areas. Paul is the Lead for Devon Heartlands & with his connections through the Devon Towns Forum is able to provide evidence based on experience working at grassroots with the Heartlands Community Forum, right through to Borough, County & Regional levels. 

Carnegie has selected Devon Heartlands to be the rural example for a presentation to the Government in London later in November exploring Community Empowerment. Paul will be representing us.

The Annual RARP Convention is being held in the Republic of Ireland in November too.

4.2 Okehampton Mill – Learning Resource Centre

WDBC Economy & Community Committee endorsed the Business Plan produced by Devon Heartlands thanks to grants from Devon County Council & Okehampton United Charities.

The public response at the Okehampton Development Plan consultation was positive & pleased that the mill site would be put to good community uses. Only two people felt the site should be flattened & used to extend the car park. 

Devon Heartlands is collating the costs for the next phase of the Project, that is Full Development. They can then seek grants for this phase. 

4.3 Dartmoor Railway

We have had no further contact from the new owners of Dartmoor Railway, who it is understood are discussing their Vision for the future with the local authorities & agencies. With the support of these groups they can be more certain about the development plans.

There has been regular contact between the owners & the Friends of Dartmoor Railway, with the Friends being offered the opportunity to be much more actively involved in the Heritage Train activities. The Friends have asked Devon Heartlands CDT to help in establishing the right working framework. This will enable Iowa Pacific to concentrate on their priority freight, which they specialise in. 

5. REPORTS & FEEDBACK FROM MEETINGS

5.1 Senior Council for Devon
To kick off local feedback Strategy for the Ageing Population the Okehampton Branch organised the Discussion & Information Fair on the 16th October at Okehampton Rugby Club, which was well supported.

The South West Senior Forum is developing proposals for the revision of the Council Tax & will be submitting them to the Government.

Devon Senior Council is raising awareness of the impact of “Falls In the Home”, prevention of which is the focus of a national support programme. Elderly folk living alone is a particularly vulnerable group. We can all help by looking out for elderly neighbours.

The next Senior Council meeting is on Tuesday 11th November. 

5.2 Devon Towns Forum (DTF)

The DTF supports Market Town partnerships & encourages engagement with the Local Strategic Partnerships by providing training courses, seminars & a small financial grant, for example to cover expenses.

They are running a free website refresher course at the Ockment Centre in December, for Market Town partnerships using the SW Chambers format. Also they will be attending the Devon Strategic Partnership Annual Conference in November.

The response to a Survey from all 40+ Market Town Partnership was excellent, which threw out some interesting information, such as:-

· The MCTi Initiative has facilitated the investment of some £50m in projects, a number of which would not have happened without the MCTi stimulus.

· Over 50% the MT Partnerships could operate a Community Forum

· Encouraged a number of individuals engaged with Partnerships to become councillors.

5.3 West Devon (Market Towns) Joint Partnership (WDJP)

The WDJP meets quarterly to share experiences, practices & issues. This enables a co-ordinated responses to the other organisations such as DFT; West Devon LSP & the Greater Dartmoor LAG. The latest meeting was in October which was attended by Launceston MCTi, who cover 3 parishes in Devon that is Lifton, Broadwoodwidger, & St Giles on the Heath.

6. AOB

6.1 Growing For Our Future
Okehampton College is embracing this initiative by planting an orchard, hedging the community area & composting schemes. This is to be encouraged.

6.2 Okehampton Allotments

Allotments lost to Development projects are replaced as a matter of course. There is a waiting list.

6.3 Pioneer Minister for Okehampton

The CofE has appointed Revd David Muir who is based in South Tawton. He was licenced by the Bishop of Plymouth on 4th November at the Octagon & is keen to encourage networking across the area, especially working with people who are “on the fringe”. 

6.4 Tree Preservation Order (TPO)

The hard work from David Weeks & John Love has achieved the attainment of TPO for a 4 acre woodland in Sampford Courtenay. John has offered to help others to achieve TPO’s by passing on his experience & knowledge.

North Tawton Environmental Trust is seeking funding for a Town Tree Survey Project to be undertaken in late spring next year.

6.5 Parish Plans 

Okehampton Hamlets have established a Management Committee, with Bob Dunnett elected as Chair. They are drafting their questionnaire starting from a 72-page document, which will be drastically reduced. They will deliver to each household in the parishes. 

The Community Plan Engagement Protocol provides a vehicle for Parish Plans to be incorporated into the Community Planning process. The LSP will co-ordinate a response to the Parish Plan. 

7. Date of Next Meeting 

Wed 3th December 2008 2.00 p.m. to 4.00pm at the Ockment Centre, North Street, Okehampton. 
