NOTES of the DEVON HEARTLANDS COMMUNITY FORUM - Meeting No.20

· Wednesday 7th May 2008 at The Ockment Centre

www.devonheartlands.co.uk

1.Present:- Kevin Down; Ken Crawford; Cath Douglas-Wallis; Geoff Gill; Robert Plumb; Mandy Kenyon; John Young; Cllr. David Weeks; Christopher Kirwin;  Ewen Rae; 

Apologies: - Philip Wagstaff; Hannah Freeland; Bob Dunnett; Hyder Pirwany; Tony Leach; Ann Crawford; Nick Morgan; Derek Webber; Don Bent; Sonia Burgess; John Love; Steve Blood; Karen Nolan; Peter Williams; Paul Delahoy; Sgt Jonathan Ludwig; Nick Francis; 

2. Matters Arising 

2.1 Out Of Town Car Park

We have responded to the Core Strategy Further consultation paper but still need to write to the SWRDA also. 

Action 19-01 continues  Write to SWRDA copy to Local Councils & Councillors – Ewen 

2.2 Okehampton Show 

Okehampton Town Council were uncertain about having a marquee at the show, so Senior Council decided to go ahead by themselves.

2.3 Devon Sustainable Community Strategy

A response from the Forum was submitted commenting as follows:-

· Community Engagement - It is unclear how our Forum (& other ex-MCTi Partnerships) can engage with the process. Our main body at county level is the Devon Towns Forum. 

· Measurable Improvements - are woolly & vague. They need to have some declared achievable targets, possibly with a minimum acceptable level. 

· Delivery Plan - How are the above Measurable Improvements going to be achieved? 
We were the only people to raise Community Engagement concerns, with the other two comments echoed by others. 

2.4 Support for Disadvantaged People)

2.5 Feedback re Truancy                       ) These items were carried forward to the June Forum
2.6 Neighbourhood Watch                    )

3. Community Issues 

3.1 New Primary School

DCC organised a public presentation event on 30th April in the Charter Hall, Okehampton. It was attended by over 50 local people giving the two bidders, Community of Okehampton Primary School for Excellence (COPSE) & the Big Wide Talk Archive Schools Foundation from Cambridge, an opportunity to present their proposals. 

Forum members who attended thought that the time allowed was too short, not allowing an in depth presentation, with the COPSE presentation style the better. 

Full proposals can be obtained on line at:- http://www.consultationfinder.com/devon . The deadline for comments / objections is 5.00 p.m. on Thursday 29th May.

Action 20-01 – Consult with Forum Chair re response to DCC - Ewen 

Note:- Any response will be circulated to Forum members prior to submission

3.2 Okehampton Station Café & Shop

A public meeting was held to ascertain the support for establishing a volunteer group to open the Station Café on Sundays to service the Sunday Rover trains (& Saturdays, if possible). The meeting attracted some 40 locals keen to support the proposal, with 20 volunteers willing to undergo Food Hygiene training. The Chair of the Group (Robin Townsend) has contacted ECT Group with a formal proposal, which they are currently considering & discussions are continuing.  

Local organisations have offered support too, for example the YHA are making their toilet & café facilities available to the general public, whilst the Okehampton Deer Park Group is keen to support in anyway it can. Individual willing to volunteer to support, especially in the café, should contact Stuart McQueen 07765 024469  e-mail s.mcqueen45@btinternet.com  or

Cath Douglas-Wallis 01409 220262  e-mail cathdw@uwclub.com 

A suggestion was made that a temporary minibus service could operate on Sundays linking the Station & Meldon.   

3.3  Greater Dartmoor Local Action Group

The Rural Development Programme for England (RDPE) is a RDA Funding Programme for community led projects for which a Greater Dartmoor proposal is being prepared. It is a six year funding stream & the Greater Dartmoor draft proposal is for a £7m plus project, of which £4m will be from the RDPE & the balance from other sources. It is RDA run therefore will have a strong economic focus / outputs & is competitive. At the expression of interest stage it was 3 times oversubscribed. 

The final draft will be presented to Gtr Dartmoor partners on May 12th at Ivybridge & comments / suggestions fed back to the full Bid Team on 13th May. It will be submitted to a LAG Meeting on 18th or 19th May for approval & submission by 23rd May. The decision will be made in mid July by the RDA. 

Local Organisations have two ways of being actively involved firstly through being a Forum Member, who give guidance & direction plus oversee the Local Action Group (LAG), or by being a member of the LAG, who is the decision-making body. The Forum will meet half yearly & the LAG monthly, both will require work to be done outside the meetings. Anyone interested can contact Devon Heartlands as the first stage.

4.  Main Projects

4.1 Okehampton Mill

Since the partners have defined their space requirements in March, a series of constructive meetings have been held in April with WDBC Planners, local Architect, & Devon Association for Renewable Energy to seek guidance on the development of proposals for the Learning Resource Centre. This has given greater confidence in the project viability but has raised more issues to be addressed. Some responses are awaited.

A draft proposal has been circulated to the partners for comment to enable a proposal to be sent to WDBC Regeneration Officer. It is recognised that this will give the Officer a very short time to produce his report for the Committee in early June. 

4.2 Dartmoor Railway

ECT Group has “moth-balled” the shop & café as a consequence of senior staff leaving in March & April. With the business up-for-sale they felt it was impossible to recruit replacements. The freight business continues to operate with the support of the Operations Manager & his team.

First Great Western will continue to run the Sunday Rover trains from Exeter, but there is no facilities open at Okehampton nor Meldon for visitors. 

Part of the Operation Managers role is to continue to progress rail developments, such as the Yeoford Interchange & it is understood that the grant offers remain on the table. The Yeoford platform work is programme to undertaken in the autumn shutdown period on the Tarka Line, so there is time. 

Thee are two possible buyers for the ECT Rail Business, who are going through the due diligence process. The earliest possible sale date is June 2008. ECT is not interested in selling Dartmoor Railway as a stand-alone business. 

4.3 Carnegie RARP Study – Community Planning

Devon Heartlands hosted a two-day Conference in Spreyton for all our Carnegie Research partners from across the UK and Ireland. Devon Heartlands presented there work todate which was very well received.  Various issues were discussed by the partners leading to a clear set of shared experiences and conclusions. Carnegie will now work to develop a set of proposals for DCLG and others as to the needs and benefits of future Community led Planning and Engagement. 

The Carnegie partners also discussed the creation of a national (for England) database of Community Plans linking to the work already done in Devon thanks to DCC and partners supporting the Communities in Action Plans and Projects Database. The Conference was also the first stage in agreeing the key elements of a final report, that will be produced by Carnegie for submission directly to the Government. The next meeting of Carnegie Partners is to be held at the Tipperary Institute in Ireland in November to which Devon Heartlands have been invited.

5.  REPORTS & FEEDBACK FROM MEETINGS

5.1 Senior Council for Devon
The Okehampton & Area Senior Council for Devon has been formally constituted with :-



Chair   

Margaret Woolacott



Vice Chair
Mary Moyse



Secretary
Ken Crawford



Treasurer
(tba)

They have visited Hatherleigh in partnership with the WDBC Recycling bus & will be at the Okehampton & Chagford Shows in August. Their next meeting is in the Ockment Centre on Tuesday 13th May from 10 a.m. 

As part of the Senior Councils activities they will be extending the AGILE transport activities to become Devon-wide. They have already responded to the Bus Passenger Representation paper & will be focussing on Local Bus Subsidies consultation in May. A real concern is that the subsidy scheme benefits urban areas at the expensive of the rural places. The response deadline is 5th June & consultation details can be found on the Devon Heartlands website.

The Forum suggested that campaigns should be launched targeting local MP’s to :-

i) Press for Inland Revenue to increase the mileage rate from 40p per mile, as the cost of motoring has risen considerably over recent years

ii) Free Bus Passes to be useable before 9.30 a.m.

An observation was made that the Free Bus Pass is not useable on the Ring & Ride Service, however Tavistock has got round this issue. 

5.2 West Devon Market Town Joint Partnership
The Partnership comprises the ex-MCTi Partnerships in West Devon, including Tamar Community Futures & Lifton, whose partnerships spread into Cornwall. It meets quarterly to exchange experiences, share opportunities & discuss joint issues. In addition to each Partnership having a seat on the West Devon Local Strategic Partnership the Joint Partnership provides valuable additional links. Chris Kirwin, as Joint Partnership Chairman, represents the partnership on the Gtr Dartmoor LAG Bid team. He is also the West Devon representative on the Devon Towns Forum Management Board.   

5.3 West Devon Local Strategic Partnership 

The Management Board met in early April & Philip Wagstaff represented Devon Heartlands.

Following the consultations in late 2007 & early 2008 the Action Plans from the five Theme Groups (Well-Being; Access; Environment; Economy & Housing) have been published & are available on the WDBC website www.westdevon.gov.uk/doc.asp?doc=9663&cat=1195. Hard copy will be available for reference in the Devon Heartlands office from mid May. It is important that community groups continue to be involved in these groups.

A sixth group focussing on the linkages between the LSP & The local Development Framework held it first meeting in April. We are on the invitation list for future meetings. 

The Community Engagement Protocol has been agreed & issued.

5.4 Community Engagement & Assets Transfer Seminar 

The Devon Towns Forum held this very well attended event in the Ockment Centre. Hazel Stutely spoke passionately about her experiences of power of communities to bring about change in deprived areas of Falmouth. She spoke about her successful ABCD process - Asset Based Community Development. She was followed by Karen Bridgwater Devon Reinvestment Services, who related DCC’s real experiences & difficulties in implementing pilot schemes based upon the Quirk Report. DCC’s needs clear transparent processes that provide a level playing field for all & that is fair, whilst satisfying themselves of the validity & viability of projects. 

7.  AOB

7.1  Fairplace - Street Furniture

Cllr John Young invites the comments (both good & bad) from the community about the pavement improvements around Fairplace. 

7.2  Post Office Review

David Weeks reported that the Postwatch Review will be published on 20th May. This will identify local post offices in the area that will close or lose key services. 

Action 20-02  Post Office Closure Review to be an Agenda item in June. - Ewen 

7.3 CAB Home Visiting Service 

This services is still available until January 2009, & the CAB would welcome any referrals for this service.

7.4 LINKS

The new Network is keen to work in partnership with local organisations & it is thought that Devon Heartlands would be an ideal partner. 

Action 20-03  Provide LINK contact details to Ewen – Ken 

7.5 WDBC Support to Ex-MCTi Partnerships
WDBC has invited both Devon Heartlands & Hatherleigh to apply for economic grant to support the delivery of the Community Action Plans. An application from Devon Heartlands is being processed & the results known by June.

7.6 Okehampton Deer Park Group

This informal group has produced its Action Plan, which includes improved access, land management & interpretation information activities. For example this year, new Information Boards have been erected at Meldon & scrubland cleared. The main projects telly on Dartmoor Railway involvement & are currently in limbo. A website is being developed & will be released by August.

7.7   Boundary Committee

Phil Norrie the Chief Executive of DCC has invited people to a Community Listening Event at the Ockment Centre on 22nd May commencing at 7 p.m.. A second event is being held on 30th May in Tavistock at the Methodist Church, Chapel St commencing at 7 p.m.. 

7.8  Ockment Centre

The Ockment Centre will be closed from 18th July to 30th September. We will need to find alternative venues for the August & September Forums. 

8.  Date of Next Meeting


Wed 2nd June 2008   2.00 p.m. to 4.00pm at the Ockment Centre, North Street, Okehampton. 

