DEVON HEARTLANDS COMMUNITY FORUM - Meeting No.13 

– Wednesday 3rd October  2007 at The Ockment Centre

1.Present:- Karen Nolan; Bob Dunnett; Hyder Pirwany; Derek Webber; Paul Delahoy; Philip Wagstaff; Ann Crawford; Ken Crawford; Tony Leech; John Young; Hannah Freeland; PC Johnathan Ludwig; Cath Douglas-Wallis; Ewen Rae;

Apologies: - John Love; Stuart Farmer; Steve Blood; Chris Blood; Nick Morgan; Sgt Matt Longman; Don Bent; Robert Plumb; Mandy Kenyon;
2. Matters Arising 

2.1 Okehampton Mill

The WDBC Committee is meeting on the 9th October & the outcome will be fed back at the November Forum. It is understood that there is an opportunity for a land-swap arrangement, which would be beneficial for the Okehampton Mill Project, but tying down all parties is time consuming.

The potential for Alternate Energy solutions in a Mill Development was raised. This would include using water, geothermal, wind within the chimney. EDF has a Green Energy fund for such community projects.

Whatever happens at the Mill site it is important to evaluate the potential impact on other Community groups, especially the sustainability of smaller ones.

The decision on the 9th October will be too late for the Big Lottery Community Assets Fund applications set up in response to the Quirk Report. The deadline is early November. The Quirk Report identified the benefits achievable through the transfer & Community Management of Assets. 

2.2 Reference Centre

The list of Documents held in the Heartlands’ Office based at Okehampton Town Council offices is attached & is available on the website www.devonheartlands.co.uk . The office is generally open Monday; Tuesday afternoon & Thursdays.

2.3 Parish Plans

The CCD event was held on 5th September & was attended by representatives from 5 parish councils. The evening explained the Parish Plan process; how it could be funded; & what help is available. 

Note:- Parish Councils to contribute in cash a minimum of 5% of the actual costs.

Okehampton Hamlets has completed the Grant Application form & submitted it to CCD. They expect to be starting the Plan process shortly. Also South Tawton Parish Council has Parish Plans on the agenda of their October meeting, so could be going forward too. 

Parish Plans has a direct route into the West Devon Local Strategic Partnership, which has produced a protocol stating how Parish Plans will be treated & responded to by the various Strategic Agency Partners. 

Note:- MCTi Groups, such as the Devon Heartlands Community Forum, will be invited
to join the LSP Management Board in the New Year.

Devon Heartlands is available to help & support Parish Plan Groups in the area.

2.4 Senior Council (For the Over 50’s)

The Council is a joint initiative from DCC & Health Authorities. Peter Fletcher Associates is the consultants who are leading this & are task with establishing local groups in 29 Market & Coastal Towns. The Groups will tap into the experience of the Group members & to use them as sounding boards. DCC & Health Authorities have set aside £300,000 to support the 29 Groups for the first 3 years. 

Cath Douglas – Wallis has volunteered to be Heartlands representative & to keep the Forum informed on Senior Council activities, so that we can work together as appropriate. The Okehampton Senior Council will be formally established at an open meeting at the Ockment Centre on 1st November from 10.30 to 12.30.  ALL ELIGIBLE PEOPLE ARE INVITED TO ATTEND.                                                                                                                                                                                                                                                                                                                                                                                                                                                  

2.5 Whiddon Down Junction (A30)  - Carried forward to November meeting

3. Community Issues Raised

3.1 Broad Leafed Trees

A concern has been raised that the traditional Broad Leafed Trees are disappearing fast as they are not being protected nor valued by the Land Planning Process. The reason being:-

(a) Housing Developers will run rough shot over Tree Preservation Orders, happily electing to pay small penalties instead. 

(b) The high housing density of Housing Development means there is inadequate space for broad leafed trees to grow.

This does not only impact the sustainability of these trees but is detrimental to our carbon footprint.

This concern is supported by Okehampton Town Design Statement, which has been adopted as a Supplementary Planning Document. The meeting requested that these concerns be raised through the Local Councils & a response asked for. 

Action 13-1  Write to Local Councils asking for their comments & suggestions on a way forward. - Ewen

3.2 Castle Hospital Development

It was reported that the Site Developers are interested in working with the Community. Also that Louise Hawkins DCC, the Community Development Officer for Adult and Community Services has requested through the CVS to address the November forum on this subject. 
Action 13-2  Invite Louise Hawkins to address the next Forum Meeting. - Ewen
3.3 Okehampton Town Bus

Cllr Young has suggested that a regular circular bus route from town centre shops, Crediton & Exeter Road Housing developments, Community College & Okehampton Station. This would use 2 or 3 minibuses & involve building new bridges across the Ockment rivers (at Waitrose car poark & into North Road) but would encourage residents to use town centre shops & to leave their cars behind, thus reducing town centre congestion. The Forum thought such a proposal had merit; however more detailed information was needed.
4.  Community Planning

4.1  Update on the Carnegie UK Trust Research Contract
This is a 3-year Action Research Project into Community Engagement in rural areas, being undertaken by Devon Heartlands Community Development Trust working alongside the West Devon Local Strategic Partnership and other partners. The Research will identify & report on the effectiveness of the various methods & processes used within West Devon and elsewhere for effective and ongoing Community Engagement. 

Carnegie UK Trust is a very well connected & respected organization. For example its Charter for Rural Communities was presented to the Government Minister. Devon Heartlands Action Research will be used to update the Charter & indicate its effectiveness in changing attitudes & improving the lives & participation of rural communities. Devon Heartlands is the only grassroots organization undertaking this Research the other 6 are Agency Bodies. 

4.2  West Devon Local Strategic Partnership Update

At the September Partnership Meeting the following key issues were discussed:-

· Business Representation

There is no Business Representation on the Management Board. It was decided that the Partnership should advertise whilst making direct approaches to Business Organisations & Major local firms.  

· Partnership Agreement

The Primary Purpose of the Agreement is to establish a framework within which Strategic Partners (Local Authorities; Police; Health; Fire; etc) can demonstrate their support for, commitment to & participation in the Partnership & its Strategic plans. It is anticipated that the Partners will sign the Agreement at the next Management Meeting in January 2008. It is then planned to invite each MCTi Group to join the Management Group & to nominate a senior representative.   

· Theme Group Delivery Plans

The next vital step forward is for the five theme groups to develop, in consultation with interested parties, a delivery plan by March 2008. The five themes & lead officers are:-



Economy


Tim Beavon



Housing


Marion Playle



Environment


Jo Rumble (DNPA)



Access to Services

Dan Bates (Darren Cole)


           Community Well Being
Lesley Halton

The Lead Officers will be writing to invite participation in each Theme Group. 

4.3 Other Community Planning Issues Raised

· New Primary School Consultation – DCC have invited people to a public meeting on Wednesday 17th October in the Charter Hall, Okehampton starting at 6.30 p.m. The Ground for the proposed school has been allocated within the approved Planning Application.

· Devon Heartlands Community Forum – For the forthcoming year we need to review the meeting times & engaging Young People. We have been discussing this with Okehampton College.
Action 13-3 – Progress Young People participation through Okehampton College – Philip Wagstaff



5.  Update on Main Projects

5.1  Dartmoor Railway Development Programme

The Exeter Road Development Plans have changed as SWERDA has reduced the land available. This means a re-think by Dartmoor Railway to assess if a Parkway Station is feasible still, however there is no space for a coach park.  

The Yeoford Interchange Project, which involves the re-instatement of a second platform, is awaiting formal go ahead from Network Rail, which is anticipated in October. Dartmoor Railway’s long term aspirations would be a hourly service from Okehampton to Yeoford.
The main events planned for the rest of 2007 are:-

a. Diesel Gala on the week-end of 20 / 21st October with on Saturday evening a train to Kingswear via Paignton. Last year over 1,000 visitors attended the week-end.

b. London Xmas Special on Saturday 8th December, run by a specialist excursion company, &

c. Santa Specials in December .

The two excursion specials are important as it demonstrates the capability & can be used in future to bring specials into Okehampton.

5.2  Okehampton Mill – See Item 2.1 above

Because of the lively discussions & input from the floor into the other agenda items both 
Green Tourism & North Tawton Park were carried forward to the next meeting.

6. Updates and Feedback from Meetings – Also carried forward to November

- Devon Rural Network 

- Rural Proofing Group

- Voluntary & Community Sectors Group

7. A.O.B. – No time available.
8.  Date of Next Meeting


Wed 7th November  2.00 p.m. at the Ockment Centre 
