DEVON HEARTLANDS COMMUNITY FORUM
Meeting No. 4 – Wednesday 11th January 2006 at Dartmoor Railway

1.Present:- Christine Marsh (Chair) ; Steve Blood – WETS; Bob Dunnett – Oke TDS Group; Tom Barwood – WestDEN; John Love Dartmoor Railway; David Incoll - WDBC; Roger Grainger – DCC; Stuart Farmer – Dartmoor Railway; Derek Webber – Okehampton Hamlets; Tim Beavon – WDBC; Cllr Nick Morgan; Paul Delahoy & Ewen Rae;

Apologies: - Sonia Burgess; Philip Wagstaff; Stuart Lord ; Sticklepath PC; John Askew; James McInnes; 

2. Matters Arising 

2.1 Village Hall Funding

Devon Renaissance has launched a new funding stream “ Community Boost Fund” primarily targeting Capital Projects. They will give grants up to £15,000. 50% matched funding is required, which can include some “In-Kind” contribution. Potential matched funding sources include WDBC Village Hall Grants Scheme & CCD Village Hall Grants Scheme. 
Note:- Major Village Hall Projects may be eligible for funding under the mainstream Devon Renaissance programme, for example Lamerton Village Hall.

2.2 Youth Café

The lease that was expected to be signed three months ago is still the subject of discussion with DCC Property Services a major contributor to the delay/ late debate. This delay is very frustrating as the funding for refurbishment & revenue costs is substantially in place. Major funders are DCC; WDBC & the Okehampton Non-Ecclesiastical Trust. 

2.3 Okehampton Town Design Statement

Cllr Morgan has raised the issue adoption of the TDS into the Planning Process. He was informed that the TDS was produced too late for inclusion within the Local Plan. This was disputed by the TDS representative. David Incoll undertook to review & report back. 

It was understood that the new Planning System (Local Development Framework) should have the facility for TDS’s (both old & new) to be adopted as Planning Documents, such Supplementary Guidance. The Statement of Community Involvement was a fundamental part of this new system.

3. Main Topics & Issues – REVIEW OF 2005

The review was based on the short summary distributed prior to the meeting with the Agenda 

3.1 Strategic Partnerships

Heartlands had continued to work in partnership with various strategic partners including WD LSP; Devon Towns Forum; Link Committees. It was instrumental in setting up the West Devon MCTi Joint Partnership, which was represented on the LSP Management Committee by Christine Marsh.
Heartlands wants to continue working with the Partnerships but certain amount of frustration / disappointment was felt because Partners had been unable (to date) to secure funds to continue this level of community engagement. A proposal is being considered by WDBC Capital Committee, which may provide a limited resource / funds for continuing Community Engagement. 
A number of potential causes were discussed, with perhaps the most critical factor being that the Devon & WD Strategic Partnerships were not funded properly from day 1 & have operated using existing resources & initiatives as much as possible. For example Community Consultation has been carried out through the MCTi groups at no direct cost to the LSP. 

To date there has been no evidence that the Local Area Agreements has freed funds through the partner agencies pooling resources / activities. This may release some funds for specific services.

Currently MCTi Partnerships who have produced their Community Action Plans have to sink or swim using their own resources. 
Post Meeting Note:- At the MCTA Annual Conference a strong emphasis is being put on the identification & securing of a Community Owned Asset (Often Local Authority asset transferred ). This asset will sustain the MCTi Partnership.

3.2 Heartlands Projects

Heartlands has supported 30 community groups, ranging from imply providing information about potential funders to bid writing & project administration. Generally it was very encouraging, however the larger projects were proving more difficult to deliver. The only failure has been in respect of “Business Units” where there has been no or little progress to report either at the North Tawton Wool Mill nor Okehampton Exeter Road site.
Tim Beavon said that discussions with SWRDA have progressing & that WDBC are now funded to develop the plans for the Exeter Road site to the “Planning Application” stage. This should be complete by earlier 2007 & is likely to include an element managed workspace as per the “Pitts Cleave” model. A landowner also has business land available adjacent to the Exeter Road site.

3.3 Other Activities 

The National Energy Action has awarded Devon Heartlands accreditation as a Energy Efficiency Advisor. Heartlands has been raising the profile within the community, often working alongside West Devon’s Warm Homes team.
A Tourism Event aimed at local providers & supported by professionals from DCC; WDBC & Tamar Valley AONB, was well attended & provided impetus for tourism initiatives identified in the Communty Action Plan. 

4 Feed Back From Meetings
4.1 Devon Towns Forum

The free seminar on “Legal Entities; Operational Structure; Roles of Trustees & Directors” in November was well supported with knowledgeable presenters. 

This next seminar is on March 21st & covers the role of Community Planning in the LDF Planning Process. 

4.2 West Devon MCTi Joint Partnership

Next meeting is programmed for 19th January in North Tawton.

4.3 SWRDA Meeting

SWRDA re-affirmed their support for the MCTi programme, but given the current state of play with the Wool Mill had withdrawn, with Heartlands consent, an offer for funding preliminary planning activities as a mixed use site. The meeting raised the possibly of using CPO as a potential way of releasing the land for community use. 

4.4 Business Support Initiative 

Arising from the review of Local Plans WDBC identified a common need for business support to small scale local businesses to aid them towards establishing a viable mass. A business plan has been developed with BIP.  The approach is to run a series of Commercial Training sessions in local venues covering topics such as Marketing; Business Analysis;, then to develop these contacts to identify & then provided focused advice. Bids have been submitted to Devon Renaissance & Objective 2.

5. AOB

5.1 MCTA 

The first Annual MCTA Conference is being held in Torquay on 20 /21 January.

5.2 Lottery EX20

They are organising a meet-the-clubs event at the Charter Hall on Saturday 18th March, as a shop window for local groups & organisations.

5.3 Chagford Quick Win (Foundation Project) Funds

Heartlands is holding the funds for the Skatepark & BMX Track Project. It has been available for over 2-years. We need to confirm that it is still needed, otherwise it could be re-directed to other needy Projects

5.4 West Devon News.

It was suggested that this could be another vehicle to publicise successes.

6. Date Of Next Meeting Wed 5h April 2006 commencing 7 p.m.. Venue to be confirmed.

KEY ACTIONS

4-01 Review the status of TDS in the Planning System                        

David Incoll

4-02 Explore the potential for CPO action re North Tawton land         

Nick / Steve

4-03 Investigate the potential of using the WD News                            

Paul

4.04 Invite WD Sports Development Officer to Lottery EX20 event     

Ewen

4.05 Write to Whiddon Locality Chairman re Foundation Project Funds
Christine

