DEVON HEARTLANDS COMMUNITY FORUM
Meeting No. 5 – Wednesday 5th April 2006 at The Ockment Centre

1.Present:- Christine Marsh (Chair) ;Terry Bleakman; Robert Sampson; Tom Barwood ; John Love; David Incoll ; Don Bent ; Paul Delahoy & Ewen Rae;

Apologies: - Sonia Burgess; Philip Wagstaff; Stuart Lord; Steve Blood; John Askew; James McInnes; Chris Blood; Jayne Hill; Nick Morgan; Roger Grainger; Tim Beavon; David Weeks;

2. Matters Arising 

2.1 Workspace

David Incoll stated that to bring a successful CPO application it requires a very strong case to be made, & having reviewed the North Tawton Mill situation with its 3 main employers he did not believe the case to be strong enough. Also the RDA has prioritised “Opportunity Okehampton” as the prime employment development for the Heartlands area.

It was pointed out that the demand came from the small businesses, who expand & outgrow their home-based facilities. A suggestion that we look at other opportunities in NT & are Heartlands was concentrating too much on the Mill. However only other Employment land for development designated in Local Plan was the Railway Yard & that the owner was not renewing leases for businesses. 

The new LDF Process will provide new opportunities to change the Local Plan as a full consultation is being planned. It was agreed that it would be good to understand more about the LDF Process & how we can effectively engage in it. WDBC Planners are to be invited to present to Heartlands Forum.

2.2 Chagford Quick Wins

Chagford Skate Ride Group has achieved all the necessary approvals from the Local Authorities & have secured funding for Phase 1 of the Project to be completed in the Summer. It will be included in the Jubilee Park. The Quick Win money will be released to the Group, so that they can demonstrate to the chisen Supplier that they have the necessary funds. It is a pre-requisite of the Supplier starting work.

2.3 Okehampton TDS Status

David Incoll had given a full reply in January, which in essence explained that it could not be adopted today under the existing Local Plan scheme for legal reasons, but would be taken up by the new LDF process. 

2.4 EX20 Lottery Event

It took place in March & was reasonably successful, although attendance was hit by the exceptionally cold day. All present found it very useful, for example Moving Pictures made several contacts, & is planned to be held again next year. 

Some Groups were disappointed to miss out but had been short-listed for the next time. 

3. Project Updates

3.1 Youth Café

Lease has been signed & the builders are in refurbishing the building. It is hoped to open in July 2006. 

3.2 Okehampton Moving Pictures

They have completed a very successful 5 village pilot scheme taking films to the Village Halls. There has been a lot of interest been generated with other villages making enquiries. The Touring Season will start in the autumn.

OMP has secured funding from DNP Sustainable Projects Fund; Lottery A4A ; & Community Boost Fund to support the development of a Village Programme, including employing a part-time Co-ordinator plus developing Youth Involvement too.

3.3 Dartmoor Railway

There have been changes at the top with John Hummel promoted to Director of Railways for ECT (the parent company) & Stuart Farmer appointed MD of Dartmoor Railway. 

The Bay Platform Building refurbishment, funded by Devon Renaissance, has started & will be complete mid summer. As in all refurbishments the builder has discovered some unforeseen problems but overall it is progressing well.

Dartmoor Trust turn down a funding application for refurbishment of the Meldon Visitor Centre.

A Meeting with Network Rail re the re-opening of Yeoford was very positive & given a fair wind could be achieved mid 2007. Dartmoor Railway has briefed the local parish council & is talking to DCC to resolve some road access issues.

Devon Renaissance has been receptive to the need for a dedicated Project Manager to co-ordinate all the extension / development activity.

3.4 WREN

WREN Arts Centre Project is evolving & they are exploring the possibility of converting the Church Hall as dual-purpose facility incorporating the Baring Gould Archive; offices; music studios, small performance space. The performance space would double up as a Community Hall to be used by the church & community groups. 

3.5 Energy Awareness

Paul has provided advice to around 200 people, with his latest outing being in South Zeal. He compliments Warm Up West Devon & refers people on whenever appropriate, for instance people who have thoughts on establishing small HEP schemes he passes on to DARE. Other spin offs included being able to connect Community Groups together such Village Halls to Moving Pictures. 

CASE is thriving in Chagford & provides Renewable Energy focus for the town. They are happy to share with anyone.

The new WDBC Workspace Units in Okehampton will use geo-thermal renewable energy techniques to provide efficient sustainable heat & power. This has been adopted at Tavistock too.

3.6 Green Tourism Heritage Project

It anticipated that a Pilot Project will start in May 2006, which will connect visitors to attractions using a Heritage Bus & working in partnership with Dartmoor Railway from Okehampton Station. This will identify the potential of the Project. Also a small number of bespoke services linking to events are planned. This is subject to the confirmation of Grant funding. 

4 Feed Back From :-
4.1 Devon Towns Forum

The free seminar on role of Community Planning in the LDF Planning Process was well supported & the presentations & feedback can be found on the Devon Towns Forum website. Their next event is on the subject of Project Development and Funding.

4.2 West Devon MCTi Joint Partnership

Next meeting is programmed for 19th April has been postponed for a month until 16th May. This is because the MCTi Celebration Event organised by WDBC. 

4.3 Okehampton Mill Meeting

DCC invited all interested parties to a meeting to discuss the options for developing the site, including multi-use facility incorporating some of DCC’s services such as the re-siting the library or family support centre. A working group has been set up to make recommendations. WDBC will be inviting proposals by mid May.  

5. AOB

5.1 Community Boost Fund

Pilot Programme been completed & is currently being evaluated before it is launched a full programme. It is anticipated that the achievement / delivery of economic outputs will be required to demonstrated in future. It will not support simple capital purchase projects such as Skate Parks as originally hoped.

Note:- You cannot match CBF with Dartmoor NP Sustainable Development Fund, as they both are RDA funded.

5.2 Carnegie Rural Research Project

With the endorsement of West Devon LSP, the Development Trust is making an application to the Carnegie UK Trust to participate in a 3-year research project looking into Community Involvement in Community planning. 

5.3 MCTi Celebration Day

WDBC is hosting a celebration day on Wed 12th April at Roadford Lake – 11 a.m. to 4 p.m. to celebrate the achievements of the five MCTi Partnerships. Everyone who has contributed to the MCTi process is invited. 

There will be a brief meeting of the Project Support Network prior to the celebration event.

5.4 Quick Wins 

The release of the outstanding Quick Win funds to Chagford Skate Ride Group & Okehampton Skateboard Park was authorised.

6. Date Of Next Meeting July 2006 to be confirmed. Possibly focussing on the new LDF Process. 

