NOTES of the DEVON HEARTLANDS COMMUNITY FORUM - Meeting No.39
– Wednesday 2nd December 2009 at the Ockment Centre, Okehampton
1.Present:- Edna Hicks; Steve Blood; Ken Crawford; John Love; Bob Dunnett; Ann Crawford; Nick Payne; Chris Kirwin; Kay Northcott; Graham Smith; Karen Percival; Kay Bickley; Don Bent; Robert Plumb; Valerie & David Cushing; Hyder Pirwany; Philip Wagstaff; Paul Delahoy; Ewen Rae;

Apologies: - Kerry Hickman; Sonia Burgess; Christine Marsh; Paul Alford; Nick Morgan; David Muir; Peter Woodgate; Hannah Witcomb; PC Matt Evans; Jill Gill; Mandy Kenyon;

2. Matters Arising 
2.1 Police – Youth Intervention Officer (YIO)
Kay Bickley produced a short brief for the Chairs of the TaVi & Devon Heartlands Forum to present at the West Devon Local Strategic Partnership Management Board in November. The brief explained the various stages for processing young offenders, with the primary object being prevention & showing the importance of the YIO role in the processes. At the LSP Meeting Supt Sharpe announced that an appointment has been made, PC Julian Fry will be the YIO starting in January 2010. He will be based in Tavistock Police Station but his remit covers all West Devon.  

This good news was warmly welcomed by the Forum. It was suggested that PC Fry should be invited to attend the Forum in 2010. 

A concern was raised that this post was only filled when it was advertised as Tavistock based. Does reflect an underlying issue about the appeal of Okehampton?

Action 39-01 Invite PC Fry to the Forum – Ewen / Paul
2.2 Forum Visit to Okehampton Fire Station
Paul Alford is going to provide some dates for the proposed visit.

2.3 Okehampton Alcohol Dispersal Order (ADO)

The consultation period has been completed. It was suggested that the Jubilee Park area should be included in the area covered by the ADO. To change the area would mean re-opening the consultation & delaying the implementation date, instead this is being covered by the clever siting of ADO Notices. It is planned to erect 30 ADO signs throughout the ADO area. 

It was noted that the ADO covers adult drinkers as police has powers to deal with Young People drinking already.

2.4 Boundary Committee

The Court of Appeal reversed the judgement on the case presented by Suffolk District Review. This means that Boundary Committee can proceed with their reviews including Devon.

2.5 Devon Heartlands Community Forum Review

In January the Forum is 5 years old. It was set up to continue & enhance the Community Engagement following the issue of the Okehampton Area MCTi Partnership’s Community Action Plan in January 2005. This would be a sensible to review the success of the Forum & to consider how we can build upon this success through the continuing development in the future.

Action 39-02 Put the Forum Review on the Agenda for January 2010 – Ewen 

3. Community Issued Raised
3.1 Okehampton Primary School

The Primary School has received a poor OFSTED report & has been put under special measures. The Temporary Head (Hazel Fox) has produced a Recovery Action Plan which OFSTED has approved. This 2-year plan is being implemented with parents receiving regular updates through the school newsletters backed up by the school’s website. 

The Forum asked the Chair to extend our support & willingness to assist in any way we can to help the recovery. Also he is to invite Hazel to the Forum in the New Year.

Action 39-03  Talk to the Primary School Head - Philip
3.2 West Devon Core Strategy Update

A Special Forum was held on 18th November in response to the issues & suggestions raised through the Forum, also to receive an update on the Local Development Framework (LDF), especially the Core Strategy & to identify future opportunities for continuing community involvement. 

Chris Dunford – Planning Policy Manager led the Special Forum through the various stages culminating in the latest Core Strategy Plan explaining impact of the decisions made by WDBC’s Forward Planning & Housing Committee :-

· Employment Land to the south of Exeter Rd will be removed from the Core Strategy.

· The 1O separate sites in Okehampton that had been offered for development had been investigated & evaluated 

· The Members had approved the Master Planning proposal. This will be led by an independent Design Consultant, such as the Princes Trust for the Built Environment. 

· An Infrastructure Delivery Plan must be produced which requires Strategic Partners such as Health, Highways etc to state how they will implement the Core Strategy. 

· The next document in the LDF suite covering the detailed plan for Okehampton & northern West Devon.

There was a very strong message that WDBC wanted to continue to develop & improve ways of enhancing community engagement. There will be opportunities throughout the LDF process.  

Forum discussed the Special Forum & the members comments included:-

(a) It was good to have the opportunity to have a “face-to-face” discussion, so that Officers can appreciate the depth of feeling & passion of the community members.

(b) Is the  number of “In-Fill” houses being built taken into consideration within the 900 new houses proposed?

(c) The Infrastructure Master Planning approach is good idea, it should help to avoid the mistakes made in recent developments by creating a community not simply building houses.

(d) The LDF process was explained in detail for the first, in particular including future consultation opportunities. This is very different to the current Local Plan approach.

(e) The reduce level of detail required in the Core Strategy by simply identifying a Development Footprint will provide opportunities to influence the detailed development plans. 

From a WDBC point of view they were appreciative of the constructive approach & contributions made by the Forum. They are keen to continue the community engagement throughout the LDF process. It is focused on “Place Shaping” & is a very different approach to the old Local Plan. 

3.3  Question Time Event

The sub-group has drafted a letter to be sent to the political candidates, once the event details & candidates are finalised. They are looking for a time in the last 2 weeks of March based upon the assumption that the election date will be 6th May. It is proposed that the event will be promoted by leaflets, posters & through website including WDBC & OTC. They hope that they can get a Radio Devon presenter to host the evening Question Time.

The Sub-group needs to be aware that the Representation of the Peoples Act imposes strict rules about political events & their promotion during the 6-week lead in period to a General Election. Nick Payne would seek clarification from the Borough Solicitor.

3.4 Stop Smoking Service

This campaign co-ordinator is seeking to raise awareness of this new initiative. It was suggested that the information could be added to the Devon Heartlands website.  

3.5 News From Councillors & Agencies

A concern was raised that there is very little information being freely offered to the Forum about local council activities by Councillors attending the Forum. The following statement was read by John Love and was discussed by the meeting
“I am very concerned about the role West Devon and Devon County Councillors play in shaping this area. I have no confidence in there ability to challenge officers and to put forward their vision of this areas future.

Examples are—-


· Business tax which is killing the shops and business in the town so we are ending up with closed shops or charity shops. This is very serious for the immediate future of this town and its residents who are being forced to other
towns.

· Town Plan any councillor who has been involved or voted in and way for this plan does not understand how the town grew and what the exasperated people in this area want. They certainly have not been in areas where this
has been done and seen the breakdown of housing estates.

I suggest we pass a motion of no confidence in West Devon and the County and demand that David Incoll and McInnes come to our forum to explain why Councillors cannot tell us what is going on, and. Devon County should have a like wise request.”
Following this statement it was agreed to discuss the issues raised

During the discussions the following comments were made:-

(a) Minutes & Agendas of all council meetings are published on DCC or WDBC websites. DCC allow questions if registered in advance. DCC meetings are “live” on the DCC website.

(b) Councillors tend to specialise working in Committees & do not have the detailed knowledge across the broad range of issues & committee initiatives. If given notice & a specific question they can find out details.

(c) Loss Newspaper Reporting – local papers do not report on general council activities, often just carrying planning application information only. 

(d) Business Rates – The Rates are set by the Government with the Borough Council acting as their agent with no leeway. The Federation for Small Businesses is taking this up nationally. WDBC does offer a waiver scheme, under specific circumstances. 

(e) Members do regularly challenge the Officers, often required to make difficult decisions & judgements. 

(f) Councillors have different strengths, some are better at dealing with individual problems & issues face-to-face rather than in large meetings. 

(g) Webcast Meetings – Are there any plans for WDBC to webcast their meetings? It has been consider but it is expensive to implement, especially in the current financial climate.

It was suggested that this issue could be discussed further as part of the Community Forum Review in January. The forum is supported and often addressed by Councillors and Officers from WDBC and the forum values the contributions that are made. 

The forum in January will explore ways of increasing this involvement and collaboration between the forum and groups representing the community including the officers and members of the West Devon Borough Council.  

3.6 Employment Concerns

The local job market has been hit by the announcement of job losses at Wiseman Dairies as the result of re-structuring of the business. A Task Force has been set up to help the staff who may become redundant in the New Year. 

The lack of a Job Centre Plus facility in Okehampton is making job finding even more difficult. It is expensive for unemployed people to travel to Exeter on the bus. WDBC St James Street hosts outreach surgeries & people can access computer listings there too. The District Co-ordinator believes that Okehampton people are satisfied by the arrangements as no-one has written to say there is a real problem. 

Action 39-05 Write to Job Centre Plus District Co-ordinator - Ewen
4. Main Projects Update
This section is covered by the attached short report as there was not time to cover it during the December Forum.

5. Updates and Feedback from Meetings
5.1 Report from Senior Council – Okehampton
The Senior Council has responded to the National Care Scheme proposals stating that scheme should be funded by a mix of National Insurance contributions & personal insurance. The Government want a single solution. 

The Senior Council is taking action against local bus companies through the Competition Commission for misuse of regulations. 

5.2 West Devon LSP – Housing Strategy Sub-Group

· NEW STRATEGY PLAN

With the uncertainty around with greater integration of with South Hams & Boundary Committee review still in the air it was agreed that the sensible approach is to extend the current strategy for a fourth year.  

· AFFORDABLE HOUSING

The delivery of Affordable Houses has slowed along with the house building programmes, therefore numbers are lower than originally planned:-



Year 2009/10     109 out of 153 planned – 44 moving back but not lost



Year 2010/11     114 planned  - 54 in rural communities

· EMPTY HOUSING

An exercise has identified that there are only 80 empty houses in West Devon that have been empty for 12 months or more. 10 of these are in Okehampton. Properties tend to be the older & in need of repair & improvements, all the Owners were offered assistance but 94% declined.

· HOUSING NEEDS SURVEYS

It is planned to undertake Housing Needs Survey during 2010/11 in Lewdown & North Tawton.

· DEVON HOME CHOICE

This new computer based system for Devon will be “live” from 6th January 2010. People on the Housing Register need to re-register by 30th November. They will be banded in December into one of 5 Bands ranging from Emergency to No Need.

· Weekly Advertising Cycle but not in Newspapers

· Allocation Made Weekly

· 2% maximum allocation from out of Borough

· Allocation Policy Apply – e.g. Parish Preferences & Section 106 Agreements

· Follow Up non-bidders if they have not bid in 6 mths period

An Awareness Raising Event is on 8th December in Ockment Centre.

5.3  West Devon Play Forum

This section is covered by the attached short report as there was not time to cover it during the December Forum.
5.4   Devon Towns Forum (DTF)

Members of the Forum were invited to DTF’s Community Planning conference on 4th December at Stoodleigh Court.

6. AOB
7. Date of Next Meeting Wednesday 6th January at 2 p.m. in the Ockment Centre

