NOTES of the DEVON HEARTLANDS COMMUNITY FORUM - Meeting No.37

– Wednesday 7th October 2009 at the Ockment Centre, Okehampton

1.Present:- John Love; Bob Dunnett; Ken Crawford; Ann Crawford; Chris Kirwin; Kay Northcott; Graham Smith; Derek Webber; Karen Percival; Debbie Bird; Stephen Cook; Dennis Leworthy; Kay Bickley; Nick Morgan; Robert Plumb; Christine Marsh; Valerie & David Cushing; Peter Woodgate;  PC Matthew Evans; Hyder Pirwany; Ewen Rae;

Apologies: - Kerry Hickman; Philip Wagstaff; Graham Isom; Sonia Burgess; Peter Williams; David Weeks; David Muir; Steve Blood; Paul Delahoy;   

2. Matters Arising 

2.1 Police – Youth Intervention Officer

It is an on-going issue & will be kept on the agenda until resolved. Supt Sharp is fully aware of the importance of the role.

2.2 North Tawton Youth Issues  - Action continues & will be reported on at the November Forum.
2.3 General Election Question Time
The sub-group have met in September to prepare for the event. They are having some difficulty in contacting the prospective parliamentary candidates. 
2.4 Young People Sofa Surfing
A meeting has been arranged with interested parties on Monday 26th October. 
There has been a recent ruling (May 09) which changed the primary responsibility for resolving this issue from the Borough Council’s Housing team to the County Council’s Social Services team. This has created some issues not least that the funding is in the wrong pot. 
It was reported that the majority of the young people needing this service have some underlying problems arising from their particular family situation, therefore the family providing “emergency accommodation” must be properly trained not simply CRB checked. 

It was suggested that posters displaying the emergency contact numbers is posted around suitable sites around the town. The emergency housing numbers for the homeless are: WDBC ‘Out of Hours’  – 0800 169 4217 and Devon County Social Services ‘Out of Hours’ – 0845 6000 388.
2.5 Okehampton Future Development Vision
It was reported that the Special Evening Forum is being planned for Wednesday 18th November. The WDBC Members has a special meeting on 2nd November therefore it would beneficial to arrange this Forum before then if at all possible. 

2.6 Bus Transport – Letter from Minister
The letter received by Hyder was circulated with the agenda. The letter, whilst recognising the situation, did not provide any solutions.

The Senior Council for Devon are collecting data on bus services & contracting issues. They would welcome information that would help them build a case using the Anti Competition Laws, for example bus service providers not meeting the terms of the franchise, such a new route or failing to adhere to “Hail & Ride” requirements.
It was observed that Bus Companies do not advertise changes in timetables, even when it is an improved service. This means potential users are unaware therefore do not use the service.

2.7 Somerset Market Towns Forum

The representatives who attended the September Forum were very impressed with the Forum & wished for their thanks to be given. 
3. Community Issued Raised

3.1 Government Place Survey - Results For West Devon

Debbie Bird WDBC Improvement Programme Manager led the Forum through the results for West Devon of the Government Survey conducted in 2008. This Survey look at the "Quality of Life" & the results were based upon responses from 1,497 people across the borough. This information can be collated at Ward level. 

The six factors in most need of improving were:- 

· Level of Traffic Congestion 

· Activities for Teenagers 

· Affordable Decent Housing 

· Public Transport 

· Job Prospects 

· Wage Levels & Local Cost of Living

The Forum was surprised that Health Services were not among this list, however Health Services was recognised as the Most Important factor. 

The headline results of the survey were not a surprise:-
(a)   90% of the people are satisfied with West Devon as a place to live
(b)   36% of people give unpaid help on a regular basis (Top National Ranking)
(c)   42% said the Local Council give value for money (This was in the top 25%)
(d)   57% satisfied with the way the Councils run things (16th Ranked nationally)
(e)   18% have been involved in decision-making 
(f)    43% were satisfied with Local Transport (lowest in Devon)
(g)   44% were with Leisure facilities, especially in the Devon Heartlands area

WDBC planned actions in response to the survey results
(a)   Work with partners through the Local Strategic Partnership to improve areas of poor performance
(b)   Undertake some detailed work with the community to find out underlying issues, e.g. Transport.
(c)   Review Sustainable Community Strategy priorities to ensure they fit with the areas that need improving.

During the discussions raised a number of points & opinions:- 

· By sending the Questionnaire to households the respondees would tend to be parents & older adults therefore young peoples opinions may be under represented 

· The weighting given by the government has only marginally changed the results 

· The 59% dissatisfaction level with services is partly due to lack of knowledge & understanding of the services provided. 

· WDBC Outreach Service Delivery programme is very well received & is being adopted elsewhere in Devon. For example the St James Street Access Centre was highly praised by Forum members. 

· Transport Review could be one element that Devon Heartlands Forum Pilot project could look at. There are a number of groups involved such as West Devon Transport Action Group / Community Transport Partnership / Senior Council for Devon. 

It was noted that the recent Rural Advocates report comparing rural & urban services found that the rural community were only disadvantage in 4 out of 37 indicators. It was noted that this is a very low number and gives a false impression.

 

Debbie would provide some additional information to be circulated with
the Forum notes including:- 

· Ward Breakdown Analysis - Already Received

· Statistics on the Outreach Service 

· Questionaire Sample
3.2 News From Councillors & Agencies
There was no specific news. The Councillors made it clear that they were most willing to answer any specific questions raised by members of the Community Forum.  The Forum agenda covers most items of relevant interest discussed at council meetings. Minutes of the meetings were posted on council notice boards & on the internet.
4.  Main Projects Update

4.1  Dartmoor Railway
Dennis Leworthy, deputising for Graham isom, gave the Forum a report on a very successful first operating season for the British American Railways team in Okehampton. 
The Sampford Courtenay to Meldon route has carries just under 5,000 passengers, whilst the Sunday Rover from Exeter carried approximately 4,000 visitors. The Buffet has been operating very satisfactorily & will remain open Friday, Saturday & Sunday plus Half-Term. 

In late September Okehampton received its first Excursion Weekend Special, which used the old Royal Scott coaches drawn by Class 47 Diesel unit. This brought in some 300 visitors on a Sunday. Some of the town shops opened especially. Overall everyone was very pleased with this Excursion therefore more are planned in the future. 

Future Plans

(a) Yeoford 

There is only one more lease to be signed before work on re-building the platform at Yeoford can commence. Dartmoor Railway team is on standby with work being contolled under Blue fence regulations, which permits work to done whilst the Tarka Service operates. The Yeoford platform will be open in Spring 2010, providing a daily connecting service with the Tarka Line service. 

(b) Okehampton East Parkway

Dartmoor Railway is discussing this facility with Okehampton Hamlets Parish Council.

(c) Christmas Specials

The carriages will be refurbished in November in time for Christmas with a programme of Santa Specials & Mince Pie Specials being planned. 
(d) Devon & Cornwall Railway 
This will be the training operating company supporting Dartmoor railway
4.2. Okehampton Learning Resource Centre 

We had a site visit with the Cllr Barker – DCC Portfolio Holder for Library Services together with the Head of Library Services. We were able to answer their questions about the site & the project demonstrating its accessibility. Cllr Barker asked for clarification re Community Use Covenant & Planning Officers approach, which has been provided. 

We are finalising an application to Gtr Dartmoor LEAF for development funding, which we plan to match with a Community Builders grant.

4.3  North Tawton Park Enhancement

The Group is preparing two main grant applications to be submitted in December & January to the Play Builders fund & Community Spaces fund. The next step is the submission of an expression of Interest to Play Builders in October. If the funding is secured then the project could start in April 2010 & be completed in late summer. 

4.4  Ockment Rivers Confluence Project

ORIG was pleased to report that it had received its Grant from the Community Spaces Fund. This means that the whole project celebrating the heart of Okehampton can proceed, including a sculpture. ORIG thanked the forum for its support.

5.  Updates and Feedback from Meetings
5.1  Report from Senior Council – Okehampton

The county level organisation has held a very well supported AGM, which attracted the presents of two government ministers, including the Minister for the South West. It has been accepted as a member of the South West Regional Forum on Ageing, representing Devon people.

5.2  Okehampton Deer Park Group

Aggregate Industries have started their Rock Project celebrating the special geology of Meldon. They are building a Rock Park adjacent to Dartmoor Railway’s Meldon Buffet. This will comprise 7 large boulders from the quarry, each a different stone type & special to the area. The next step is to erect interpretation boards for visitors. 

The second phase of the project is build a viewing platform over-looking the quarry with access to Meldon Station / Granite Way. They are seeking funding for this phase.

The Army Heritage Week-end was very successful with an estimated 2,500 visitors each day. The Royal British Legion participation was a major boost to the event. 

5.3  Greater Dartmoor Local Enterprise Action Fund

The AGM was held in two parts, one in Totnes & the other in Okehampton Business Centre. 

The LEAF programme is much more advanced than the other Local Action Groups. It has committed some £600,000 out of the £1.8 million awarded. It has brought in at least the same amount of matched funding. 

LEAF launched its Small Community Fund focussed on capital projects, which will fund 50% of the costs up to a maximum of £20,000. 

The Management Board is seeking new members from the Forum as well as Bid Assessors. Training is provided for all bid assessors with each bid being assessed by 2 Assessors plus an Environmental Assessor. It was estimated that it takes about a day to assess a bid. 

5.4 West Devon Play Forum
See attached Notes

6.  AOB

6.1  An Update From the Magistrates  
The AGM of the Devon & Cornwall Court Services was held recently.  It reported that:-

(a) Its Court Services has been recognised as a high performing team, therefore it has been “invited” to expand to cover other counties. 

(b) Cuts in government funding will impact the services & potentially increase the number of offenders.

(c) The Drink Driver Rehabilitation Programme reported than the main participants were middle aged people & not young drivers.

(d) There are some 322 Fine Accountants outstanding with a value over £1m. The collection of these fines will be a priority in the next year.

(e) A presentation by DCC’s Domestic Violence team was well received. Devon’s team is a nationally recognised exemplar of good practice. 

The new Youth Order legislation will come into force soon. 

6.2 Taxi Rank Fence

Somerfield has offered to erect a stonewall to replace the wooden fence providing the land-owner gives their consent. 

6.3  Army Loop Road

The Duchy has completed their work closing vehicle access as planned. One member reported that it takes some 45 minutes to walk from the car park to the previous “normal” starting place for walks into the high moors. This adds at least 1 ½ hours to a walk making it impractical sometimes. 

The Senior Council is challenging the Duchy’s decision.  
7.    Date of Next Meeting
Wednesday 4th November at 2 p.m. in the Ockment Centre
