DEVON HEARTLANDS COMMUNITY FORUM
Meeting No. 7 – Wednesday I November 2006 at The Ockment Centre
1.Present:- Christine Marsh (Chair) ; Steve Blood; Bob Dunnet; Nick Payne; Paul Delahoy; Hyder Pirwany; Nils Westman & Ewen Rae; 

Apologies: - Philip Wagstaff; Nick Morgan; Roger Grainger; Sonia Burgess; James McInnes; David Weeks; Stuart Lord; David Incoll; Judy Pride; Don Bent; 

2. Matters Arising 

2.1 Local Development Framework – The Statement of Community Involvement has been adopted.

3. Public Transport - Buses

Hyder has been co-ordinating the local campaign to improve the service between Okehampton & Exeter, which included meetings with chief Executives of First & Stagecoach. The campaign has received a positive response with additional services introduced as follows:-

Service X9 – A Back-Up vehicle will be on standby if the 17.45 service is over subscribed

Service 51 – Additional Bus leaving Exeter at 18.50 

Service X90 – From 27th Nov there will be 2 extra buses to Exeter leaving Okehampton at 09.00 & 13.40, with 2 extra buses from Exeter at 10.30 & 16.25. 

When asked who do the bus companies consult with before they make alterations the replies were rather vague. The said that they carry out surveys but no more detail. Any decisions are made on a purely commercial basis & DCC has no power to influence them. 

It was suggested that consideration should be given to establishing a local focus group to monitor the situation. 

4. Project Updates

4.1 Youth Café

The building was handed over on Thursday 27th July. It will formally open Wednesday 8th November. There was a small delay so that café could be properly furnished & operational. 

4.2 Okehampton Children Centre

The Ockment Centre team has secured the funding to refurbish & set up in the Ockment Centre a Childrens, Centre, with the building work completed by April 2007. Then a tendering process will be held to select an appropriate operator.  The Children Centre is aimed at providing a comprehensive service hub, including extended crèche facilities. 

4.3 Dartmoor Railway

Dartmoor Railway has completed an lease agreement with Network Rail, which covers a mile of track & a platform at Yeoford Station. This will enable them to establish a Passenger Interchange facility at Yeoford, linking with the Tarka Line Service. They have secured the finance to cover 2007 operations. 

They held a very successful Diesel Gala week-end in October, which brought a large number of week-end visitors filling all local accommodation. The analysis of the week-end numbers have not been completed yet.

The involvement & commitment from ECT is beginning to become apparent including establishing Dartmoor Railway as a Community Interest Company, with specific obligations towards working with & in the community. This was made very clear at their Public Meeting in early October. 

4.4 Okehampton Mill Meeting

WDBC have chosen a short-list of 2 potential projects from the 4 bids received, including the Devon Heartlands. Robert Plumb will be contacting the parties to explore the projects in more detail. There is a strong feeling that any project should include a new library, which would require DCC selling the existing library site. 

It was reported that Okehampton College are still interested in proposal to join up with the Public Library to provide one library for the public & college use. Whilst DCC Town Profile re-inforces the case. 

5 Feed Back From :-
5.1 Devon Towns Forum (DTF) 

Through the DTF, the MCTA has agreed to support the West Devon Joint Partnership model, with MCTi Groups working together. Mid Devon & North Devon have set up similar organisation, with Torridge coming soon. 

They are running a series of Website Workshops with SW Chambers, whilst Devon Renaissance is leading Funding Master Classes aimed at helping community groups benefit from Devon Renaissance funding opportunities. 

There is a DTF gala Community celebration event in December.  

5.2 West Devon MCTi Joint Partnership

The LSP Co-ordinator, who is undertaking a review of the LSP structure, has identified the need for a special workshop with the MCTA/SWAN Report consultants. DTF support will be sought. 

6. Carnegie Research Contract

It is a 3-year Action Research project looking at the development of processes for community engagement in community planning. It will examine how MCTi  & Parish Plans can be integrated into the processes. Key consultees will include the LSP Co-ordinator; CVS & DCC Community Strategy Officers. 

The Research will also evaluate the impact that the Okehampton Town Design Statement has had in respect of the Okehampton Area Action Plan.

7. MCTA / SWAN REPORT

2 Community Planning experts were commissioned to report into the whole process & report back. This included a 2-day working seminars, one day attended by practitioners, such as Devon Heartlands co-ordinator, with the second by LSP officers, such as Sally Foxhall. The Full Report or a Summary Report is available at www.swan.network.org.uk 

8. Government White Paper

The Paper praises parish councils & councillors & suggests that the “best value” requirement on them is relaxed, thus giving them more flexibility to respond to local needs.

The LGU Summary identifies a number of areas for concern, such as:-

· The very strong emphasis on the Community Call For Action could leads to opportunists hijacking the process, if safeguards are not robust.
· The Government thinks of communities (parishes) having populations of over 5,000 people & do not understand rural areas such as ours. Obviously in the smaller & isolated parishes resources & capabilities are limited.
· The impact of Exeter becoming a Unitary Authority will have a major impact throughout Devon. 
If people of West Devon wanted to retain the current system (e.g. not to have an elected mayor) then the “De Minimus” rule would let them opt out .

9. AOB

9.1 North Tawton Development Trust 
The Directors have voted to change the name to Devon Heartlands Community Development Trust. This will reflect the area in which the Trusts is now operating. 

Just to remind everyone our new address is:-

Devon Heartlands Community Parish

c/o Okehampton Town Council,

1, Fore Street,
Okehampton  EX20 1AA

Tel No. 01837 659991

 9.2 Chagford Skate Park

This MCTi quick win project was formally opened on Wednesday 25th October. The event was well supported & the new facilities were excellent. Further developments are planned.  

9.3 Area around Exeter Road Service Station

Bob Dunnet reported that the road & footpaths have been cleaned & cleared following meetings the Council & contractors, who recognise that it was not up to standard. 

9.4 Exeter Road Housing Development 

A consensus event is being held by the Developer on 16th November at the Charter Hall. Everyone is encouraged to go & have an input.

9.5 Polish Workers

There is a growing polish community in the area. It appears to be integrating quite well. The LSP is aware of this & will be looking at the impact on housing, health & social services. 

10. Date Of Next Meeting   Thursday 1st February at 2 p.m. at the Ockment Centre (tbc)
 

 

