DEVON HEARTLANDS COMMUNITY FORUM
Meeting No.8 – Thursday 1 February 2007 at The Ockment Centre
1.Present:- Christine Marsh (Chair) ; Steve Blood; Bob Dunnett; Nick Payne; David Weeks; Cathy Douglas-Wallace; Derek Webber; Philip Wagstaff; Peter Williams; Denton Williams; Elizabeth Williams; Susan Dodd; Paul Delahoy; Hyder Pirwany; & Ewen Rae; 

Apologies: - Nick Morgan; Jayne Hill; Marilyn Tucker; Stuart Lord; Stuart Farmer; 

2. Matters Arising 

2.1 Public Transport – Buses (Exeter-Okehampton)

It was generally agreed that the revised schedule has resolved the issue with regard to meeting the needs of people travelling to & from Exeter for work. Other Bus issues were raised in AOB.

3. Provision of Work Space / Small Business Units Outside Okehampton.

We have discussed workspace needs before at previous Forum Meetings but from our perspective the situation is getting worse not better, with more employment land converting to “Housing”. This is demonstrated by the recent Planning Application approval providing for the conversion of Shiptons Building Supplies & Garden Centre in North Tawton to housing land. This happened despite:-

· Objections from the Town Council;

· Well documented & protracted debates about the loss of Employment Land at the adjacent Wool Mill site.

· WDBC Economic & Leisure Department recognising the shortage of & therefore the need for more business / employment land in North Tawton. 

WDBC is conducting a review of need & the provision of Workspace across the Borough as part of their Local Development Framework programme. Nick Payne re-iterated that the shortage of Employment land / small business units in North Tawton was accepted by WDBC. This problem was being experienced elsewhere including Chagford. 

It was reported that none of the local Business Groups had been involved so far in any such review & it was essential that they should be part of any survey.

The situation will not improve as ERDF Funding previously available to develop such projects, will be much harder to secure under the next round of EU funding. 

On a positive note, work on the new industrial units, including managed workspace, at the Exeter Road estate in Okehampton should commence in the near future.

Actions:-

DH08-01 To advise on the status of & the current direction of WDBC’s policy, re the provision of very local workspace/business units outside Okehampton & Tavistock. – Nick 

DH08-02 Encourage the DRN to revisit the Regional Spatial Strategy re the requirements in rural areas for very local workspace/business units. – Philip
DH08-03 Contact Devon Renaissance to flag up need for workspace & small business units in the rural hinterland of Okehampton – Ewen

4. Project Updates

4.1 Dartmoor Railway

The lease agreement with Network Rail has been agreed, subject to meeting some regulatory red tape. This is a first for Network Rail but regulatory processes will cause delays in the opening of a “Dartmoor Railway” passenger inter-change facility at Yeoford Station. These delays could be up to 6 months. Meanwhile the successful Sunday Rover Service will continue for a tenth year. 

Dartmoor Railway is finalising its programme for 2007, which will include;-

· The Western Champion Excursion – Saturday 24th February, this will bring some 500 people into Okehampton. As part of the day, DR is planning to provide a bus service from the station to the town.

· Local Diesel Day – In May a small local event celebrating Diesel power

· Major Diesel Gala Week-end – Late September a 2-day week-end festival, which in 2006 attracted some 1,000 people to Okehampton. 

· Special Events to celebrate the 10th Anniversary of Okehampton Station Re-opening & to commemorate the 60th Anniversary of the closure of the Bude Branch Line.

DR will continue to work with other local attractions & organisations to provide a joined up quality leisure & tourism service for people to experience & enjoy. 
4.2 Okehampton Mill Meeting

As reported in November the local community project “Learning Resource Centre” has been short-listed by WDBC as one of two potential projects for the Mill site. WDBC wants any project to include the re-siting of Okehampton Library which we meet.  The Library is an integral member of the Community Group. We have established a small working group to drive the project forward & have submitted grant applications seeking matched funding for the grant offered by DCC. WDBC suggested that it was best to wait until they could clarify aspects of the Mill site requirement before committing & spending scarce resources. We accepted their recommendation & have put the feasibility study & corresponding grant applications on hold. 

WDBC is to meet with DCC Library Services in February & after that meeting the situation should be much clearer. The Regeneration Officer will brief WDBC’s Environment & Community Committee in March. 
4.3 North Tawton Park

We have been involved with a Working Group for some time which has finalised the lay-out for the enhanced park, including a skateboarding facility. Final Equipment details will be agreed in February & this will enable the group to seek funding for the project from March onwards. Already the Group has secured grants from WDBC & the Durrant Trust, with potential of further funding via WDBC should they be successful in their BIG Lottery application. 

4.4 Lakeway United Church Refurbishment 

The United Reform Church in North Tawton is proposing to re-develop its hall to meet the increasing local demand for community facilities. It will complement other local providers such as the Youth & Community Centre. Optimistically some 40% of the funding has been secured, which will be supplemented by In Kind Labour contributions from members of the Community. Devon Heartlands is working with the Project Group.

4.5 Green Tourism

Devon Heartlands is promoting & supporting awareness raising activities in 2006, such as Vintage Bus linking transport providers & attractions. Tourism is an important industry but the greatest concern raised by the community is more visitors could increase car numbers & congestion, which is why the development of car-free tourism is so vital.

The North Yorkshire Action for Market Towns Group is conducting a visitor profiling exercise & is looking for a similar Group outside Yorkshire to participate. They have indicated that they would like to work with us. 

5. Community Planning Update 

5.1 Carnegie Research Project

Devon Heartlands is undertaking a 3-year Action Research Programme as one of seven organisations selected by Carnegie UK Trust to participate. We will be working alongside a wide range of local partners, including the West Devon LSP. The aim of this research is to inform the Government about the issues & methods of achieving the continuing community engagement in the Community Planning process. It was agreed that a draft Term of Reference be prepared for a joint Community Forum; perhaps using and expanding a vehicle such as the Devon Heartlands Community Forum. 

As part of the process a Community Planning Sub Group has been set up. The Sub Group includes the LSP Co-ordinator; CVS Manager; Community Strategy Officers; WDBC Regeneration Officer; Chair of the West Devon Joint Partnership & Devon Heartlands staff, including the Lead Officer for the Carnegie Project. The first meeting was very positive, with each party recognising a need & obligation to engage with the community. It was felt that if we all did this as individual organisations this would have the potential to cause great confusion within the community, therefore was a possibility of engaging with the community together, by using & expanding a vehicle such as the Devon Heartlands Community Forum. 

 5.2 West Devon LSP

The LSP is currently conducting a re-evaluation of its working methodology & role. This includes establishing protocol(s) & through the Devon Towns Forum who is funding a Workshop facilitated by a consultant from BDOR Ltd to help this activity.  

Note:- The latest information on both the above activities can be found on  the Heartland’s website www.devonheartlands.co.uk 

6 Feed Back From :-
6.1 Devon Rural Network (DRN)

The DRN was formed in 2001 following the Foot & Mouth crisis. It developed the Devon Rural Strategy (DRS), which was launched in the summer of 2003. DRN employs two people who are based in County Hall, who co-ordinate & facilitate the Network & its meetings & groups. There are 6 Sub-Groups known as “Action Groups”:-

· Sustainable farming & Food

· Sustainable Tourism

· Rural Business Support

· Consultation Reports – Rural Proofing

· Voluntary & Community Services

· Environment Devon

The DRS is being reviewed & revised. It provides a series of relevant statistics, processes & facts. It can be accessed through their website www.drn.org, accepting that only 55% of the population has internet access. 

6.2 Devon Towns Forum (DTF) 

The DTF is countywide & provides support to Community Partnerships at town level. It is working to provide through DCC a comprehensive project database & offers free conferences & seminars throughout the year, such as Devon Renaissance Funding Master Classes.

6.3 West Devon MCTi Joint Partnership

The Partnership has not met since November, but is due to meet late February with the main topic being the proposed re-structuring of the Tavistock MCTi groups. The Partnership will be represented at the Community Planning Workshop in Hatherleigh on 6th February looking at developing a protocol for the LSP.  

7. ANY OTHER BUSINESS

7.1 Potential Mediation Project

Denton; Susan & Elizabeth raised the above new project. The need has become apparent through Denton’s work as a Community Support Officer, where the provision of an independent mediation service could prevent problems & issues escalating into major problems. The Group has identified 7 volunteers 4 of whom have counselling qualifications & a qualified trainer, who would provide an affordable mediation service from local premises. It is proposed to run a pilot scheme for a minimum of 6-months to demonstrate the need; ability to deliver the service & quantify the benefits. They are awaiting the results of funding applications before the pilot project can start.

This Project was support by everyone at the Forum & can only be a benefit to our growing community.

Denton’s contact details are:-  0845 656 7891 (work) E-mail dentonwilliams@btinternet.com
7.2 Bridestowe Village Hall

They have secured a substantial part of the funds necessary to build a new Village Hall, but have a shortfall of £30,000. They would welcome suggestions of potential funders for the balance.

CCD Training courses could help provide some of the details, meanwhile

Action DH08-03 Ewen will do a funders search

7.3 Village / Town Signage at Whiddon Down Junction

The new road signs omit a number of the local towns & villages accessed from the Whiddon Down junction of the A30. This includes South Zeal; Sticklepath; North Tawton; & Chagford. DCC Highways have rejected complaints & the lack of signs is unacceptable.

Action DH08-04 Christine Marsh will contact DCC Highways & provide details of their response 

7.4 Bus Services

The new service times are causing difficulties to various members of the community & the bus operators have been approached with varying degrees of success. 

a. Okehampton College students, who have a late start cannot get there by bus. This will be very important for those sitting exams such A & AS Levels.

b. The people living near Sampford Courtenay station lost their bus service, but now have a service 3-days a week (Mon/Thur/Sat).

The Bus Operators are commercially driven & do not necessarily consult widely about changes. However as DCC provide subsides  this does give them some influence. 
7.5 Simmons Park Centenary Celebrations

Over the week-end of 7th July a wide ranging series of celebrations activities will be staged in the park & on Saturday morning in the Charter Hall. A Committee has been set up to help organise the events, whilst the Chamber of Trade is sponsoring a 24-page Commemorative Brochure. 

7.6 Road Maintenance

DCC Highways were praised for their prompt response to a complaint about a dangerous pot-hole in Exeter Road, which they repaired within 24 hours. It was very much appreciated by the local residents.

7.7 North Tawton GP’s Surgery

The PCT has indicated that it will close the doctor’s surgery in North Tawton when the current Doctor retires in mid year.   North Tawton Town Council is asking people to attend a meeting at the Ockment Centre on the 7th of February where the issue will be tabled. 

DH08-05 Nick Payne offered to investigate the situation at a forth coming PCT meeting and report back.
Devon Heartlands is very concerned that the limited services currently available within the Community as a whole will be reduced even further.

10. Date Of Next Meeting   Thursday 10th May 2007 at 2 p.m. at the Ockment Centre (tbc)
 

 

