NOTES of the DEVON HEARTLANDS COMMUNITY FORUM - Meeting No.38
– Wednesday 4th November 2009 at the Ockment Centre, Okehampton
1.Present:- John Love; Bob Dunnett; Ann Crawford; Chris Kirwin; Kay Northcott; Graham Smith; Karen Percival;Paul Alford; Kay Bickley; Nick Morgan; Don Bent; Robert Plumb; Valerie & David Cushing; David Muir; Peter Woodgate; Hyder Pirwany; Kerry Hickman; Hannah Witcomb; Philip Wagstaff; Graham Isom; Paul Delahoy; Ewen Rae;

Apologies: - Sonia Burgess; Steve Blood; Ken Crawford; Derek Webber; Christine Marsh;

2. Matters Arising 
2.1 Police – Youth Intervention Officer (YIO)
It is an on-going issue & will be kept on the agenda until resolved. Supt Sharp is fully aware of the importance of the role. This will be raised again at the WD Local Strategic Partnership Board Meeting on 12th November.

The lack of a YIO has meant that Young People in trouble are not being processed in accordance with procedures, which means that they could be going direct to Youth Court without prior specialist intervention. The purpose of this intervention is to give the opportunity & support to straying youngsters to change their behaviour before being prosecuted. A conviction would remain on their record for life. 

The Okehampton Youth Service team is keen to develop their relationships with the local police, which would help to address this issue too.

Action 38-01 Produce a short brief for the Community Forum Chairs. – Kay Bickley
2.2 North Tawton Youth Issues 

A meeting has been arranged for 12th November.

2.3 Okehampton Development Vision

The Special Community Forum attended by the 4 Okehampton Borough Councillors was held on 19th October. The Notes from the Forum have been circulated.

A follow up Forum has been arranged for Thursday 19th November for Chris Dunford – Forward Planning Manager (WDBC) to lead discussion on the Core Strategy & how the community can be involved in the development of an Area Action Plan for Okehampton area. 

At the WDBC’s Housing & Forward Planning Committee meeting on 2nd November the following amendments to the Core Strategy were approved:-

· The removal of an area of employment land to the south of Exeter Rd, & 

· The land behind Stockley would be re-designated as “Mixed Use” not exclusively Employment Land.

This is broadly in line with that element of the Okehampton Vision discussed at the Forum. 

3. Community Issued Raised
3.1 Young People Sofa Surfing / Homeless
A meeting was held on 26th October attended by the Chief Executive of Young Devon & DCC’s Young People’s Housing Strategy Officer to discuss the problem. The meeting was very useful & has helped to establish connections & key contacts, with information already flowing between parties. 

The provision of Supportive Housing for young people is being put out to tender. It will include a much stronger requirement for the provision of local emergency accommodation, usually 1 or 2 nights to enable the Social / Housing Services to make an assessment of the need & the appropriate support required. This will come into effect in April 2010. In the current year Room 13 team has had around 8 cases arise that would require emergency supportive accommodation.

The Team would benefit from a specialist Youth Enquiry Service person, who has the necessary detailed knowledge & expertise. 

3.2 Question Time Event

Contact has been made with the following parties, although some have not yet nominated their prospective candidate. The parties contacted are the Conservative, Labour, LibDems; UKIP & Green Party.

U3A are holding their own event on February 25th in the afternoon & declined the invitation to us for combined event. 

A meeting with Head of Sixth Form will give the opportunity to identify the interest & commitment from the college. 

It was suggested that the sub-committee need to agree a date & start to obtain commitments from the prospective candidates asap, otherwise their dairies could be full & we would miss out.

3.3 News From Councillors & Agencies

(a) Okehampton Town Council has initiated the procedure for an Alcohol Dispersal Order to be granted in the town. This will enable the police to intervene early, to avoid serious instances of disorder occurring later, e.g. late at night / early morning. If all goes to plan this Order will be in place by 7th December. 

(b) The Leader of DCC is holding a series of consultation / listening events to get feedback on how the DCC budget for 2010/11 should be spent. You can participate by completing a questionnaire on-line at www.tinyurl.com/devon-budget. The West Devon event is on the evening of 18th November in Tavistock.

(c) Invitation from the Fire & Rescue Service – The Forum members are invited to visit Okehampton Fire Station to tour facilities & to learn more about the service & community fire safety issues. The Forum accepted this invitation & asked the Secretary to arrange a date with Paul Alford. 

Action 38-02 Arrange Forum visit - Ewen
(d) Boundary Committee – as far as we know there has been no further progress re the Unitary Authority review.

4. Main Projects Update
4.1 Dartmoor Railway
The UK Tour Excursion was very successful, with the town traders responding positively to the opportunity by opening on a Sunday. The Tour Operator & visitors were very appreciative, enjoying their visit to Okehampton, which some combined with a visit to Castle Drogo. It is anticipated that Okehampton will be included in future itineraries.

The Christmas Special programme has been issued & can be seen on the Dartmoor Railway website. It is a normal mixture of Santa & Mince Pie specials. Leaflets are available too.

Yeoford Platform project is slowly going forward. A meeting has been arranged for 8th December at which the differences between the Office of Rail Regulation & Network Rail will be resolved. This will enable Dartmoor Railway to complete the documentation necessary. 

Devon & Cornwall Railway, the rail operating company in the British American group, will be running trains in May 2010 into Exeter (both Central & St James Stations). The service will be as recommended by Michael Ireland & will be daily. It will bring visitors into Okehampton as well as taking commuters to Exeter. This news was roundly cheered by the Forum.

Okehampton Station featured in a recent episode of “Doc Martin” which it is hoped will bring other promotional / TV opportunities. 

4.2. Okehampton Learning Resource Centre 

The Gtr Dartmoor LEAF funding strand (B2- Larger Initiatives to help Communities) is closed until 2011, which was the stream that we were applying too. Devon Renaissance has recommended an alternative RDPE funding programme & is helping us draft an Expression of Interest. This fund will come on-line in 2010. It will leave a shortfall of about £7,000 to find from other sources. It was suggested that Strand B1 – Small Projects could be an option to explore.

4.3 North Tawton Park Enhancement

The tendering process is proceeding despite delays caused by contractors ceasing trading, swine flu hitting staff etc. We will review the tenders mid November & then discuss with young people at Youth Club. This will be just in time to enable the grant application to be submitted to PlayBuilders for their Round 2 of the Grant scheme.

4.4 Devon Heartlands Forum Study

This Pilot Study initiated by DCC & led by a steering Group comprising Devon & Cornwall Constabulary; Okehampton Town Council & West Devon Borough Council is building upon the Carnegie UK Trusts action research study. It is looking at ways to improve, enhance & facilitate continuing community engagement & involvement. It will offer other communities such as Hatherleigh, North Tawton & Chagford the opportunity to consider developing their own Forum. It will look a new technology options too.

The Study will be completed in April 2010. 

4.5 Tourism Development 

This Agenda item was asked for by Steve Blood, who unfortunately could not come today. 

The importance of Tourism to the local economy was stressed during discussions at Okehampton Development Vision Forum & need for co-ordinated plan identified.

OTC has set up a sub-committee to consider the adoption of a Destination Management approach to marketing the Okehampton Area. 

The new Dartmoor Partnership, supported by WDBC & Dartmoor National Park, has given new impetus to tourism marketing. The best example being the development of an affordable on-line booking system for accommodation providers, this has been a great success. 

The issues of Traffic Congestion, Road Access to the town centre & the lack of coach parking facilities were raised. These could deter coach operators, which was a real boost to the local economy in the 1990’s. Dartmoor Rail offered the use of their car park for coaches & reported that they have had enquiries from the Midlands & northern England recently.

Also the new daily Rail Service to Exeter will provide another opportunity for car-free visitors to come to the Okehampton area.

4.6 OCRA Sports HUB Project

The Forum congratulated OCRA upon completion of Phase 1 of this exciting & ambitious project. 

5. Updates and Feedback from Meetings
5.1 Report from Senior Council – Okehampton
The Senior Council are working with partners to improve & upgrade standards of the Care Facilities offered to senior members of the community. 

The Annual Conference has been set for March 11th 2010, more details to follow.

5.2 West Devon Joint Partnership

The Partnership met in October & the notes of the meeting are attached. The three Community Partnerships are TaVi, Devon Heartlands & Hatherleigh Area Partnership. The Joint Partnership was instrumental each member being invited onto the WD LSP Board, which does give opportunities for issues to be raised.

5.3 Devon Towns Forum (DTF)

The Towns Forum has two forthcoming events:-

a) Community Assets Transfer Event on 19th November at the Watermark Centre, Ivybridge. This will include an introduction to the newly developed Asset Development Toolkit. &

b) Sustainable & Resilient Rural communities Event on 4th December at Studley Court, Tiverton. The co-conspirators in this event are Devon Rural Network, DTF & Carnegie UK Trust. The centre-piece is a presentation by the Tipperary Institute of their Integrated Area Planning approach, facilitating community engagement with local planners.

The Events are free & open to all. If you would like to go to either or both please contact Paul Delahoy @ info@devontownsforum.co.uk
6. AOB
6.1 Okehampton Primary School
The concerns were raised about the school’s performance reported by OFSTED. 

The Forum noted that ill-health has led to the retirement of Brian Cunningham & he was thanked for all his efforts & dedication in educating the young people of Okehampton over a numbers of years. A temporary Headteacher took up the vacancy on 2nd November. 

The Forum is keen to support the school to regain its previous status & to reflect its high to standing in the community. Members would welcome an opportunity to discuss this subject at the next Forum.

Action 38-03 Write to Brian Cunningham expressing our thanks & appreciation of his efforts & contribution to the community - Ewen/Philip

Action 38-04 The agenda for the December Forum to include reference to the Primary School

7. Date of Next Meeting Wednesday 2nd December at 2 p.m. in the Ockment Centre

