NOTES of the DEVON HEARTLANDS COMMUNITY FORUM - Meeting No.42
– Wednesday 3rd March 2010 at the Ockment Centre, Okehampton
1.Present:- Roger Grainger; John Bickley; Graham Isom; Edna Hicks; John Young; Steve Blood; John Love; Bob Dunnett; Nick Morgan; Nick Payne; Chris Kirwin; Kay Northcott; Derek Webber; Margaret Woolacott; Christine Marsh; Robert Flexman; Glen Wise;  Karen Percival; PC Matt Evans; PCSO Walters; Robert Plumb; Valerie & David Cushing; Hyder Pirwany; Glen Wise; Meg  Philip Wagstaff; Paul Delahoy; Ewen Rae;

Apologies: - Ken Crawford; Ann Crawford; Sonia Burgess; Kay Bickley; David Muir; Don Bent;

2. Matters Arising

2.1 Election Question Time

The Question Time event is taking place on Monday 8th March at the Ockment Centre with confirmation received from Conservatives, Labour, LibDems & UKIP, with the Greens probably attending. 

Poster & an Article in the Okehampton Times (for 4th March) are publicising the event. 

The doors will be open from 6 p.m. with the attendees invited to register their attendance & complete a question form(s). The Question & Answer session will start at 7 p.m.. 

It was agreed that donations will be invited for refreshments, with the proceeds going to “Race For Life”.

Okehampton College held a Sixth Form on 2nd March, which was well attended raising interesting & varied questions. 

It was noted that U3A were holding their Question Time event on March 25th  in the Ockment Centre commencing at 2 p.m..

2.2  Job Centre Plus

The Job Centre specific needs which have been discussed fully with the Ockment Centre.  A facilities visit is scheduled for mid March which will give the final approval. The Job Centre office will be open 2-days a week. This will be complimented by a special “Warm Phone” hosted by WDBC’s St James Street Customer Service Centre, which is available 5-days a week. 

It was thought that the Okehampton area had some 300 potential users for this service. 

2.3  Community Forum

As part of the DCC’s Pilot Study of the Heartlands Forum, members of the Forum were being asked to complete a questionnaire & return the Heartlands Office. The phrasing of the questionnaire varied slightly depending upon the recipients’ criteria, such local resident or local councillor or representing an organisation. This is to reflect the Pilot Study requirements. 

In addition the Forum needs to look at how we work & to re-visit the draft Terms of Reference Forum Meeting. It was agreed to set up a few meetings of a small group to review the following:

1. to agree a terms of reference for the Forum, including any working groups (now in Draft); 
2. to agree agendas how the meetings should be structured i.e. what time is allotted for what etc; 

3. to review the findings of the survey (now being distributed) (which includes questions about improvements, developments e.g. working groups etc) 

Forum members were invited to let Paul know if they wanted to join this small group.

Post Meeting Note:- Bob Dunnett, Philip Wagstaff, Steve Blood, John Love, Paul Delahoy & Ewen Rae have expressed their willingness to work on this. 

3. Community Issues Raised and Feed- Back
3.1  EXETER UNITARY AUTHORITY (UA) 

Roger Grainger from DCC & Nick Payne from WDBC lead the Forum discussions.
The Minister has decided to go back to approving the original Exeter Unitary bid submitted in 2007, with the rest of the county outside Torbay & Plymouth remaining in a 2-tiered structure. This went against the preferred solution as recommended by the Boundary Committee Final Report issued in December 2009. The basis given by Government for this decision was the need for the city of  Exeter to flourish & be the economic driver for Devon. 

The Government has laid a Draft Order for Exeter to become an Unitary Authority in April 2011. If this Order is given a smooth run through the parliamentary process, it would be approved before the general election and therefore implemented. 

Devon County Council has raised objections to this decision as the original Exeter Bid does not meet the five tests set out in 2007, especially the financial  affordability case  - which was found wanting then and nothing has changed since 2007 except the severe changes in economic circumstances, for example interest earned on capital reserves & levels of unemployment.  

DCC is challenging the decision in two ways:-

(a) Through the democratic route, especially through the House of Lord’s Merits committees. Lord Burnett & local MP’s are being very supportive. This could refer the Order back to the Commons. A delay could mean that it will run out of time for approval in this Parliament.

(b) Through the Law with a Judicial Review hearing set for end of April. If successful this could overturn the Draft Order, and in some circumstances if it has been passed by Parliament. 

The implementation in these changes to Local Government structure will cost millions of pounds, which cannot be afforded in the current economic situation. GOSW has indicated that some support could be made available to support integrated working initiatives, to assist in the transition. 

West Devon Borough Council views the minister’s decision with grave concern, especially the economic implications for rural Devon. The WDBC members have approved a resolution to reject the Minister’s decision & to support DCC’s opposition. 

There is an inconsistency of approach in the decision recognising the arguments against one Unitary Authority by supporting 2 tiered structure for Devon whilst setting aside those criteria to impose a new UA for Exeter. 

The high cost of providing upper tier services to a widely dispersed rural community will be spread across a much smaller population. The options are either higher bills or reduced services. 

Some of questions raised in the general discussions included:-

(a)    Are local services at risk? Yes, as the average cost per household of providing services in a rural community is much higher.

(b)   What is the impact for an individual person likely to be? It is too early to say as much of the detailed work relating to the transfer of assets & apportionment of costs has not been done. It is not possible to use previous examples in England as the variables are too great to make sensible assessments. 

(c)    It is understood that the civil Service has grave reservations about the viability of the Exeter UA Business Case? Yes, the senior Civil; Servant has asked for written direction from the Minister, as the Civil Service has grave doubts about its viability & the decision robustness against legal challenge. The Minister has given this written direction. 

(d)   Is the Draft Order published & is it on track for Parliamentary approval? Yes the Draft Order is published & on track, only derailment through the Parliamentary procedures or a successful outcome to a judicial review can now prevent the decision from being implemented.

3.2  Okehampton Primary School

The invitation to the Governors to discuss with the Forum how we can help the school progress. To be updated in April
3.3  106 Agreements & Primary School Funding

The North Tawton Primary School buildings require work to done to bring it up to standard. It is over-subscribed with some children having to be bussed out to other schools. 

It was reported that over the passed 20 years some 300 new houses have been built in the town with another 22 in progress & 60 plus in the Local Plan. DCC has missed the opportunity to use Section 106 Agreements to secure funding from the Developers for the Primary School. 

The question was asked why DCC has not used Section 106? 

Action 42-01 To clarify DCC's "106" response processes - Roger
3.3  Travel Survey

The WD Local Strategic Partnership has issued a Travel Question & is seeking as many as possible responses by 30th April 2010. This is in response to issues raised in the Place Survey. It is available on the West Devon website or a copy is available from Devon Heartlands offices. 

It was noted that the Survey did not include anything on Trains, which is disappointing as Dartmoor Railway is anticipating running a regular train service into Exeter commencing in the summer.

3.4 News From Councillors & Agencies

Adult Social Care Team
The team is moving to Okehampton Hospital when the Jacob's Poll facility is closed in the next couple of months.
3.5  West Devon Training Centres For the Olympics

West Devon has been included in the brochures of potential training centres sent out by the London Olympic committee to national Olympic bodies. If West Devon is successful being selected as a Training Camp this would boost the local economy. It is intended to hold 2 Presentation to Businesses in Tavistock & Okehampton. The Okehampton event has been delayed by Daryl Chapman being seconded to Tavistock College, as Okehampton College is a leading member of Working Group.   

The Working Group were congratulated on their efforts to date & offered the support of the Forum.

4.  Main Projects

4.1  Dartmoor Railway

They are working with the Office of Rail Regulator to satisfy all the conditions to be granted an Operating Licence, with Safety Care Questionnaire the next step forward. This licence will enable them to run a regular service from Okehampton to Exeter. 

They have hosted the trials of a new automatic track maintenance train (approximately 800 yds long) which has resulted in 1 mile of new track & some much needed ballast order for Meldon Quarry. The quality of the ballast was commented upon & produced excellent results in the trials. 

UK Rail Tour is coming to Okehampton again, this time on a Saturday, that 17th April. It will bring some 300 visitors to Okehampton for the day. This followed the successful pilot last September. 

The building work at Yeoford is held up whilst all the Transport & Works Acts processes are completed. 

4.2   Okehampton Learning Resource Centre 

Unfortunately we have been unsuccessful in securing funds for the detailed design phase from the RDPE's CSE & DCC LPSA Reward funds. Both have given priority to projects at the construction phase.

An application to the Community Builders for a Feasibility Grant has been submitted with the support of the Development Trust Association.  

A preliminary results of a concept study being undertaken by the architects leading Okehampton College's Engineering & Construction Training Centre project has produced an alternative outline plan based on a new build approach. This is for two two-storey buildings. Both DCC & WDBC have identified potential need for office space in the facility. Initial feedback confirms the original estimates for the construction work.  

4.3  North Tawton Park Enhancement 

We have provided Community Spaces with additional information required in support of our Stage 2 Application. We have applied to the Gtr Dartmoor LEAF Community Facilities Fund for the balance of funding. 

Local police have secured funds for a set of quality portable goal posts including nets. 

5. Updates & Feedback From Meetings
5.1  Senior Council for Devon 

The Council is collecting data about the impact that bad weather has had especi8ally in relation to ice & gritting. 

Their Annual Conference is being held at the Matford Centre in Exeter on 11th March. Guest speakers include Angela Eagle (Minister of State for Pensions), John Hart Leader of DCC & Tony Beard.

5.2  Devon Care Home & Services

Devon Care Homes re-structuring is causing concerns about the quality of services to be provided in future. Using a local example of Wardhayes it was reported that cost savings were to be made by significant reduction in staffing levels, re-designating jobs & reducing the days that day centre is open to just 3 days. 

DCC has commissioned an independent survey & have been trying to address issues such as Rostering & Grades with top heavy administration. They are shaping the structure of Care Homes, so that they can be run privately, covenants to protect the homes futures. Analysis of recent performance suggests that there is not a correlation between staffing numbers & quality. 

The Senior Council is working to prevent Care Home Closure & is providing a strong Devon-wide community voice. 

Post Meeting Note:-
Christine Marsh has checked up on the staffing issues for Wardhayes. No decision has been made regarding the staff and talks are still taking place between County and Wardhayes. There is only one person there who is unhappy at the moment. 

Reassurances have been made that the patients come first and their care is paramount. The homes are not being sold off, but we do need to look at improving the care and reviewing the level of staff. 
5.3  West Devon Local Strategic Partnership Feedback

(a) Management Board

· Report on Rural Deprivation was given by the Community Council of Devon based on their work with SWAN. It showed that deprived areas in rural Devon only 2% by area but 17% by population. 
· Job Seekers reduced in the last quarter, which is encouraging.
(b)  Housing Sub Group
· Purpose to review the Strategy Update for 2010/11

· New Affordable Homes delivered in 2009/10 was only 60 due to the slowdown in the building programme with many slipping into the 170 units forecast for delivery in 2010/11
· Devon Home Choice, the new computer based letting went "live" in January. All people on the Housing Register had to re-registered & their housing needs were re-assessed. 

· The number on the Housing Register has been reduced to 800, as "deadwood" has been removed & people with aspirations rather than a need have decided against re-registering. 
5.4  West Devon Play Forum
· The Play Forum has launched a newsletter & are developing a website

· They will produce Play Activities Brochure for the Summer Holidays & Play providers are invited to a planning meeting on 22nd March. Contact Emma Gorbutt at WDBC.

· West Devon will host the Devon (Youth) Games in July. It is a full days sports & cultural events based on the Olympic Games for 8-16 years old. All 10 Local Authorities enter teams. 
6.   AOB

6.1  Kerry Hickman

The Forum is very appreciative of her work with young people of the community & asked that she is written to accordingly.

6.2  Housing Developers Issue

It was reported that the Developer's operating methods were causing concerns for local people:-

i. By taking down a section of the Devon Bank in Saddlers Way & 

ii. 40 ton Lorries using inappropriate narrow lanes. 
These complaints had been raised with WDBC Planning Officers. 

The Head of Planning had served an Order on the Developer requiring the re-instatement of the Devon Bank. The Developer has 56 days to comply. They had passed the Heavy Lorry issue to DCC Highways Manager for the area.  
7. Date of Next Meeting Wednesday 7th April at 2 p.m. in the Ockment Centre
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