DEVON HEARTLANDS COMMUNITY FORUM

Meeting No. 2 – Wednesday 29th June 05 at Sticklepath

1. Present:- Karen Nolan –CVS; Tom Barwood – WestDEN; Tim Beavon – WDBC; John Love & Stuart Farmer – Dartmoor Railway; Pippa St John Cooper – DYS; Stuart Lord – OCRA; Peter Williams – Sticklepath PC; Terry Bleakman; Paul Delahoy; Steve Blood; Christine Marsh (Chair) & Ewen Rae;

Apologies:- Philip Wagstaff; John Smith; Sonia Burgess; Emily Farrell; Judy Pride; John Lewis; Marilyn Tucker; Cllr Nick Morgan; Cllr James McInnes;

2.  Matters Arising 
Tim Beavon sought clarification on the method of working of Devon Heartlands & its connections to the community. It is the continuation body set up by the Okehampton Area MCTi Partnership to maintain the community capacity & connections built up through the MCTi programme & to assist in the delivery of the Community Action Plan. The project is managed by the NTDT, whose project team work with & support Project Champions, Community Groups & Agencies in the delivery. Progress is fed back through the quarterly Devon Heartlands Community Forum. 

Devon Heartlands will work with any community group across its area of benefit & has submitted a prospectus containing an outline of its constitution, operational diagram & work plan as requested by WD LSP Co-ordinator.

3. Main Topics & Issues

3.1 Youth Issues

Pippa St John Cooper the DYS’s Lead Officer for West Devon gave a brief update on the youth initiatives in the area:-


a) Youth Café in Okehampton

It is an informal youth meeting space with coffee bar; pool table; internet access & seating, plus information & advice centre co-ordinated by DYS. It will be run by the young persons through a Management Committee. 

Upstairs there will be a large meeting room & several groups such as Y-Smart; Youth Offenders Team; Social Services; have expressed an interest in using the room regularly.

The building will cost a total of £60,000 to renovate, including Disabled Access & facilities. DCC will have a 25-year lease. Hopefully planning consent will be given in July, so that the final legal niceties can be completed. If all goes to plan the Café will be open in January 2006.

A significant part of the funding for both the Capital & Revenue costs from a variety of sources, including DCC & local Trust, but additional financial support is needed & WDBC is being approached. 

b) North Tawton

A strong & imaginative Youth Steering Group has been formed mainly from the young people using the Youth & Community Centre. 

The Centre hosts After-school clubs twice a week.

c) Rural Outreach Pilot Programme

Funding has been received to develop an outreach programme, with the Pilot Scheme targeting for 4 specific groups. 

d) Youth Transport

A mini-bus has been procured for the West Devon Youth Service to use. It is available now for any youth group or people engaged in youth activities (e.g. OCRA coaching staff to use for outreach activities).  The Driver must hold the appropriate DCC certificate, but DYS do have potential drivers. Enquiries should be addressed to Tavistock Youth Office Tel No. 01822 613522.  

3.2 Village Hall Funding

Potential funders will prioritise funding towards multi-purpose / multi-use facilities, especially if they are delivering “access to services in rurally disadvantaged communities”. 

Devon Renaisance (DR) has produced an outline framework for a community hall (including Village Hall) grant scheme. It has been circulated for comment & support. We have welcomed this initiative & have offered our support through the WD MCTi Joint Partnership. Meanwhile WDBC has responded positively too, but seeking a more relaxed criteria for the smaller communities.

A concern was raised about the increasing level of red tape & bureaucracy that is increasing the costs of village halls & sapping their reserves (if any). For example Disability Discrimination Act & the new licensing system have caused Sticklepath Village Hall to incur additional costs. 

3.3 OCRA

Stuart Lord reported that OCRA has undertaken new work in delivering “5 times 30” programme in the area for Mid Devon PCT. This encourages people to be more active more often & involves reaching out into the villages.

The Youth Consultation Report which indicated that 12-18 year old age group were interested in more stimulating (exciting) & creative activities, not just the standard sports. Following up on this OCRA, with NTDT’s support, has secured funding from the Local Network Fund for a 2-year programme of Activity & Arts workshops for the holiday period. 

OCRA is just finalising the programme for the Okehampton Sports & Arts week to take place in the week commencing 11th July.

The Chagford Skate Park group has followed up OCRA’s leads to secure 2 ramps for the new skateboarding facility.

OCRA’s core funding grant from WDBC has been reduced by 60%, however it was acknowledged that this has been partly balanced by WDBC financial support to the “5 times 30” programme. OCRA are exploring ways to recover this situation. 

The above addresses important milestones contained within DH Community Action Plan. 

3.4 Okehampton Deer Park

A project outline has been prepared by SW Forest & circulated to potential interested parties & partners, including Devon Heartlands. On the surface the project has potential & much to recommend it; we would be interested to learn more about it. This would link to other potential projects focussed around the Meldon area. DH has invited to meetings with the Project Champions & has asked to be kept informed. 

3.5 Workspace

It was disappointing that there was no representation from the RDA, as they & WDBC are the key players. 

Devon Heartlands is concerned about the continual erosion of employment land in the three towns (Chagford/North Tawton/Okehampton). The trend is for Landowners to turn their land into housing land by exploiting Planning Regulations to the full. This situation is amplified by the apparent delays in developing new industrial sites, such as Okehampton Exeter Road extension.

WDBC gave a resume of the position in Okehampton as they understand it. The site is in the current RDA plans for the infrastructure to be constructed in this financial year, subject to RDA directorial approval, which is probable in July. The development is likely to include Managed Workspace units, as this is a priority for both WDBC & RDA. The RDA have had consultants conduct a needs survey, but who apparently have not consulted with the local Chamber of Trade. 

Also there is now some private development land is now available on the eastern edge of Okehampton as the road access has been completed.

In Chagford the Planning Authority (DNP) has ear-marked the market site as potential business development land. It will not be “Housing”.

It was agreed that a meeting to discuss Workspace provision, involving all the interested parties, including the RDA & WDBC, should be set up. 

3.6 Tourism

a) Devon Towns Forum (DFT)

Paul Delahoy reported back on the DFT Tourism & Culture event, at which Devon Heartlands was well represented with presentations from 4 groups. 

DTF want to build on this successful event & are, in partnership with DCC, hosting a feedback & presentation by Perfect Moments. This presentation will cover the results of a study on Culture & Tourism. This will be given to a selected audience, including Devon Heartlands’ Project Champions. It is hoped that the output of this will be a programme, possibly including some pilot projects. Clearly we hope that our projects such as Green Tourism will be included.

b) Dartmoor Railway (DR)

The take-over by ECT has given DR has increased the depth of management skills available to DR & improved its financial stability. The short-term focus is on providing its customers (tourists) with a better service & experience. However in the longer term ECT envisages DR developing as a Community Rail Services, with a regular service into Exeter. 

They have been encouraged that they have negated the impact of the loss of 500 caravan & camping pitches that occurred earlier this year. They are meeting their visitor targets. 

DR has estimated that their visitors bring into the local economy some £800,000 per annum.

c) Tourism Meeting

The next WD MCTi Joint Partnership meeting on 8th September 2005 will focus on Tourism & WDBC Tourism Officer will be leading discussions.

It was suggested that a similar approach to that on “workspace” should be considered that is a meeting with all the interested parties. To be reviewed at the next meeting.

4. CVS

Karen Nolan explained that there two arms to the CVS activities:-

i) Volunteer Bureau, which matches volunteers to opportunities, soon to be re-branded as the Volunteer Centre

ii) Support to organisations, including funding advice, constitutions, training etc. 

Their planned developments include:-

· an Outreach Programme which will help them takes their services out to the towns & larger villages in the area.  

· Old Persons Activities / events

CVS is heavily involved in the Home Office’s Change Up Programme, which is reviewing & changing the delivery / funding routes for the delivery of services, such as healthcare. The aim is to get the funds direct to the service delivery body that is cutting out the middle men.

5 Feed Back From Meetings

5.1 Devon Towns Forum

This has been covered in general discussions above.

5.2 West Devon MCTi Joint Partnership

This a meeting for all five MCTi partnerships in West Devon to meet to exchange information & ideas as well as establishing a joint approach to problems & issues. Representatives from the LSP, WDBC & MCTi Association are invited too. 

Following concerns raised by the Joint Partnership in its March Meeting two important things have happened:-

a) MCTi Association, in partnership with WDBC, has developed a Hardship Scheme, which will provide short-term emergency funding for MCTi Groups. This is subject to that MCTi Partnership undertaking a formal review & agreeing a way forward. 

b) Devon Renaissance has developed proposals for a Community Centre (Village Hall) Grant scheme as described above.

WDBC Local Plans Officer (Jane Osborne) tabled an outline plan for a potential Business Forum Project. She is seeking comment & feedback, especially details on what support currently exists.

5.3) Federation of Small Businesses

They have expressed a willingness to work with Devon Heartlands & wish to explore potential collaborations to improve support to local businesses.

7. AOB

7.1 Devon Heartlands Communications 

Plans are well advanced for the introduction of a quarterly Devon Heartlands’ Newsletter & website. Any contributions would be much appreciated, they should be sent to the Development Trust. Both should be available in July. 

7.2 LSP Paper Feedback

Tim Beavon asked for feedback to be provided on the paper entitled “Breathing New Life Into our Market Town Partnership” produced by the LSP Co-ordinator which proposals for future working with MCTi Partnerships. DH has replied but need to discuss more fully before making a more considered response. A meeting to discuss this & other issues has been arranged for July.

7.3 West Devon Regeneration Agency (WDRA)

The Objective 2 Funds have been approved & an offer letter is being draft. This will enable the WDRA (covering West Devon & South Hams) to recruit 2 staff to provide expert advice, guidance & support on Grant Application plus a sum of £120,000 for consultancy work. This programme will continue until December 2006. 

It is envisaged that by using this fund Community Groups will be able to buy in local expertise to help them develop & deliver their projects. This can be used to support activities of the Partnerships. 

7.4 Sticklepath Village Hall

A vote of thanks was given to Sticklepath, for rescuing the meeting by providing an excellent 13th hour venue.

Post Meeting note: - Both the Spreyton Village Hall Secretary & Caretaker contact us first thing to apologise for the breakdown in their service & expressing their commitment to ensuring it will not happen again. 

8. Date Of Next Meeting  
Wed 28th September Sticklepath Village Hall at 2 p.m.

