DEVON HEARTLANDS CARNEGIE PROJECT

INITIAL ACTION PLAN

This note is little more than a free-standing reminder or summary of the final conclusions of the workshop held in Okehampton on 3rd April as part of the ongoing Carnegie project on “Engaging Rural Communities in Ongoing Community Planning”.

It has been produced to inform the next LSP sub group meeting on the 15th May and the preparation for the Devon-wide event (now booked for 14th June). The ideas for action are listed below with the addition of some further commentary (in italics) by me, based in part on comments made at the workshop and in part on my wider experience.

Jeff Bishop
Initiatives or actions that most agreed should now be pursued further included (with the first 3 already underway):

· Developing ‘Protocols’ for all forms of Community Plan. Somerset County are producing their own version which may be worth a look, probably accessible via Somerset RCC, as are people in Cornwall, part of their ‘Getting Connected’ initiative. 

· Community Plans Database. Further detail on this will be introduced at the planned County-wide event (see later). Forest of Dean District have also been doing something similar, as have the South East RCC (for Defra).
· Community Fora. These are one of the mechanisms now in use to bridge the community/LSP gap – as in the recent White Paper. 

· Developing an overall West Devon “Community Engagement Strategy”. This, or something like it (“Comprehensive Engagement Strategy” is the term used in the recent White Paper), is soon likely to be required for LSPs and their areas. It will probably need to include, for the Community Strategy, some form of “Statement of Community Involvement” as in planning. I now have several examples of local authority strategies but cannot guarantee their value (and none are from an LSP!).
· Developing some innovative ‘training’ in community engagement. Emphasis was placed on the opportunity soon to arise with a swathe of new elected members at District, Town and Parish levels after the elections. Other suggestions were made on key groups for whom training is needed. Westden are currently involved with work to build the capacity of local people to engage.

· Appointing an “Engagement Coordinator”. This was seen as the top priority way forward, ie. putting in place ‘someone’ to bring together all the current practice. No agreement was reached on where that person might be located but it was suggested that funding could come from several sources.

· Setting up a West Devon “Local Facilitators Network”. Information on such networks generally is attached to this note. Setting one up for West Devon would also be part of a training programme. As a leader of that initiative, please direct queries to me.

· Producing an LSP “Communications Strategy” (awareness/information). There was a recognition that the Community Strategy is currently little known about generally and poorly understood – yet important to peoples’ lives. Advancing a Communications Strategy would be a positive way forward, but it is worth noting that several authorities have developed a combined Communications and Engagement Strategy. 

· Planning and putting on a “Compact Conference” to support the local Compact. The local Compact exists already. Presumably the event would be about feedback about its practical use and feedforward on how to develop it better and ensure it is more fully used.

· Ensuring further opportunities to meet and discuss. Some of these issues will presumably come up at LSP main group and sub group meetings. There is a workshop on Community Planning across the County on 14th May and the next Carnegie project event, also County-wide, will be held on 14th June. 

At the workshop, some key themes or targets within or around the above initiatives were agreed to be:

· Youth involvement

· Children’s Centres

· Older people

· Equality and diversity

· Climate change

There seemed to be agreement that youth involvement is the most important at the moment. 

· There was general agreement (including from me) that the above list of actions was generally appropriate and ought to be achievable – or at least that progress was possible within the timeframe of the Carnegie project. 

· Further shared discussion is needed to move it forward into detail, timetables, setting up issues, funding available and so forth. 

· Opportunities created by the elections, forthcoming government publications (eg. the Housing and Planning White Paper and LSP guidance), County-wide work (eg. the database) and the Carnegie project itself should not be missed. 

