Devon Heartlands Community Forum 

Meeting No. 12

A Community Forum for Okehampton and Surrounding Areas

2 to 4 pm on Wednesday 5th September 2007

at the Ockment Centre, Okehampton
Featuring a special opportunity to hear all about the new Senior Councils for Devon for those over 50

The New Senior Councils will be on the Agenda plus a Special Drop-in Session from 4.00 to 7.00pm for those who can’t make the meeting. 
The meeting is free and open to all and welcomes members of the Community, Local Organisations, Council Officers, Councillors and the Agencies;

Don’t sit back, come along and join in, everyone welcome!

Agenda
1. Apologies

2. Matters Arising from Meeting No.11 held in August 2007
     (Notes of previous meeting No.11 attached to this e-mailed agenda)
- New Housing in Okehampton & Hamlets

- Develop Parish Magazine contact list
- Okehampton Mill Latest Status
- Set Up a Reference Centre
3. Community Issues Raised and Feed- Back

- Draft Core Strategy Preferred Options

4. An Introduction to the Senior Council for Devon by Eileen Waddington 
                  (See details attached to this e-mailed agenda)

5.  Update on Main Projects

6. Updates and Feedback from Meetings

8. A.O.B.

9. Date of Next Meeting – Wednesday 3rd October

If you have issues to raise or add to the agenda just come along to the meeting or contact 

 Devon Heartlands on 01837 659991 or send an e-mail to info@devonheartlands.co.uk
New Senior Councils for Devon

The aim is that the Senior Council will become the ‘voice of people over 50’ to tackle the issues that matter to them, for planning better future services and the fundamental route for consultation, engagement and participation for all statutory authorities in the County.

Peter Fletcher Associates are working on behalf of Devon County Council, AGILE (Action Group in Later Life) to develop a Senior Council. The Senior Council will be a membership organisation for people living in Devon aged 50 and over (older peoples’ organisations will also be able to take up membership).  The aim is to set up a local Senior Council association or group in each of the 28 market and coastal towns and in Exeter. The groups will be formally constituted and may be registered as a charity.  They will be based on the Better government for Older People (BGOP) principles of inclusion, participation and citizenship.  It is proposed that Okehampton should have its own local Senior Council with representation on the county wide body.

Developing the Senior Council

To meet the challenges of “Strong and Prosperous Communities” and develop services that get closer to people and their communities’ needs, authorities will want to listen to people aged over 50 and to engage with their aspirations.  A partnership approach to engagement and participation can contribute towards improving the quality of life for older people.  

The Senior Council offers an exemplary model for a systematic approach to partnership working in Devon, which is founded on the diversity of the different localities across the County.  It will build a pool of people who can engage in both thematic and community based issues at the locality, district and county level.  It can fill the gaps in existing participatory structures, and help to monitor and future proof local services.

To develop the Senior Council for Devon we wish to work with all partners including older peoples’ groups and organisations, District Councils, the County Council, the Primary Care Trust, voluntary and community organisations and service providers.  We shall be involving people over 50 as enablers in developing the local associations.  The work-streams include a communications strategy, ensuring links to agencies and partnerships, learning from elsewhere, drafting a constitution, capacity building and evaluation.  We aim to have the first four local associations set up by spring 2007, two federal groups and the shadow Senior Council established by the autumn and the County Senior Council fully established by Spring 2008.

You can contact Peter Fletcher Associates at: info@peterfletcherassociates.co.uk      0844 800 9283 or Eileen Waddington at: eileen@waddington-consulting.co.uk   01539 721256, mobile 07885075549

The Devon Heartlands Community Development Trust provides a monthly Open Community Forum Meeting for the area and is working with the Senior Council and other Partners to make the Senior Council and Forum more effective and useful to the Community. Devon Heartlands can be contacted directly on 01837 659991 or e-mail to:    info@devonheartlands.co.uk 
NOTES OF THE DEVON HEARTLANDS COMMUNITY FORUM

Meeting No.11 – Wednesday 1st August 2007 at The Ockment Centre
1.Present:- Steve Blood; Christine Marsh; Cath Douglas-Wallace; Terry Bleakman;  Hyder Pirwany; Jeff Gill; Bob Dunnett; Derek Webber; Don Bent; Abi Blood; Jackie Wolstenholme; Mandy Kenyon; Simon Mallett & Ewen Rae; 

Apologies: - Philip Wagstaff; Paul Delahoy; Stuart Farmer; Karen Nolan; David Weeks; Peter Williams; Nick Morgan; Sue Inglis; Chris Dunford; Tony Leach

2. Forum Vice Chairman:- 
Bob Dunnett was elected unaminously as the new Vice Chair

3. Matters Arising 

3.1 Exeter Road – Post Box 

This matter has been resolved in the short term, with the proposed new development in the area affording opportunities for a permanent solution.

3.2 Parish Magazine List

On-going – CVS can supply contact addresses 

Action 11-01  Contact CVS  – Ewen 

3.3. Reference Centre
Devon Heartlands office hold copies of local strategies & plans, such as the Sustainable Community Strategy. These are available for people to use. A list is to be put on the Devon Heartlands website. 

4. Community Issues Raised

4.1 New Housing in Okehampton & Hamlets
The town meeting held on 5th July was very well supported with over 270 local people attending, many feeling that the deal was already done. The debates were very lively with emphasis on the need to demonstrate that appropriate Infra-structure Planning had been undertaken & that it look at the whole picture not just single application. 

WDBC Committee has delayed the decision until the September Planning Committee, so that further information & details can be obtained from the Developer. A site visit is planned for 2nd August.

4.2 WREN Short-listed for National Lottery Award 

WREN’s Nice Warm Socks Project has been short-listed as a potential prize winner in the Arts Section. The decision is made by a public vote so to vote for WREN log on to www.lotterygoodcauses.org.uk/awards 

5. An Update on the Devon Renaissance Perspective re Workspace Provision 

Simon Mallett –from Devon Renaissance, the Economic Regeneration organisation for rural Devon based in Okehampton outlined the funding streams available to organisations in the Okehampton area. 

There has been new funding made available to support:-

· Sustainable Food & Farming 

· Sustainable Tourism 

Organisations with projects focused on these areas are invited to discuss their ideas with Devon Renaissance.

However the main funding stream available for creating more workspace is the Redundant Buildings Grant fund. Grants are available up to EUR200,000 to provide the capital necessary to bring redundant buildings (eg, disused agricultural buildings) back into productive economic use. The scheme was designed to provide high quality workspace which creates sustainable employment. The Scheme does not support primary production, retail or tourist/residential accommodation projects. 

This scheme has proven to be very successful, with high levels of demand & unfortunately the current funding has been fully allocated & Devon Renaissance is not accepting new applications. However they are hopeful that given the success & proven demand that continuation funding will be secured for 2008 onwards. 

The SWRDA through the Local Area Agreement (the Devon Strategic Partnership’s delivery arm) are commissioning consultants to produce a Employment Space Strategy for the whole of Devon. This will be based upon the Cornish model providing a unified approach, identifying the needs & providing a way of prioritising Investment. 

The meeting thought that this was a good idea, but had serious reservations as:-

· The very tight timescale – reporting in September would necessarily limit the number & depth of consultations possible. Inevitably the grassroot groups, such as Local Business Organisations, will be overlooked. 

· The Study will not cover the Housing – Employment balance in any detail, which is essential for the establishment of sustainable communities & to prevent the creation of dormitory settlements.

6.Progress Update & Main Project Updates

6.1 General

A number of Projects have reached the stage where land-owner approvals / consent is required before the next step can be taken. For example the North Tawton Park Group need the agreement from NTTC on the final outline plans for the park enhancement programme before the Group can approach the main funders, such as the Lottery.

6.2 Okehampton Mill 

Devon Renaissance enquired about the current status of this Project. It was explained that WDBC were consulting with DCC’s Library Executive re the possibilities of re-locating to the Mill. It is our understanding that no firm conclusions have been reached except that if it was possible then the Library would welcome the move but they have no funds available as other libraries have priority. We believe discussions are continuing.  The recommendations on the way forward have not been put to the appropriate WDBC Committee for their endorsement & approval. 

The situation is frustrating for all, as a number of people & organisations have expended a considerable amount of time & resources to this. It was noted that this would be an ideal facility for the community to develop & manage as advocated in the Quirk Report & the recent Local Government White Paper.

Action 11-02 Write to WDBC to seek an update on the situation - Ewen  
7.  COMMUNITY PLANNING

7.1 WDBC Core Strategy Preferred Option Consultation

This central Document of the new planning process (i.e. the Local Development Framework) was released on 26th July, together with Site Allocation Issues & Options document. The Site Allocation document gives more detail of the options & issues to be considered, when meeting the site specific requirements of the Core Strategy. WDBC Strategic Planning team has organised a series of consultation events with the main one in the Devon Heartland’s area being on Thursday 23rd August in the Charter Hall, Okehampton from 2 to 8 p.m.. Feedback can be given by using the 3-page Questionnaire on the WDBC website.

The two documents are some 200 pages & a very simplistic idiot’s guide (2-page précis) has been produced by Devon Heartlands highlighting some elements of the Strategy. A copy of the summary & Okehampton Specific items is attached.
It was noted that the Okehampton Town Design Statement Recommendations were included in full as an Appendix to the Site Allocation Document. WDBC Planning has undertaken to include the North Tawton Design Statement in the next version too. 

This Core Strategy covers the whole of West Devon, excluding the Dartmoor Parishes, which will be covered by the DNPA’s Core Strategy. However it is important that people living in those areas comment too, as what happens in Okehampton will affect them too. Both Planning teams regularly consult each other.

The Forum urges all its members to participate in this consultation so that the core strategy truly reflects local needs. The lively discussions at the Forum today on Housing & Workspace clearly demonstrate this. 

As a foot note for planning future consultations there needs to be a reasonable gap between the release of the documents & the start of consultations. This will not only give interested parties an opportunity to read & digest before hand but enable consultee letters to be received prior to a particular consultation event. An example was given from North Tawton where the consultation event was on 26th July, (the day of release) & the letters were received on 29th July, i.e. too late to attend.

7.2 Progress on Community Engagement

The West Devon Local Strategic Partnership (LSP) has produced a good draft of a Community Engagement Plan & has established a small Working Group to develop it further. Devon Heartlands (Paul) is a member of the Working Group & will keep the Forum informed regularly.

7.3 Future of West Devon (MCTi) Joint Partnership

The main reason for the Joint Partnership (the five MCTi groups in West Devon) to be set up was to have a voice (one representative) on the LSP Management Committee. The re-structuring of the LSP has lead to an invitation to each of the five Partnerships to send a representative to the LSP Management Committee, therefore the Joint Partnership needs to review its role & future in the light of this encouraging innovation by the LSP.

7.4 Senior Council For Devon 

A DCC’s initiative has identified the potential for a Senior Council, made up of people over 50 years old & they have appointed an organisation to help implement it. We have met with this organisation & briefed then about the Forum. They recognise the joint benefits of working together & will launching concept of the council in September. They have asked to use the Community Forum as a launch pad for this area.
8.  Update & Feedback From Meetings

8.1 Devon Towns Forum (DTF)

The West Devon area has a new representative on the DTF Management Board. It is Chris Kirwin Chair of TAVI. 

It was suggested that an invitation should be extended to Chris to attend the Forum. 
AOB

7.1 Sustainable Funding Advice

We have attended a Train the Trainers Workshop run by NCVO & co-ordinated by the CCD, which has provided us with a funding tool kit. This will help us to assist Community Groups & Project Champions with the Project Planning & developing it to a funding ready status. Ewen would be pleased to sit down with any group to go through the process. 

Funding advice is available from other sources too, which includes the CVS.
7.2 Devon Renaissance Contact Details

The general address is :-




Devon Renaissance

Unit 7c Cranmere Road
Exeter Road industrial; Estate,

OKEHAMPTON
EX20 1UE

Tel:- 01837  658643

E-mail :-
info @ruraldevon.org

Website:- 
www.ruraldevon.org
Individual e-mail    
Simon Mallett    simon@ruraldevon.org



Matt Parkins      matt@ruraldevon.org       (Sustainable Food & Farming)




Fiona Edwards  Fiona@ruraldevon.org     (Sustainable Tourism)

The Devon Renaissance team are keen to talk through with any organisation which is seeking support for economic regeneration projects in the area.


8.  Date of Next Meeting


Wednesday 5th September  2.00 p.m. at the Ockment Centre. Featuring a Special introduction to the New Senior Councils for Devon. Plus a Drop-in Session to hear about the Senior Councils between 4.00 pm and 7.00pm at the Ockment Centre. 

