The Devon Heartlands Community Partnership

Carnegie UK Trust Rural Action Research Proposal
  (Addendum 3rd Nov 2006)
Further to the Fully Costed Action Research Work Plan Proposal previously submitted, the following information is provided as an addendum for the further consideration of Carnegie UK Trustees and Officers to demonstrate, in more detail, the proposed methodology, research objectives, processes and importance of our Rural Action Research Project partners.

1. Background  Summary
West Devon was one of the centres of the Foot & Mouth epidemic and was prioritised for inclusion in the MCTi regeneration programme focusing on Market Towns but including associated Parishes. These MCTi Partnerships are now represented by the West Joint MCTi Partnership, co-ordinated by the Devon Heartlands Partnership. 

Market Town Planning has, to-date, been the primary focus for Community Planning in West Devon  with fewer communities undertaking Parish Plans. There are currently five parishes considering undertaking Parish Plans. Only Sampford Courtenay Parish has produced a recent Parish Plan in the Devon Heartlands area and this was included within the Okehampton MCTi Community Action Plan.  

Devon Heartlands will use its experience of the MCTi programme and its position as a grass roots community support organisation to demonstrate through the RARP the requirements and impediments for successful and ongoing community planning at the local level and reflect this in a regional and sub-regional context.
Devon Heartlands has mature and positive relationships with the statutory agencies and other key partners, these are listed at paragraph 3 below. Devon Heartlands works at four levels as described in paragraph 2 and is well placed to comment on and negotiate developments and agreements for improved community engagement capable of supporting ongoing Community Planning.

The RARP will aim to reflect the experience of Market Town and Parish Planning in West Devon and through its relationship with sub-regional and regional partners the RARP will reference the conditions and opportunities for substantive agreements for improved engagement on a number of themes, as described in paragraph 3.  The chosen themes are designed to show increased opportunities for rural residents to engage with Community Planning and to demonstrate these as outcomes of the RARP

Through its various community forums and representational groupings the Devon Heartlands RARP will engage with representatives of many disciplines, notably through the Local Strategic Partnership with its Health, Education, Police ( Community Safety) Business sector and Voluntary and Community representatives and of course the local authorities and agencies.
Contact and influence is by no means limited to any particular forum, indeed we are involved in many forums, but for the purposes of the RARP we have identified the role and development of LSP’s as most significant for successful ongoing community planning.  It is perhaps the level of direct community engagement Devon Heartlands has with the community through its project groups and forums that provides an effective mechanism by which the community can be consulted and engaged in the RARP and ongoing Community Planning. 

2.  Mapping of Local Structures.

The Devon Heartlands RARP will work at 4 levels: Local, District, County and Regional
Grass Roots Local Community Level,  working with:

· The Devon Heartlands Community Partnership (Delivering the MCTi Community Action Plan)

· The Devon Heartlands Community Forum, 

· The West Devon Joint Partnership Group

· Parish Link Committees
· The Sampford Courtenay Parish Plan and Town Design Statements for Okehampton and North Tawton.

District (Borough) Level,  working with;
· The West Devon Local Strategic Partnership

· The West Devon Joint MCTi Partnership (which covers all the parishes in West Devon and is open to community members, elected members and agency officers.)
· The Council for Voluntary Service
County Level,  working with:

· The Devon Towns Forum;
· The Devon Strategic Partnership, Plan and County Strategy Officers; 
· The MCTA  through the Devon MCTA Co-ordinator;
· The  Devon Rural Network;

Regional level working with;

· The  Market and Coastal towns Association
For details of other RARP Partners see below
3.   Key local and Strategic RARP Partners

The Devon Heartlands RARP partners and local actors include:

· West Devon LSP  
· West Devon Borough Council
· West Devon Planning Directorate 
· Devon County Council  
· Market & Coastal Towns Association
· Community Council of Devon          
· The Devon Towns Forum                
· The Devon Rural Network 
· WD Joint Partnership Group  
· Devon Heartlands Community Forum 
· Town and Parish Councils and Link Committees
· Council for Voluntary Service
· Community Project Groups
· Carnegie UK Trust and other RARP partners.

Engagement with RARP Partners a Summary
West Devon LSP        Meeting Quarterly

A partner sub-group has been identified to work with the RARP and the LSP including the Chairman of the LSP, representatives from Devon County Council, the Council for Voluntary Service and West Devon Borough Council. 

Purpose:  To explore developments of the LSP in relation to community engagement and the facilitation and relevance of community Plans i.e. Market Town and Parish Plans etc and their dissemination to other bodies
West Devon and Dartmoor National Park Planning Authorities          Meeting Periodically
Purpose:   Working with the Okehampton and North Tawton Town Design Statement Groups to review report and contrast the experience of the Design Statement Groups and the impact and effect of design statements to the Local Development Framework and alignment with other strategies and policies e.g. the Core Strategy, Sustainable Community Strategy and Regional Spatial Strategy
Devon County Council            Meeting periodically and variously
Purpose:  To obtain sub regional perspectives on themes and specified objectives of the RARP and consensus as to the value of Community Engagement, Plans and to assess convergence of the aims of Rural Communities and the policies and strategies of this Key Agency 
The Market and Coastal Towns Association      Meeting Periodically
Purpose:   To obtain regional, sub-regional and local perspectives on each of the themes and specified objectives of the RARP from the lead body for Mark Town Regeneration through community empowerment.   The MCTA is the lead body for the entire MCTI programme for the South West and is  able to offer valuable opportunities to compare and contrast different experiences and examples of community engagement and is a committed to supporting the Devon Heartlands RARP 

Community Council of Devon                Meeting Periodically

Purpose:   To obtain valuable commentary from the lead body for Parish level Planning on the development of Parish Plans and their use and relevance to inform higher strategies and policies. Also, to assess the cross cutting issues e.g.. Housing, Environment, Pubic Safety, health etc arising from Parish level Planning and to assess convergence and to compare and contrast this with that of Market Town Plans..  Also working with Devon Heartlands through the RARP and others to develop systems for the integration and influence of Community level Plans that will be described in full as an outcome of the RARP
The Devon Towns Forum                            Meeting Quarterly
Purpose:   To enable local initiatives developed by Devon Heartlands such as Inter Partnership Working and the promotion of engagement with LSP’s through the support network of the Towns Forum and to evidence these achievements as significant outcomes of the RARP.  The Towns Forum is very well connected sub-regional support network with the ability to provide comment and influence and is committed to supporting the RARP.  It is hoped that the Towns Forum will contribute to a consultancy to assist the development of the West Devon LSP and the aims of the RARP.  
The Devon Rural Network                              Meeting Periodically
Purpose:   To provide valuable commentary on Rural Affairs for the County and offer support to the RARP when analysing the effect and impact of the processes as described in the themes and specific objectives of the RARP. The DRN are key to the successful development of representation for rural residents and the integration of the rural agenda
West Devon Joint Partnership                         Meeting Quarterly
Purpose:   Providing a forum for all Market Town and Parish Planning groups with a seat on the LSP board to support effective communication, facilitation and engagement between the partnerships and the LSP, its partnership members and the agencies.   The creation and export of this inter partnership working and representational model by Devon Heartlands is supported by the Devon Towns Forum the MCTA and other RARP partners and if successfully exported is intended as a significant outcome of the RARP 
The Devon Heartlands Community Forum         Meeting Quarterly
Purpose:   This open community led forum is operated by Devon Heartlands to allow local residents to steer the work of the partnership and to support community engagement and representation. The forum is also attended by officers of all relevant local agencies and organisations including at Chief Executive Level.  Members of the Forum will be asked to assess the progress and achievements of the RARP and to provide feedback by the use of interviews, public meetings and questionnaires the outcomes of which will inform the RARP
Parish Link Committees                                       Meeting  By-Monthly 
Purpose:   Parish link committees offer opportunities for members of Parish and Town Councils to meet and to transmit and receive information and pass issues to the LSP through the officers and elected members attending. It also provides opportunities for representatives of the agencies and service provides such as Health, Police, Community Groups such as Devon Heartlands and others to inform and receive commentary directly from the elected community representatives. Devon Heartlands is invited to keep the Link Committee meetings apprised of the RARP and will be asked to provide commentary on its outcomes by means of open question sessions and questionnaires. 
Council for Voluntary Service     Meeting Periodically and quarterly in LSP sub Group
Purpose:   The Council for Voluntary Service provides services and representation for the local Voluntary and Community Sector and its constituent organisations and groups.  The CVS are key RARP partners in the work of identifying agreed systems to incorporate or otherwise ensure the representation of Community Planning Partnerships within the wider traditional Voluntary and Community Sector. The achievement of this is an objective of the RARP and a significant outcome capable of export and adoption elsewhere. 
Community Project Group Members               Meeting Frequent and Routine
Purpose:  The day-to-day grass roots activity of Devon Heartlands brings it into regular contact with rural residents who are members of the various project groups.  The RARP will provide opportunities to reflect the way in which community issues and effort impacts on community level and statutory Community Planning.  This will be achieved by comparing and contrasting the output of different community project groups and identifying areas of alignment or convergence with higher strategies and where and why particular issues have had significant effect or influence. 
Rural Residents/ Citizens                                 Meeting Frequent  Routine and Proactively

Purpose:    In addition to supporting project groups Devon Heartlands responds to individuals and offers support to help meet that person’s particular need and to do this in the context of engagement and inclusion.   Devon Heartlands is also pro-active in identifying people in the community that may be underrepresented, isolated or otherwise disadvantaged and taking positive action to address this. This aim is supported by good communications, newsletters, public meetings and forums, outreach work and a website.  Illustrations of how this is achieved are intended as outcomes for the RARP
4. RARP  Themes

Devon Heartland’s Action Research Project will include the following themes:
· To use the research project as an opportunity to progress a shared understanding of Community Panning and help develop and put in place the necessary mechanisms and methodologies for meaningful and ongoing community engagement. For example: The relevance of community-level planning e.g. ‘Parish and Market Town Plans, Town and Village Design Statements etc to inform the development of statutory Community Planning  such as the District Community Strategy, now Sustainable Community Strategy, the Core Strategy and the Local Development framework.  (See specific objective 1.)
· Seek to obtain multi agency recognition of LSP’s as appropriate fora for the receipt and dissemination of Community Plans and their potential to lead the local co-ordination of Community Planning, disseminate outputs and broker facilitation, and to report this in the context of sub-regional, regional and national best practice.  (See specific objective 2.)
· To develop agreed methodologies for Community Planning that support and combine with the Democratic Processes and elected representatives to support continuing Community Planning and Partnership Working. Using local examples and reflecting this in a wider context. (see objective 3)
· To develop local and sub regional agreements, or Protocols for the facilitation of Community Planning Partnerships with the key partners/ agencies and to test-fit models for ‘Bridging’  

· To identify and establish mechanisms for the inclusion of Parish and Market Town Plans into other Strategies with local and sub regional partners and to report national best practice.

· To develop mechanisms for Parish, Market Town Plans and Design Statements, in whole or in part, to be included within the Local Development framework (LDF) as Supplementary Planning Documents using local examples.
· To define and agree channels of communication between community groups and the statutory partners; utilising the Voluntary and Community Sector to ensure the widest representational rural community voice

· To offer an appraisal of cost and resource implications of responding to the findings and challenges of ongoing Community Planning and of not!  

5.   Objectives and Methodology:

The following are specific objectives identified for the Devon Heartlands RARP and a summary of the partners and methodology to be used for each.

Objective 1.
To use specific local examples including the experience and outcomes of the Okehampton Area MCTi Community Action Plan, associated Parish Plans and other local community driven issues and to report their relevance and fit in whole or in part, to inform and influence other strategies, policy or priorities.  Also, where relevant, inclusion within the West Devon Local Development Framework (LDF) as Supplementary Planning Documents and alignment or convergence with other policies or strategies;   for example the District Community Strategy , Core Strategy; and County Strategy.
Methodology

We aim to achieve this by:
a) Providing evidence by way of a report endorsed by the Community Partnership and RARP partnership members where community issues, projects and plans have been delivered, how this was achieved, facilitated and delivered using examples from the Okehampton Area Community Action Plan
b)  Describing the methods used to engage with the community to identify priorities

c)  Identifying alignment between the rural community’s issues as articulated within certain Parish and Market Town Plans and the Community Strategy and the Regional Spatial Strategy; for example this may include issues such as;

· Affordable Housing

· Employment

· Transport

· The Environment etc.,

       d) Reporting the opportunities for ongoing community engagement resulting from that        

           experience’ and highlight the development of new or embedded systems for engagement,
          such as:

· Community engagement in LDF planning e.g. through the West Devon LDF Statement of Community Involvement 
· Opportunities resulting from ongoing work between the agencies and the community, and
· Specifically, new working methods resulting from the Rural Action Research Project itself.  
e)  Identifying the experience (use and fit) of the Okehampton and North Tawton Town Design         

  Statements with particular reference to the LDF and pending Okehampton Area Action Plan. 
         This will be achieved by working with the authors of the Okehampton and North Tawton Design  

         Statements and members of the West Devon Planning Authority and where relevant the 
         Dartmoor Nation Park Authority to assess and contrast with other available examples:

· The methods used for the development of the Design Statements

· Consultation methods used
· Officer Facilitation, (availability and need)
· Report the convergence of aims and exceptions or non-convergence
· Measures of success from the Community’s point of view provide by interview and questionnaires
· Measures of relevance from the Planners point of view provided by interview
· Report new methods of engagement resulting for the ‘experience’ and from the RARP. 

f)  The above to be conducted through meetings with the community authors, project champions, or groups representing the projects or issues and the relevant agency or local actors.

Objective 2. 
To reference the experience and potential development of the West Devon LSP and of LSP’s generally to better support Community Engagement.
Methodology

We aim to achieve this by:

a) Working with the West Devon LSP as a key partner in the Action Research Project and 
            reporting developments to accommodate issues such as:

· The introduction and effect of Local Area Agreements

· The effect of the recent White Paper on Local democratisation of services and community engagement etc

· The issues around community representation, engagement and influence

· The potential of Market Town and Parish Plans to LSP partner members/ agencies 

b) Working with other partners able to provide a sub-regional perspective in relation to other LSP’s and to compare and contrast these perspectives.

c) Engaging with other sub-regional and regional partners such as the Devon Towns Forum (sub-regional) the Market and Coastal Towns Association (Regional) to provide expert advice and examples.
d) By using available case studies and guidance e.g. the SWAN/ MCTA Report on the future of Community Plans, Planning for Vital Communities (Bridges Report) etc,
e) By undertaking specific case study work for example, it is hoped that the DTF/MCTA may offer a consultancy to work with the Devon Heartlands RARP and its LSP partners to support LSP/ Community developments that will be useful in a wider regional and national context.)
Objective 3. 

To identify examples of elected representatives supporting the process of Community led Planning in a Community Leadership and Community Well-being role as articulated by the LG Act 2000.

Methodology

We aim to achieve this by:

a)    reporting the experience of individual councillors who are working in a Community Leadership Role to support Community Engagement and the wider processes of Community Planning including:

· Examples of Councillor involvement in Community Organisations

· Councillor Involvement in Project Groups

· Councillor Involvement in non statutory Community Forums
· Representational roles of Councillors in Parish Link Committees and the West Devon LSP

· Facilitation and resources required for effective engagement of elected representatives

· The role and relationship of non statutory representatives e.g. non councillor community leadership, and

· The value of participative and representational democracy in the context of local community engagement and statutory community planning using interviews with councillors and other non elected community leaders.
Objective 4.
To report the local / rural community’s experience of support, facilitation and influence of community planning, engagement and inclusion. 
Methodology

We aim to achieve this by:

a)  Conducting a series of interviews with local Project Champions and Community Actors and reporting their experience and contrasting this against the development of new methods or agreements for facilitation, inclusion and identifiable arenas for influence that may be described as outcomes of the RARP
b)  By seeking out hard to reach and otherwise unengaged members of the community e.g. the elderly, isolated, the young, minorities and the otherwise disadvantaged people and reporting their views and experience and reporting the measures taken to address these findings.

c) By working closely with the Council for Voluntary Service and other local Voluntary and Community sector organisations and other RARP partners and reporting their experience 

d) Reporting the views of Community Participants through the various Community Forums operated by the Devon Heartlands partnership including:

· The Devon Heartlands Community Forum (a Community led open-forum that meets quarterly)
· The West Devon Joint Partnership (a quarterly forum for each of the four Market Town and Parish Planning Groups in West Devon managed by Devon Heartlands to meet and be represented on the West Devon LSP Board to act as a conduit for information and consultation.) 

Objective 5.
Identify obstacles and ‘pinch points’ in the current processes and the experience of rural community engagement and influence.    
Methodology

We aim to achieve this by: 

a) Working with West Devon Borough Council and the West Devon LSP and partners to consider the local and historic experience and, 

b) Use the RARP local partners to identify and agree adjustments and changes necessary for sustained improvements for Community Engagement in Community Planning and to test and evaluate these methods reporting the findings as outcomes for the RARP
c) To provide examples of the requirements and impediments of the Strategic Agencies for successful and ongoing Community Planning and to do this by working directly with several strategic partners including:
· The Market and Coastal Towns Association, for a regional and sub regional perspective,

· Devon County Council 
· The Community Council of Devon
· The Devon Towns Forum and
· The Devon Rural Network for their sub regional perspectives.

Achievement of this would be facilitated by a series of high level meetings with officers and members with responsibility for the development of Community Engagement and Community Planning, for example:

· The Community Council of Devon has responsibility for the delivery of Parish level support and the development of Parish Plans across the County

· The MCTA is the lead body with responsibility for the market and Coastal Towns Initiative in the South West Region   

· Devon County Council support and encourages many community partnerships of all sizes form city. Town and parish level to engage in community planning and is responsible for delivering services and the County Strategy

· The Devon Towns Forum offers networking, support and services to Market Town Partnerships across the County

· The Devon Rural network offers access to a wide cross section of opinion and comment from the rural community
 d)   the adoption of new ways of working and related agreements capable of export for use elsewhere 
       would be included as outcomes of the RARP

Objective 6.

To report the experience and effectiveness of available support and facilitation and the influence of Community Development, Engagement and Inclusion; from the Community Partnerships perspective.
Methodology

We aim to achieve this by:

a) By offering the community opportunities to feed back their experience directly to the agencies through a process of meetings, community forums, reports and ongoing dialogue 

b) drawing conclusions from those experiences that will form the basis for agreements and protocols for future community engagement in community planning that will be identified as  outcomes of the RARP

c) comparing and contrasting examples of where this has worked and where it has not 

6.   Our next steps:

Arrangements have been made to liaise regularly with members of the West Devon LSP which is itself in the process of some restructuring and personnel changes and as such will provide an excellent opportunity for the RARP to influence its eventual scope and shape.
Devon Heartlands is hopeful of an agreement by its partners the Devon Towns Forum/ MCTA to support a Consultancy to assist the process of developing Community Engagement and influence for West Devon LSP that will form the basis of a specific outcome for the RARP
Further to initial contact, follow up meetings are now being held with the identified Key partners to discuss issues relevant to that partner’s sphere of interest and their particular contribution to the Action Research Project. 
It is anticipated that there will be significant interest in the development of this Action Research Project by other partners themselves leading in particular fields of Community Planning e.g. MCTA, CCD and DCC. The existent close working relationships will help facilitate this and add value to the Action Research outcomes.    

7.  Details of proposed methods and timescale

The following is an outline timetable of our likely core project activities:  

Now:  remainder 2006

· Gather and collate baseline information                Done    

· Gather research and background materials          Done
· Agree phases of work/ involvement with partners and timetable accordingly  Ongoing
· Conduct interviews, information gathering exercises and other research as required. Ongoing
Ongoing:   2007 - 2008
· Meet with Key partners and Agencies  Ongoing   
· Attendance at meetings and relevant events

· Identify appraise and test other evidential models

· Periodically liaise with Carnegie and other Research Project partners to ‘quality check’.
· Periodically revisit partners to review progress and drafts for soundness of emerging approach and product.
Outputs, Production and Delivery  2008 - 2009
· Produce working model or template

· Appraise and adapt model

· Produce final draft and review / ‘quality check’.
· Publish report and disseminate 

8.   Details of staff involved    (Please see table below for number of person days)
a. Paul Delahoy:   Project Officer.  Paul is the lead project officer and has been nominated as the day-to-day lead person for the Action Research Project.

b. Ewen Rae:        Manager.   Ewen is the Lead Partner contact for all administrative, financial and management matters to do with the Action Research Project.  Ewen will also provide any necessary support to ensure continuity of the work.
c. Steve Blood:     Director. Steve is a Director of NTET and NTDT (the Lead Body) and will be responsible for overall supervision and control of the project and staff.  Steve will also provide any necessary support to ensure continuity of the work.
Previous Experience and Expertise: 

As stated in our EOI it is anticipated that Paul Delahoy, who is employed directly by the Trust as a member of the Community Development Team with day to day responsibility for many of the Devon Heartlands Partnership activities, will have responsibility for the day-to-day work related to the Action Research Project.
Paul has wide experience of Community Planning, Project Development and Project Delivery in a rural context and was the lead researcher for the recent Countryside Agency Research Study undertaken by the Trust and was responsible for the production and publication of current Strategic Community Action Plans for the Okehampton and Torrington MCTi Partnerships. He has undertaken previous research projects and delivered reports and outcomes on time and within budget.

He has a clear and detailed understanding of the processes and principle’s of Community Planning and has contributed to the development of protocols and mechanisms for engagement and inclusion between Community Groups, Local Strategic Partnerships, Planning Authorities, Local Authorities and the Agencies.

Paul is also the Co-ordinator of the Devon Towns Forum, which currently has some thirty town partnerships as members across Devon. This provides him with an overview of Community Planning across the whole county with a uniquely positioned insight at all levels including the local, District, LSP’s and County level.  He was the main driver in the establishment of the West Devon MCTi Joint Partnership now recognised by the LSP as one of the mechanisms for ensuring wider representation.
He has worked hard to advance the development of systems and mechanisms for engagement and inclusion and is committed to supporting the democratic process of representation while seeking to engage the community as widely as possible to improve appropriate economic, social and cultural representation in all available fora and is passionate about the development of better mechanisms for inclusion and co-operative working, improved local governance and genuine inclusion. 

Paul is a trained Community Adviser with experience of working with several hard to reach rural communities, including work as a Community Mediator, Rural Outreach Benefits Advice Worker and Advocate; he is also a qualified Funding Advisor and Energy Advice Worker.  Paul’s background is in Local Government, later working as a lead consultant for several Local Authorities and is accustomed to undertaking projects of great complexity and value.

Other members of the team are Steve Blood and Ewen Rae; both have extensive and up-to-date experience of working with Community Groups in Devon.  Both have experience of working for major industrial companies managing or delivering large commercial contracts.  This experience and expertise enables the Trust to undertake major contracts with confidence recently completing a major programme to time and cost also achieving or exceeding the required targets.
9. Statement of Price and Costs.    (Please also refer to the table of costs below.)

Please note that the cost of anticipated travel, materials, equipment and all overheads have been incorporated within the person-day-rate of £136.00 (per person day) providing a project total of 201 person days of 7.5 Hours. In addition to this a sum of £2,200.00 has been added to cover the cost of attending Carnegie Events and production of final report. This formula provides for a flexible fully-costed programme of work with the maximum amount allocated to activity.  

	Task No.
	TASK DESCRIPTION
	FREQUENCY
	PERSON

 DAYS
PLANNED
	COMMENTS

	1
	Meetings With Local Community, Organisations, Groups and Partners 
	Periodic
	30.00
	e.g. meetings with local groups; Youth Groups; YANTS; OCRA; Community Cinema Group; Business & Tourism Groups; WI; WREN )

	2
	· Additional Networking Meetings i.e. Face to Face Meetings with Key Sub Regional and Regional Partners to reflect wider context of Action Research
· Quality Assurance Monitoring 
	Periodic


	30.00
	e.g. additional meetings with WD LSP, MCTA, DTF, SWAN, DCC CCD, PCT; CVS; WDBC Officers; DCC Community Strategy, Officers and Cllrs.

	3
	Local Research feedback to the Community using:- 

i)   Specific Events:
ii)  Devon Heartlands Community Forum Meetings & Website

iii) West Devon (MCTi) Joint Partnership Meetings
	Periodic

Quarterly

Quarterly
	18.00

12.00
6.00
	Special Events;   
Okehampton Show; Chagford Show; Town Meetings; 

	4
	Desk Top Research including :-

· Gather and collate existing baseline information 

· Gather research and background materials 
· information gathering exercises and other research as required 
	Continuous
	30.00
	Research including

National; Regional; & Sub-regional Examples;

	5
	Research Feedback to Partners:-

i) Presentations to LSP Management 

ii) Annual Presentations 

iii) Newsletter
	Periodic
Twice A Year

Yearly

Quarterly
	8.00
6.00

6.00
	

	6
	Model & Processes Analysis:-

· Identify evidential models

· Produce working model 

· Appraise and adapt model
	Phased
	15.00
	Test & review phase with Key Partners

	7
	Drafting & Producing Action Research Report. Final version to camera ready standard.
	Phased
	10.00
	

	8
	Management Reporting & Monitoring:-

· Review Meetings With Carnegie

· Project Mgmt & Admin
	Periodic

Regular
	6.00
24.00
	








                                       TOTAL              201 Person days 

Full Cost Summary:
201 Person days @ £136.00    = £  27,744.00

Carnegie Events and Report   = £   2,200.00

Total Project Costs                  = £  29, 944.00
10. Management Arrangements for the Action Research
The Action Research will be undertaken by the Devon Heartlands Community Partnership managed by the NTET/ NTDT as lead partner.  The Partnership has a proven track record of working directly with all sectors of rural communities and has successfully developed several Community Action Plans, Parish Plans, Town Design Statements, Research Projects, and has wide experience of increasing capacity for Community Planning, Project Development and Delivery.

As previously described the bulk of the Action Research will be undertaken by Paul Delahoy our own lead project officer. He will be supported and managed by Ewen Rae Manager for the Lead partnership who is in turn responsible to Steve Blood a Director of the Trust.

In practical terms Paul will follow the proposed workplan reacting to opportunity and demand to achieve the best outcome for the Action Research Project. 
Progress will be measured against the timescale, methods and budget described above at regular formal and informal meetings of the lead partnership, including:

· Day-to-day contact and informal reporting to manager/director

· Formal monthly Devon Heartlands Management meetings.
· Other key partner meetings including Carnegie UK Trust

A key feature of the Action Research Project for Devon Heartlands is the intention to embed the process and experience by making the Action Research integral to our core activities. In this way we hope to provide a set of ‘real’ outcomes for the RARP report. The management of the Project will therefore be fully supported by the existing management and working structures of the partnership.
11. Contingency Arrangements:
Table detailing issues, degree of risk and remedial action
	Issues
	Likelihood of Risk

Low – Medium -- High
	Actions/ Recovery Plan

	Staff Absence due to illness or other circumstances
	Low to Medium

(when considered over three years)
	If Paul Delahoy:  Work continued by Ewen Rae and Steve Blood.
If Ewen Rae: Work continued by PD and SB

If Steve Blood: Work continued by ER and another nominated Director.

	Slippage from original timetable
	       Low to Medium
(when considered over three years)


	Slippage identified by review and management meetings/overview:
1. identify cause and rectify

2. Adjust time/ activity 

3. Provide additional support to rectify

	Low level of interest by some potential interviewees and/ or partners
	      Medium to High


	Given the range of partners and potential interviewees some lack of interest or engagement is inevitable.
Actions will be :

1. Specific effort to encourage and secure involvement

2. Seek alternative partners/ interviewees

3. Report reality of situation as part of RARP/ CP experience.

	Loss of Quality throughout the study
	Low
	Quality procedures are in place, however, if necessary the following Action:
1. Carnegie asked for guidance 

2. Key partner/s asked to quality assess and amend.

	Health and Safety
	Low
	H&S policy and procedures are in place

However if necessary:
1. review working practices

2. reassess workload

3. Remedy identified problem in consultation with Carnegie

	Delays to legislative or guidance documents preventing adoption or commitment of partners e.g. the future role of LSP’s/ LDF

	Low to Medium
	1. Obtain in principle agreements 

2. Report intentions

3. Report effect of such delays


12. Ethical Issues and Particular Considerations
The approach employed throughout the Action Research Project will be governed by the principles of equality, inclusiveness and sustainability adopted by the Partnership / Trust which includes a determination to help address the needs of the elderly, the young, those on low incomes and rurally isolated people who will be helped with access to advice and services and whose opinions should be sought and valued.  We will use our experience, knowledge of the area, network of partners, parish councils and the agencies to actively identify individuals or sections of the community at risk of exclusion or discrimination and take positive action to include, respect and welcome their contribution to the life and wellbeing of the community and to the Action Research Project.

13. Quality Standards/ Assurance

The quality of all our work, and of this undertaking, is of the highest importance to the Partnership and of the particular individuals undertaking the work.   The experience and expertise of the individuals concerned is of a very high standard; consequently the quality of work produced hitherto has been recognised as by previous commissions and awards. 
To ensure continuity of quality the developing Action Research will be regularly reviewed by the managing partnership as previously described.

Another significant quality assurance measure will be the close involvement of the Key Partners including the Market and Coastal Towns Association, Devon County Council and the Devon Towns Forum and West Devon LSP.  This level of partner involvement will offer something approaching a process of open ended peer review.  

The enthusiasm and support expressed by the MCTA, DCC, the Devon Towns Forum and WD LSP as participative partners in this Action Research and the desire to see a contextual fit with other studies or initiatives is hugely encouraging. It is also a significant indicator of the quality required for this component of the RARP a deviation from which is certain to be quickly identified and addressed. 
Please do not hesitate to contact either Paul on 01805 624874or Ewen on 01837 659991 should you require any further information or clarification.
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